
0 | P a g e  
 

  

Scouting Ireland Report                            
October 2019 
Scouting Ireland report to DCYA 

Scouting Ireland report on Safeguarding, Historic Child Sexual Abuse and Governance within Scouting 
Ireland.  

 



1 | P a g e  
 

 
 
Copyright ©  
Scouting Ireland 2019  
Scouting Ireland,  
National Office,  
Larch Hill,  
Dublin 16.  
Tel: 00 353 1 495 6300  
Web: www.scouts.ie  
 
Published by Scouting Ireland 
 
The publication or reproduction in whole or part, of this report is not permitted, without the expressed 
permission from Scouting Ireland. 
 

 
  

http://www.scouts.ie/


2 | P a g e  
 

Contents 
Introduction ................................................................................................................................................. 3 

1. Good Governance ............................................................................................................................ 5 

a) Work Completed .............................................................................................................................. 6 

a) Jillian Van Turnhout ‘Review of Scouting Ireland’ ....................................................................... 7 

b) Governance Code Report ............................................................................................................. 7 

c) CEO Recruitment .......................................................................................................................... 8 

d) Co-opts for the Board .................................................................................................................. 8 

2. Historical Child Sexual Abuse ........................................................................................................... 9 

a) Interagency Co-operation ............................................................................................................ 9 

b) Ian Elliott Safeguarding Consultant Engagement ........................................................................ 9 

c) Overview of 2012 Child Protection File Review ......................................................................... 11 

d) Helpline Report .......................................................................................................................... 12 

e) Updated numbers ...................................................................................................................... 12 

3. Safeguarding .................................................................................................................................. 14 

a) Department Development and Structure .................................................................................. 14 

b) Overview of Safeguarding Team Work ...................................................................................... 15 

c) Safeguarding Implementation Action Plan ................................................................................ 17 

4. Tusla Engagement .......................................................................................................................... 17 

5. Independent Barristers Report .......................................................................................................... 17 

6. Charity Regulatory Authority & CCNI ................................................................................................. 18 

7. Disciplinary Changes within Scouting Ireland since March 2019 ....................................................... 19 

 
  



3 | P a g e  
 

Introduction 
  
The Board of Scouting Ireland is pleased to present this Report to the Minister for Children and 
Youth Affairs. 
 
This Report is the third such report to be presented to the Minister and provides a 
comprehensive overview of the Safeguarding and Governance work completed within our 
organisation in the period since our previous report in March 2019.   
 
Scouting Ireland is fully committed to the Code of Governance for the Community and 
Voluntary Sector and the Charities Governance Code promulgated by the Charities Regulatory 
Authority (November 2018).  We recognise that as Ireland’s largest non-formal youth 
education movement we need to implement robust policies procedures and practices which 
strengthen our organisation for our youth members, adult volunteers and our employees. 
 
Since the last report to the Minister (March 2019) significant structural and governance 
changes have been made within Scouting Ireland, including a complete restructuring of the 
organisation.  These new structures  have been designed to ensure clear lines of accountability 
and transparency throughout Scouting Ireland.  For example, the separation of powers 
between a non-executive board and the executive of the company (CEO and the senior 
management team) has aided in providing clarity to roles, responsibilities and reporting.   
 
Scouting Ireland is aiming to create our new structure with members, youth and adults, in-line 
with best practice, company law and legislative requirements. A significant focus for Scouting 
Ireland has been on the management of historic sexual abuse allegations and we continue to 
engage with the relevant authorities on these matters.  The continual improvement of 
safeguarding within the organisation remains a priority and since our last Report a new 
safeguarding manager has been appointed.  In addition, Ian Elliott continues to provide support 
to the organisation as required. Further, Scouting Ireland continues positively working with all 
our key stakeholders from the Department of Children and Youth Affairs, Tusla, Gateway, An 
Garda Síochána, PSNI, Charities Regulator and the Charity Commission for Northern Ireland etc. 
 
The Board of Scouting Ireland is currently driving change, not just at a structural level but at a 
cultural level, across the whole organisation. The Board is committed to an organisation that is 
accountable, professional, proactive, inclusive, transparent, and competent and behaves with 
integrity.  
 
The Board and Executive Team of Scouting Ireland not only want to demonstrate that the 
appropriate governance structures are in place, but more importantly want to ensure that the 
governance codes are understood and adhered to at every level of the organisation. 
 
The Board of Directors will lead by example, with the appropriate ethos, values, culture, 
associated behaviours and competencies in place to support Scouting Ireland’s future direction 
and that it functions effectively.  
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Finally, maintaining the confidence and trust of the parents and guardians of the young people 
in Scouting is vital for our organisation. It is clear from recent research that the confidence of 
parents is high and is based on the familiarity that parents have with the local leaders of the 
Scout Groups and sections in which their children are members and their experience of the 
activities and events that the children take part in.  
 
When Scouting Ireland came under severe public criticism in March this year parents judged 
that criticism against their knowledge of the care, commitment and attention given to their 
children by their volunteer leaders. It is no exaggeration to say that this positive judgment by 
parents enabled Scouting Ireland to survive this potentially existential challenge. Such trust has 
been built up by years of work by volunteers and is not taken for granted.  
 
It is vital that Scouting Ireland, locally and nationally, honours this parental trust by continuing 
to implement the highest standards of care and safeguarding of young people. 
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1. Good Governance 
 
Scouting Ireland commenced a project in 2014 to deliver best practice and to achieve 
compliance with The Governance Code for Community, Voluntary and Charitable 
Organisations. This move to best practice in governance for Scouting Ireland is consistent with 
an impetus on governance improvement in the entire voluntary and community sector and 
driven by the demands of a more exacting statutory and compliance environment.  
 
