Good morning,
Better late than never.

In recent days, the State’s charities watchdog appointed inspectors “to investigate the affairs” of
Scouting Ireland and a number of other organisations related to the youth body.

The move came two years after this publication began raising questions about the financial affairs of
Scouting Ireland and more than a year after the Charities Regulator took what it termed the
“unprecedented step” to issue a “final warning” that it would remove Scouting Ireland from the
Register of Charities following its failure to comply with its directions for a number of months.

As | reported in recent days, a series of letters exchanged over a six-month period culminated in
January 2024 when the regulator’s head of compliance and enforcement Thomas Mulholland wrote
to the board of Scouting Ireland making a series of warnings about non-compliance and demanding
additional information.

A number of entities will be examined as part of the investigation.

Three, Scouting Ireland Unincorporated Association; Scouting Ireland (SAl); and Scouting Ireland
(CSl) are not incorporated and do not file publicly available accounts or financial information.

The inspectors, according to Scouting Ireland, will seek to “establish the facts surrounding the
status” of these entities and “clarify the relationships with Scouting Ireland CLG”, the overall holding
entity.

Three other entities will also fall under the remit of the inspectors.
These include Scouting Trust Property.
The most recent accounts for this company are for the year ending August 31, 2023.

A limited guarantee company with no share capital, its accounts state that “the principal activity of
the company is to hold property pursuant to its charitable purpose and for use for scouting”.

The company did not report any income or expenditure nor list any assets on its balance sheet
during the year in question, or for the previous 12 months.

A note at the back of the accounts states the company holds the legal title to a number of
properties. “A number of loans and grants have been received by those using the properties which
have given rise to third-party charges against properties. The directors are unaware of any potential
call on these properties,” the accounts state.

Another entity under the purview of the investigators is The Scout Foundation.

Again, the “principal activity of the company is to hold property pursuant to its charitable purpose
and for use for Scouting”.

That company received government grants of €507,000 during the year ending August 2023 in
relation to a property at Larch Hill, Tibradden, Dublin 16.

This was the only transaction in its accounts. Its assets matched its liabilities and it had members
funds totalling zero.

The Scout Association of Ireland Trust Corporation Company is another entity that will be examined.
It owns a subsidiary called The Outside Adventure Store (Liffey Street) Limited. This subsidiary had
“capital and reserves” of €1.2 million at the end of August 2023.

The Scout Association of Ireland Trust Corporation Company acted as a trustee for a loan of
€275,000 to develop a scout den in Dollymount.

The entity had no income or expenditure.



The most recent accounts of the main company, Scouting Ireland, date back to August 2022. The
filings show income of €4.5 million for the year and expenditure of €4.3 million. It had a balance-
sheet deficit of €4.9 million.

The company made a €7.4 million provision in its financial accounts to August 2022 relating to
liabilities arising from historical child sexual abuse but managed to secure “going concern” status
despite objections from a minority of directors of the organisation at the time of its accounts.

The historic abuse concerns relate to legacy organisations the Catholic Boy Scouts of Ireland and the
Scout Association of Ireland.

These are the entities that the inspectors will seek to unlock.
Scouting Ireland is an important organisation and so will be the work will of the inspectors.
The issue has been going on for too long.

In April 2023, | wrote: “Facing a mountain of legal actions, Scouting Ireland is on a financial precipice.
What can be done to save it?”

Two years on, the question remains as relevant as ever.

Tom Lyons Chief Executive, The Currency