Scouting historically has a particular dependency on volunteers to fulfil senior executive roles 
in the organisation and this stands in contrast to other organisations in the youth sector. 
Scouting Ireland has had many fine volunteers who served effectively and with extraordinary 
commitment in senior and executive functions at national level. However, the structure they 
served in had inherent governance weaknesses and moreover the demands on volunteers in 
these positions were not sustainable.  
Scouting Ireland’s move to best practice governance meant that key structural, policy and 
procedural and cultural issues needed to be addressed in the organisation. In doing so, 
Scouting Ireland has not only addressed the recommendations set out in the Jillian Van 
Turnhout ‘Review of Scouting Ireland’ but has committed to being compliant with the Code of 
Governance for the Community and Voluntary Sector Type C Organisations and the Charities 
Governance Code 2018 by December 2019 and December 2020 respectively. It is not an 
exaggeration to describe the changes required as radical for Scouting Ireland and ground-
breaking in the voluntary sector.   
 
At the heart of Scouting Ireland’s new governance is a set of key principles: 

• A clear separation of oversight and executive functions 
• Clear lines of accountability  
• A Board of Directors selected through a process advised by competency assessment  
• A Board of Directors operating in oversight only  
• No Director having a conflict of loyalty as was possible in the old concept of regional 

representation  
• Delegation of control and responsibility for the executive functions of the 

organisation to the Chief Executive 
• Delegation of responsibility by the Board to the Chief Executive to deliver on the 

strategy of the organisation through eight clearly defined departments led by 
professional managers working with teams of volunteers focused on the 
implementation of that strategy 

• A new partnership approach to facilitate optimal working between senior 
volunteers and professional staff 
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a) Work Completed 
 
The following are the significant changes made to improve governance within Scouting Ireland 
since March 2019: 
 

• Moved from Association to Company only structure with a non-executive Board of 
10 and an option for three (3) co-options (Oct 2018) 

• Identifying, recruiting and co-opting up to three (3) new non-executive directors 
with the skills and experience to fill competency gaps on the Board. This is in 
progress via a partnership with BoardMatch via their Premium Service. This is aimed 
to be completed by mid-November 

• Have identified competency gaps within the current Board through self- and peer-
assessment with external professional support to ensure that appropriate board 
candidates are identified for elections at the AGM in 2020 

• Defined new organisation structures inclusive of board subcommittees, new 
departments and support structures with clear lines of accountability and reporting 
complementing good governance  

• Reviewed and identified six necessary Board Subcommittees to replace a structure 
with over 42 sub committees 

• Chair of each Board Subcommittee is in place and has the skills and expertise to 
chair the said subcommittee. The subcommittee members have been interviewed 
and inducted into their roles 

• Have identified and are actively co-opting external members with the skills and 
experience to fill any competency gaps existing on the Board Subcommittees 

• Are recruiting volunteers with the skills, experience and time to assist as part of the 
Core Team for each Department. The process is complete and all appointees have 
been issued Letters of Appointment and Codes of Conduct 

• Developed an action plan for meeting the Community and Voluntary Governance 
and CRA Code Compliance. Scouting Ireland is aiming to be compliant by 31st Dec 
2019 and 31st Dec 2020 respectively. Please see attached a report regarding 
compliance areas in Appendix 1 

• Scouting Ireland is currently in consultation with members in preparation of a new 
Strategic Plan. This has included an online survey with members, (adults and youth), 
parents, staff and Board members, as well as interviews with key external 
stakeholders. Further engagement will take place through engagement with 
national volunteers and members in the coming weeks. This is due to be published 
in January 2020. The Strategic Plan will inform the preparation of Scouting Ireland’s 
Action Plan. The resultant Action Plan will direct the work of the Executive and the 
departments and will be managed by the CEO 

• All previous structures will be replaced with new structures from October 2019 – 
January 2020. These structures have been designed to ensure compliance with the 
Governance Codes with clear lines of accountability and responsibilities.  

• A full review of Scouting Ireland’s Risk Register and risk policies was completed in 
April 2019. The Risk Register is now an annual standing item on the agenda of the 
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board and a standing item on the Finance, Audit and Risk committee and a quarterly 
agenda item on that of the senior management team.  

• A new Safeguarding Manager was appointed in April 2019 and has since led 
interagency engagement on historic cases of sexual abuse in legacy organisations, 
policy and process development and meeting our Action Plan.  

• Scouting Ireland has considered the organisation’s sustainability over the long term 
including a review of resources and has prepared a Workforce plan to ensure that 
there are enough resources to implement the new strategic plan. It is aimed to have 
implemented the plan within the coming 3 years, recognising that financial and 
other resources will be required to do so. 

• Implemented rigorous recruitment processes e.g. Board, Subcommittees, Core 
Team and CEO. All positions were advertised requesting a minimum of a CV and 
Cover Letter which were assessed for relevant competencies, shortlisting took place 
and interviews and or assessments were held to identify the skilled, qualified and 
experienced persons for the roles 

• A recruitment process was started on July 2019 for the recruitment of a new CEO. 
This process has been supported by external expertise. The position has now been 
filled and the new CEO of Scouting Ireland will be in place in January 2020 

• Moved from a National Council meeting of members to an AGM structure in-line 
with Companies Registration Office, moving us further toward compliance with both 
governance codes 

 

a) Jillian Van Turnhout ‘Review of Scouting Ireland’ 

The report into Scouting Ireland’s governance by Jillian Van Turnhout ‘Review of Scouting 
Ireland’ was published by Minister Zappone in June 2018. Scouting Ireland considered the 
recommendations from the report and addressed them comprehensively. Scouting Ireland 
has met all recommendations with the thoroughness and seriousness that was required. A 
complete breakdown of our actions taken in response to each recommendation is 
attached in Appendix 1.  
 

b) Governance Code Report 
 
Scouting Ireland is committed to becoming compliant with the Code of Governance for the 
Community and Voluntary Sector Type C Organisations by December 2019 as per the 
commitment we made to Minister Zappone in March 2019.    
 
 
We have progressed significantly in the six areas set out in the code. Across the six areas there 
are a total of 75 actions that are to be met. Scouting Ireland has currently completed / has in 
place 43 areas. It has a further 28 areas partially complete (actioned) with only 4 areas left to 
action. This represents significant progress since March 2019. Please refer to Appendix 1 for a 
detailed breakdown of our compliance with the Code.  
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c) CEO Recruitment 
The recruitment of a new CEO commenced in summer 2019 and was led by an external 
recruitment consultant.  43 applications were received and shortlist of candidates were 
interviewed by a suitably qualified panel, including an external professional with vast 
experience of the sector. Those interviewed were then subject to a thorough assessment 
process.  In October 2019, Scouting Ireland confirmed the appointment of Anne Griffin as 
incoming CEO.  Anne has held senior management and leadership positions for over 20 years 
spanning both the corporate and not-for-profit sectors.   She will commence with Scouting 
Ireland in January 2020 and will work with the outgoing CEO for a four week handover period. 
 
Please see Appendix 1 for a copy of our announcement to our members concerning the 
appointment of Anne Griffin as CEO of Scouting Ireland. 
 

d) Co-options for the Board 
 
The Board of Scouting Ireland is currently recruiting for three Co-Opted Board Members. 
BoardMatch is assisting Scouting Ireland in an independent and transparent board recruitment 
process. Scouting Ireland is seeking individuals with expertise in Finance, Law and the Not-For-
Profit Sector for the board. We have specified that previous board experience is required. As of 
the 22nd of October five candidates have been identified through this process and it is hoped 
that successful candidates will be appointed within the coming weeks. BoardMatch will 
continue to support us through to the appointment of the directors.  
 
All executive and voluntary positions within the organisations are now filled via a thorough 
recruitment process with vacancies filled based on the competencies, skills and experiences 
required to meet the role and responsibilities of the position. Please see Appendix 1 for copies 
of the open call for these positions. 
 
Scouting Ireland received the assistance of BoardMatch for the following positions: Disciplinary 
Panel – External Member, members for Scouting Ireland’s Sub-Committee and a casual vacancy 
on the Board of Directors.  
 
 
 
 
 
 
 
 
  



9 | P a g e  
 

2. Historical Child Sexual Abuse 
 
Scouting Ireland deeply regrets the hurt caused to children through actions of adults in our 
legacy organisations. We have spoken with and apologised on an individual basis, to every 
person who has contacted us. We have also publicly expressed our deep shame and regret 
many times since these matters first came to light. 
 
We recognise that apologies must be more than just words, but should be evidenced by actions 
including putting in place supports for those who were hurt in scouting and by ensuring strong 
governance and safeguarding measures within our organisation.  

 
Scouting Ireland will address the matter of an institutional apology on conclusion to the current 
work in reviewing our historic cases. 
 

a) Interagency Co-operation 
 
The safeguarding team in Scouting Ireland has a positive working relationship with the 
statutory agencies both in the Republic of Ireland and Northern Ireland. Since April 2019 two 
joint agency meetings have been held with An Garda Síochana and Tusla. In addition, a number 
of individual meetings have taken place between the safeguarding team and An Garda 
Síochana and Tusla, in respect of a number of issues with a further meeting scheduled for 
November 2019. 
 
In July 2019, members of the safeguarding team met with members of the Police Service of 
Northern Ireland’s, Public Protection Bureau. There has been ongoing contact with the Bureau 
in respect of disclosures relating to Northern Ireland. 
 
In addition, the safeguarding team has been in contact with the Health & Social Care Trust in 
Northern Ireland, which performs a similar role to Tusla. A briefing day has been arranged in 
early November in relation to reporting of safeguarding concerns in Northern Ireland and the 
assessment framework, known as Understanding the Needs of Children in Northern Ireland 
(UNOCINI). 
 

b) Ian Elliott Safeguarding Consultant Engagement 
 
Ian Elliott was initially employed by Scouting Ireland to undertake a safeguarding review. He 
subsequently agreed to become Acting Safeguarding Manager, a position he held at a critical 
time for our organisation when revelations of historic cases of sexual abuse and governance 
issues threatened the very existence of Scouting Ireland. 
 
As Acting Safeguarding Manager, Ian Elliott oversaw the development of new safeguarding 
structures within Scouting Ireland.  These new safeguarding structures were aligned to our new 
governance framework.  As details of historic sexual abuse emerged, Ian played a key role in 
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assisting Scouting Ireland respond to these very serious matters.  He liaised with relevant 
statutory authorities and ensured that SI responded in a robust way to these allegations.  He 
managed the Scouting Ireland Helpline and resultant reporting and the cataloguing of all files 
held by Scouting Ireland’s Safeguarding Department.  
  
Ian Elliott is currently completing a report into the presence of historical child sex abuse in 
scouting in Ireland. This report is due for completion in February 2020. Once complete it will be 
submitted to the Minister of Children and Youth Affairs and her department. 
  
Detail of work engaged by Ian Elliott on behalf of Scouting Ireland:  
 

• Initially engaged to undertake a review of the safeguarding policies and procedures 
that were in place in Scouting Ireland in July 2017 

• Requested to undertake an audit of 20 cases which had caused much discussion in 
the organisation. This was completed and submitted in November 2017 which was 
passed to the Board in January 2018. 

• Completed an Interim Review of the safeguarding policy framework and submitted 
this for consideration by the Board. It contained several criticisms and identified 
gaps that existed in resourcing 

• Provided interim cover for safeguarding management to SI up to the appointment 
of a full time Safeguarding Manager in April 2019.  

• In this role he: 
o Worked with staff to provide guidance and supervision on safeguarding 

matters. Encouraged Scouting Ireland to acknowledge the potential 
presence of unreported Historical Child Sex Abuse 

o Managed the opening and running of the Scouting Ireland Helpline up until 
March 2019 

o Supervised the development of a catalogue of all files held by Scouting 
Ireland’s Safeguarding Team. The result of this work was a detailed list of the 
known abuse recorded in the files of both legacy organisations and in the 
safeguarding files created since the setting up of Scouting Ireland in 2003.  

• Preparing a report into historical child sex abuse in scouting in Ireland (due February 
2020) 
 

It is important to note that Mr Elliott is responsible for two very important but very distinct 
pieces of work on behalf of Scouting Ireland which have caused confusion to some outside of 
our organisation. 
 
The cataloguing of all files held by Scouting Ireland is one piece of work. Its purpose was to 
review the content of the cases to trace alleged perpetrators and victims and to provide this 
information to the statutory authorities.  This is very different to the review of the legacy files 
conducted in 2012, where the purpose of that review was to see if any named individual in 
those files was currently a volunteer in SI (see below).  
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In cataloguing the cases of historic abuse recorded in files of the legacy organisations and 
Scouting Ireland, at no time did Mr Elliott and the team look at the actions taken to compare 
them with the child protection policies and procedures that were in place in those 
organisations at those times. This is what would have been required if the team had been 
carrying out an audit.  It is important to understand that this is why we do not use the term 
‘audit’ when referring to Mr Elliott’s work but rather a cataloguing of the cases recorded in the 
files.  
 
The second body of work currently being completed by Mr Elliott on behalf of Scouting Ireland 
is a report into historical child sexual abuse in scouting in Ireland.  The purpose of this report is 
to set out the evidence which has emerged in recent times, the actions taken by the 
organisations and the learnings for Scouting Ireland as it seeks to continuously improve its 
safeguarding. Again, it is important to understand this in the context of people outside of 
Scouting Ireland using the term ‘audit’ in relation to Mr Elliott’s work.     
 

 

 

c) Overview of 2012 Child Protection File Review 
 
On its establishment in 2003, Scouting Ireland ‘inherited’ a body of files relating to cases 
involving the inappropriate actions of adult volunteers in the old scouting organisations (CBSI & 
SAI). The files related to child abuse and many other behavioural issues with adult volunteers 
of the time.  
 
In late 2011, Scouting Ireland became aware of an active volunteer who had previously been 
removed from a legacy organisation in 1972.  The volunteer was immediately removed from 
Scouting Ireland. SI was concerned to ensure that no person who had been removed from a 
legacy organisation had gained access to Scouting Ireland and in August 2012 a full review of all 
files held was actioned.  The purpose of this review was to look at each file to ensure there was 
no volunteer currently active in Scouting Ireland named in a legacy files. A secondary objective 
was to ensure that where there was a reportable offence that all necessary reporting had been 
done by the legacy organisation.  
 
The project commenced in August 2012 and extended through September and October 2012. It 
was not an audit or an investigation into historic abuse. It was a paper based exercise for a 
specific purpose.   
 
No volunteers active in SI in 2012 were found to be named in the legacy files.  It was unclear 
from five files as to whether incidents had been reported to the relevant authorities and we 
brought these files to the attention of An Garda Síochana.   
 
Please view Appendix 2 for a detailed overview of the 2012 Child Protection File Review 
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d) Helpline Report 
 
 
The review of Scouting Ireland’s Helpline is item number six on the Scouting Ireland - Tusla 
Action Plan which was agreed in March 2019. 
 
Following discussion with Tusla it was agreed that Gearoid Begley, Safeguarding Manager, 
Scouting Ireland would conduct a review of the calls received on the Helpline. This would entail 
the compilation of an anonymised report containing the following information: 
 

• The nature of the calls received 
• The advice provided [in respect of counselling] 
• Details of the apology provided 
• The response of the callers 
• The actions taken by Scouting Ireland on foot of the calls received 

 
This report was submitted to Tusla in September 2019. (See Appendix 4) 
 
For clarity, Scouting Ireland covers all costs regarding the Helpline. In particular, it covers all 
cost resulting from the up-take of counselling provided under our Victim Support Policy. 
 

e) Updated numbers  
 
Since the 29th of March 2019 Scouting Ireland has received 11 additional calls to our Helpline. 
The total number of calls on the 29th of March 2019 was 184. 
 
Overall, since the Helpline opened in November 2018, 195 calls have been received. Please see 
our Report on Scouting Ireland’s Helpline for further details in Appendix 2. Please refer to the 
Helpline Review in Appendix 2 for further details.  
 
Regarding the number of files opened since 1st January 2018 through to 29th of October 2019 
please see the following table.  
 
Scouting Ireland has opened a total of 132 files during the period 1st January 2018 through to 
29th of October 2019. These are in relation to current members of Scouting Ireland. These files 
have resulted in 63 reports to Tusla and 43 to An Garda Síochana. A breakdown of 2018 and 
2019 can be seeing below in the table.  
 
Table1: Number of file, Reports to Tusla and the Garda January 1st 2018 to the 29th of October 2019  
 

Year Files Opened Reports to Tusla Reports to the 
Garda 

2018 57 22 5 
2019 (to date) 75 41* 38* 
Total 132 63 43 
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There is a marked difference between the number of reports to agencies between 2018 and 
2019. This is due to *15 reports being made to Tusla and An Garda Síochana in 2019 related to 
disclosures made in 2018. 
Further, from March 2019 all queries to Scouting Ireland’s Safeguarding Team have generated 
a file. This was not the case previously. This is the reason for an increase in the number of files 
opened in 2019 versus 2018.  
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3. Safeguarding  
 
Scouting Ireland is currently engaging with our members and key stakeholders to develop a 
new strategic plan for Scouting Ireland. In total, 1,304 individuals participated in the 
consultation process held by Scouting Ireland between September and October 2019. A total of 
693 parents and family members participated in the online survey, representing 53% of the 
overall responses received. In the consultation, parents were also asked to identify if they were 
a volunteer or Scouter (e.g. Section leader) or if they were a parent of a youth member with no 
volunteer responsibilities.  
 
To gather the views and perspectives of Scouting Ireland and its work, parents and family 
members were asked to rate a series of statements. Respondents were asked to rate each 
statement on a scale of 0 = Very poor to 10 = Very good. There were four key areas. One of 
them was focused on Attitudes of Scouting Ireland’s child safeguarding policy and supervision. 
Below are the views among parents/family members. In all three statements the weighted 
mean was over 9, indicated that parents/family members have confidence in the safety of their 
children while at scouting and that there is good supervision for children while at scouts. They 
also stated that they have very good (Rating over 9) awareness of Scouting Ireland’s Child 
Protection and Safeguarding Policy. 
  
Table 1 Views of Scouting Ireland among parents/family members (N=693) 

Statements Weighted Mean  
Attitudes of Scouting Ireland’s safeguarding and supervision  
My child is safe when attending Scouts 9.1 
I am aware of Scouting Ireland's Child Protection and Safeguarding Policy 9.4 
I feel there is good supervision for children at Scouts 9.1 
 
 
While this vote of confidence in Scouting Ireland’s Safeguarding is encouraging and welcome, 
we recognise that we cannot stand still and we must continuously review our safeguarding 
procedures and policies to meet our obligations and maintain a safe environment for our youth 
members, adult volunteers and employees. Please see Appendix 3 for an extract regarding 
Scouting Ireland parents and guardians attitudes to safeguarding in Scouting. 
 

a) Department Development and Structure  
 
In 2018 Ian Elliott was charged with advising the Board of the necessary changes required in 
the Safeguarding structure and related policies and procedures.  Mr Elliott’s recommendations 
were accepted by the Board and, as a result of increased funding from the DCYA; Scouting 
Ireland has increased the resources of its Safeguarding Team and has provided expanded and 
secure office accommodation for the team.  
 
The team now consists of a full time Safeguarding Manager who was appointed in April 2019 
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and two full-time Case Officers. The current workforce plan for Scouting Ireland projects that 
the Safeguarding Department will consist of; a Safeguarding Manager, three case officers and 
an administrator.  It is hoped that recruitment of the administrator will commence in the 
coming weeks.  The Safeguarding Manager, in conjunction with the CEO, will continually assess 
resources to ensure the team can best serve the needs of the organisation.   
 
The Safeguarding Manager is Scouting Ireland’s Mandated Person and has the authority to 
contact any agency or department that they feel is necessary to ensure the safeguarding of 
Scouting Ireland’s young people. 
 
They report to the Board of Directors on Safeguarding and to a senior member of the 
Management Team on any HR aspect of their role.  They advise the CEO on all aspects of their 
role and the Board on the necessary safeguarding structures, policies and procedures.  This role 
was previously held by Ian Elliott, who continues to support Scouting Ireland in a consultant 
capacity. 

b) Overview of Safeguarding Team Work 
 
Since April 2019, the Safeguarding Department have reviewed their area of work and have 
identified three principal areas that are the remit of the Department. These are;  
 

• Dealing with current child safeguarding concerns 
• Conducting a review of the policies and procedures relating to child safeguarding 
• Addressing historical allegations 

 

Current Child Safeguarding Concerns 
The highest priority is dealing with current child safeguarding concerns within the organisation. 
In order to ensure all disclosures received are properly assessed and handled, a standard 
operating procedure was developed. This procedure is as follows: 
 

• An individual record is created in respect of each disclosure received 
• A decision is made in respect of each disclosure to determine 

o If it reaches the threshold of harm requiring a mandated report 
o If it should be reported as a reasonable cause for concern  
o If it does not require a report to Tusla 

• A determination is also made in relation to whether the disclosure relates to a criminal 
offence and if there is a requirement to report the matter to An Garda Síochana 

• In respect of all decisions the basis for the decision is recorded and retained 
• An ongoing process of review at set periods until the case has been closed 

 
All records relating to child safeguarding within Scouting Ireland were and are paper based. 
These consist of records which came from the Scout Association of Ireland [SAI, the Catholic 
Boy Scouts of Ireland [CBSI] and Scouting Ireland [since its inception in 2003 to date]. In 
addition, Scouting Ireland also holds records in respect of the Annual Censuses conducted by 
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Scouting Irelands legacy organisations [SAI and CBSI]. 
 
While this process remains paper based, efforts are underway to identify a suitable I.T. system 
which would record and case manage all disclosures received by Scouting Ireland, with a view 
to reducing the amount of administration required and to have automated reminders in 
respect of each step of the procedure in dealing with disclosures.   
 
A Standard Operating Procedure is in place in respect of all disclosures which have been 
received since April 2019. It is intended that this will be applied retrospectively to each 
safeguarding file held by Scouting Ireland prior to April 2019.  
 

Conducting a Review of Policies and Procedures Relating to Child Safeguarding 
 
A review of the policies and procedures relating to child safeguarding commenced in May 
2019. It is anticipated that a draft of Scouting Ireland’s new Child Safeguarding and Child 
Protection Policy and Procedures will be completed in the coming weeks. It is intended to have 
a short internal consultation process and then seek to have the document reviewed by Tusla 
and Scouting Ireland’s legal advisors. It will then go to the Board of Scouting Ireland for its 
approval. 
 
Work is ongoing in respect of a review of the organisation’s policies relating to child 
safeguarding and these policies will be approved by the Board of Scouting Ireland as they are 
completed. 
 

Addressing Historical Allegations 
 
It is estimated that dealing with historical allegations of abuse will be ongoing for the 
foreseeable future. The Scouting Ireland Helpline is still in place and continues to receive 
disclosures of historical abuse; however the rate of reporting has reduced considerably since 
early 2019.  Each victim is given an apology on behalf of Scouting Ireland and is offered a 
counselling service, which is paid for by Scouting Ireland.   
 
Every disclosure received is recorded and reported to the relevant Statutory Agencies. 
The Safeguarding Department undertakes a considerable body of work in providing the 
Agencies with copies of records relating to the historical disclosures and the provision of 
statements in respect of criminal investigations and court appearances as State witnesses. 
 
Please find a copy of a template safeguarding file from Scouting Ireland in Appendix 3. 
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c) Safeguarding Implementation Action Plan 
 
Scouting Ireland’s Safeguarding Implementation Action Plan has now been superseded. 
Scouting Ireland’s Implementation Plan was updated on the 25th of March 2019. Since then it 
has subsequently been superseded by the Scouting Ireland Tusla Action Plan. (Ref March 30th 
Report). An overview of this Action Plan is available in Appendix 4.  
 

4. Tusla Engagement 
 
Scouting Ireland has a track record of working with Tusla since its inception. We value the 
professional working relationship we have with Tusla and continue to work closely with them 
on all aspects of safeguarding. Please refer to section 2.2 Interagency Cooperation for further 
detail on our relation with Tusla with specific regard to Historical Child Sex Abuse in scouting. 
 
In March 2019, Scouting Ireland and Tusla agreed an action plan to further enhance 
safeguarding within Scouting Ireland.  We are pleased to report that all elements of the plan 
have been completed. (See Appendix 4) 
 
 
As part of meeting compliance with Children First, Scouting Ireland is required to have a Safety 
Statement, as are all Scout Groups in the Republic of Ireland. In addition, all Scout Groups must 
prepare a Safeguarding Risk Assessment. Tusla’s Child Safeguarding Statement Compliance Unit 
has conducted an Implementation Review of Scouting Ireland’s Child Safeguarding Statement. 
Seven random Scout Groups were contacted requesting a copy of Scouting Ireland’s Child 
Safeguarding Statement adapted for their den. All were found to be compliant on first review 
and Tusla have identified the collaboration between the CSSCU and Scouting Ireland as 
successful.  
  
Please see Appendix 4 for a copy of Scouting Ireland Tusla Action Plan; a copy of Scouting 
Ireland compliant Child Safeguarding Statement and a copy of the template used for the 
Safeguarding Risk Assessment in all Scout Groups.   
 
 

5. Independent Barristers Report 
 
This issue, regrettably, has not yet been brought to a satisfactory conclusion.  
 
The independent Barrister’s Report, was commissioned by the National Management 
Committee (NMC) on behalf of Scouting Ireland.  The Report, which made findings against four 
respondents, was delivered to the National Secretary in February 2019. 
 
A sub-committee, of the National Management Committee, met in February and voted 
unanimously to accept the findings of the independent barrister.  In line with legal advice 
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received, the sub-committee unanimously voted that all four respondents would be subject to 
a disciplinary process by Scouting Ireland. 
 
Regrettably, due to the unavailability of a member due to personal circumstances, the work of 
the subcommittee was paused for a period of months. Subsequently, in May 2019, a member 
resigned from the NMC which meant it no longer had a quorum to operate. 
   
In August 2019, the quorum for the NMC was restored, enabling the subcommittee of the NMC 
to reconvene.  Disciplinary proceedings have commenced and the NMC subcommittee has had 
extensive engagement with the four respondents to seek to arrange their agreed attendance at 
individual disciplinary hearings. Arrangements for these hearings are at an advanced stage.  
 
While the conclusion of this matter is taking far longer than could have been envisaged, it is 
important that we follow due process and Scouting Ireland  is taking extensive legal advice on 
the matter, recognising that there is a significant lack of legal precedent where volunteers are 
being held to account for their actions in a voluntary organisation.  
 
This case also highlighted the need for more effective disciplinary policies and procedures for 
volunteers and this deficit has been substantially addressed by the new Board of the company.  
 
Please see Appendix 5 for a copy of the National Management Committee Update. 
 
 

6. Charity Regulatory Authority & CCNI 
 
Scouting Ireland continues to engage with both the Charities Regulator and the Charities 
Commission Northern Ireland (CCNI).  We have requested a joint meeting with the Charites 
Regulator, the Charities Commission Northern Ireland and a delegation from the Board of 
Trustees. Both organisations have indicated that they are willing to consider a meeting 
however, it has not been possible to secure a date from them.   It is now outside of the control 
of Scouting Ireland, although we continue to strive for a joint meeting to take place. 
Actions on this meeting this recommendation as set out by Jillian Van Turnhout in the Review 
Scouting Ireland are dependent on agreement from CCNI and CRA.  
  
Scouting Ireland is engaging with the CRA on how to proceed with the registration of Scout 
Groups. We have agreed a pilot of 10 Scout Groups will be registered with CRA between now 
and January 2020.  Following the pilot, a review and reassessment will take place to assess 
learnings. Scout Groups have presented for consideration for the pilot scheme and it is hoped 
that by the end of 2020, all Scout Groups will be registered with the CRA. 
 
Please see Appendix 6 for a copy of Scouting Ireland’s most current engagement with CRA 
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7. Disciplinary Changes within Scouting Ireland since March 2019 
 
A disciplinary code has been developed and was adopted by the Board of Scouting Ireland in 
September 2018. 
 
The Board of Directors have approved a Process for Suspension without Prejudice in March 
2019 and have appointed a Disciplinary Officer in January 2019. 
 
In June 2019 Scouting Irelands Discipline Policy was subject to review and as a result a revised 
approach to the Disciplinary Officer position has been recommended and approved. This 
revision has led to a move toward a Disciplinary Panel comprised of three members with one 
being an external individual. All members of the panel must have the appropriate skills and 
experiences to meet the role.  
 
This external position has been advertised via BoardMatch. This process has resulted in three 
applicants being identified. They will begin engaging in a thorough assessment process. This 
external member of the panel will be in place by mid-November 2019. 
 
Please see Appendix 7 for a copy of the advertisement up on BoardMatch and Scouting Ireland 
website for the external member of the panel. 
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Recommendations  

1.2 Governance Code of Compliance Report October 2019  
1.3 Overview of Scouting Ireland’s Proposed structures April 2019 
1.4 Governance Structures – Board and Committee structures  
1.5 Governance Structure – Department Structure  
1.6 CEO Appointment  
1.7 Role of the Chair of the Board  
1.8 Matters Reserved for the Board 
1.9 Code of Conduct for Members of the Board  
1.10 Director Letter of Appointment  
1.11 BoardMatch Skills Audit Template 
1.12 Call for Expression of Interest – Casual Vacancy Board of Directors  
1.13 Casual Vacancy Board of Directors – Online Advertisement 
1.14 Open call for Board Sub-Committees 
1.15 Open call for Board  Sub-Committees – Online Advertisement   
1.16 Sub-Committee skills matrix  
1.17 Sub Committee verification form  
1.18 Open call for Department Core Teams 
1.19 New Departments – Summary Table August 2019  
1.20 Core Team Verification Form 
1.21 Request for Member Engagement in Strategic Plan 2020-2023 
1.22 Board Update - April 2019 
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Final Report on Jillian Van Turnhout’s Review 
of Scouting Ireland Recommendations 

Updated: 09.10.2019 
 

 

Jillian Van Turnhout’s Recommendations Scouting Irelands Actions 

 
Safeguarding 

 

 
Complete  

SG1. Contract Ian Elliott or a person with a 
similar skill set, to undertake the role of 
Mandated Person with immediate effect. 
The Mandated Person should be permitted 
by Scouting Ireland to make direct contact 
with the Department of Children and Youth 
Affairs if he or she believes it is necessary 
to do so. 

The new Safeguarding Manager has taken over this 
role from Ian Elliott as of the 8th of April 2019. 
Safeguarding Manager (Mandated person). The 
Safeguarding Manager reports to the Board of 
Directors on Safeguarding.  
The Safeguarding Manager has the responsibility to 
contact any agency or department that they feel is 
necessary to ensure the Safeguarding of Scouting 
Ireland young people.  
 
 

 
SG2. Ensure a communication is sent from 
the Mandated Person to the membership 
of Scouting Ireland outlining the steps for 
reporting any allegation or concern. 

Ian Elliot has sent notification, to the entire 
membership, of safeguarding manager role and the 
steps for reporting. 
Further, communications regarding safeguarding 
are sent to our membership and parents via our 
mailing system as necessary. 

 
 
 

 SG3. The Mandated Person should be 
supported by trained staff in the national 
office who is equipped to work in a 
confidential and secure manner. 

The Safeguarding Manager is supported by a team 
in the National Office and SFNI.  
As a result of increased funding provided by DCYA, 
Scouting Ireland was provided with the opportunity 
to increase the resources of its Safeguarding Team. 
The team now consist of two full-time Case Officers 
and a Safeguarding Manager. When the office 
development is complete the Safeguarding 
Manager, in conjunction with the CEO, will assess 
the need for expanding the team further.   
  
There is a dedicated office Safeguarding in SFNI 
offices. However, in the National Office, Larch Hill, 
this was not the case until 2018. During 2018 the 
CEO’s office was allocated to the Safeguarding Team 
while waiting funding and the building works on the 
downstairs room in the National Office to be 
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finalised. This work will be completed by December 
2019.  
It will provide a safe, secure, confidential office to the 
Safeguarding Team of Scouting Ireland. 
  
 
 

SG4. Advertise and recruit a Safeguarding 
Manager who has the suitable authority 
and experience to undertake the role of 
Mandated Person for Scouting Ireland. This 
person should commence work for 
Scouting Ireland by 1 January 2019 at the 
latest. The Safeguarding Manager should 
report directly to the Board of Scouting 
Ireland. The individual should be part of the 
Senior Management Staff Team and be 
managed by the CEO in relation to any 
human resources (HR) aspects of their role. 

This process is complete and the new Safeguarding 
Manager begun with Scouting Ireland on the 8th of 
April 2019. 
The Safeguarding Manager is a direct report to the 
Board of Scouting Ireland and a member of the 
Senior Management Team who is managed by the 
CEO with regards to HR aspect of their role.  
 

 
 

SG5. In parallel, Ian Elliott, or a person with 
a similar skillset, should be charged with 
advising the Board and leading the 
organisation through the necessary 
changes to ensure a coherent Safeguarding 
Structure that is appropriately resourced 
and structured. 

Ian Elliot was charged with advising the Board of 
the necessary changes required in the Safeguarding 
structure and related policies and procedures.  
As of the 8th of April, the new Safeguarding 
Manager took over this role with a handover period 
from Ian Elliott.  
Ian Elliott still operates in a consultant capacity - 
advising and guiding when and where necessary.  
 
 
 

SG6. Develop and approve a Disciplinary 
Code to include a mechanism for 
suspension and expulsion of members. 
Once approved, this Code should be 
communicated to the membership. 

A disciplinary code has been developed and was 
adopted by the board of Scouting Ireland in 
September 2018. 
The Board of Directors have approved a Process for 
Suspension without Prejudice in March 2019 and 
have appointed a Disciplinary Officer in January 
2019.  
As of July 2019, the Suspension without Prejudice 
Policy was reviewed and revised in conjunction with 
our new structures and good governance 
compliance. Further, the Disciplinary Policy has also 
been subject to review. A new Disciplinary Panel has 
been advised, which is now advertising for an 
external individual via BoardMatch to join this panel. 
 
 
 
 
 



 

3 | P a g e   

 
Management of the Organisation 

  
Complete 

MO1. If the motion relating to the Board of 
Directors of Scouting Ireland is  not 
approved by the members at the National 
Council on 30 June 2018, I recommend the 
current Board continue with their decision 
to resign and a new Board be elected, 
under the current constitutional provisions, 
at the 
National Council on 6 October 2018. 

The Board of Directors of Scouting Ireland resigned 
on the 6th of October to allow the new board of 
directors to take position on the 7th of October.  
 
 
 
 
 
 

MO2. Provide adequate induction and 
training on the roles and responsibilities of 
a Director to all newly appointed Board 
Directors. 

Induction, assessment and training of Directors 
formed part of the Governance proposals which 
were approved at the EGM on 30th June 2018. 
This process was used in the formation of 
Scouting Irelands current Board of Directors.  
 
The recruitment of the in-coming three Co-
opted Directors and new board members in 
April 2019 will not only use the same process, 
but it will seek to fill the competency gaps 
within the Board. Currently, the Co-opted 
Directors are being recruited via Board Match, 
who assisted in identifying the gaps and are 
now targeting individuals with experience and 
skills in finance, legal and the not-for-profit 
sector. 
  
An annual Director’s Skill Assessment, self and 
peer, is being carried out via an external 
professional to conduct a gap analysis which 
will support the recruitment of appropriate 
candidates for the coming AGM 2020.  
  
This is currently being overseen by the Chair of the 
Board with support from the Transition Committee. 
However, it will be overseen by the Governance and 
Compliance subcommittee and implemented by the 
Nominations subcommittee in the coming months.   

MO3. The Board should request the Audit 
and Risk Committee to update their risk 
assessment of Scouting Ireland, a copy of 
their report should be provided to the 
Department of Children and Youth Affairs 
by 
1 December 2018. 

The Audit and Risk Committee have updated the 
Risk Register and in addition have reviewed related 
policies.  
A copy of the revised policies and a statement from 
the Finance, Audit and Risk Committee was 
submitted in the March Report to DCYA.  
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Governance Proposals 

 
 
Complete 

GP1. In line with the proposals from the 
Governance Review Group, Scouting Ireland 
should have a system in place to identify, 
assess and elect members of the Board of 
Scouting Ireland based on competency. 

Induction, assessment and training of Directors 
forms part of the governance proposals which 
were approved at the EGM on 30th June 2018.  
This is the process that was used in the 
formation of Scouting Irelands current Board of 
Directors.  
The recruitment of the in-coming Co –opted 
Directors and new board members in April 2019 
will be based on seeking to meet the 
competency gap within the Board.   
 
Currently, the Co-opted Directors are being 
recruited via Board Match, who assisted in 
identifying the gap and are now targeting 
individuals with experience and skills in finance, 
legal and the Not-For-Profit sector. 
  
An annual director’s skill assessment, self and peer, is 
being carried out via an external professional to 
conduct a gap analysis which will support the 
recruitment of appropriate candidates for the coming 
AGM 2020.  
 
This is currently being overseen by the Chair of 
the Board with support from the Transition 
Committee. However, it will be overseen by the 
Governance and Compliance subcommittee and 
implemented by the Nominations 
subcommittee in the coming months.  

 
GP2. Revisit the proposal that Heads of 
Departments will be a mix of volunteer and 
staff roles. Staff can provide continuity 
ensuring the delivery of a service in each 
department. However, in each Department 
it should be a volunteer who has the 
oversight role. In addition, it is for this 
reason; I recommend safeguarding and 
human resources are moved out of the new 
proposed structure re: departments. 

This was considered by the Board of Scouting 
Ireland, in conjunction with governance expert 
David Duffy of the Governance Company. They 
took into consideration the Good Governance 
Codes, and equally, multiple other legislative 
requirements that must be adhered to.   
The new structure must meet these 
requirements, particularly the Governance Code 
for Type C Organisations and the Charities 
Governance Code 2018. Scouting Irelands, new 
structures have ensured that this is the case. 
Department Managers manage the department 
and reporting to the CEO on the activities of the 
department. Each department now has a Core 
Team (made up of Volunteers and the 
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Department Manger) that operates in an 
advisory and support role to the department. 
  
Scouting Ireland does not have a Core Team in 
the Safeguarding Department, as it is viewed 
that Safeguarding is to be solely managed, 
delivered and supported via professional staff.   
 
Please see Appendix 1 for updated Governance 
Overview document and Organigram. 

  

 
 
 

Charities Legislation 
 

1. The Chair of the newly elected Board 
(October 2018) of Scouting Ireland should 
request a joint meeting between the 
Charites Regulator, the Charities 
Commission Northern Ireland and a 
delegation from the Board of Trustees of 
Scouting Ireland to be held in quarter four 
2018. The Charities Regulator has agreed in 
principle to this meeting. 

Scouting Ireland has requested a joint 
meeting with the CRA and the CCNI. Scouting 
Ireland is, and continues to be, in contact 
with and consultation with both 
organisations. We have pursued the request 
of a joint meeting between the Charites 
Regulator, the Charities Commission 
Northern Ireland and a delegation from the 
Board of Trustees. Both organisations have 
indicated that they are willing to consider a 
meeting however, it is now outside of the 
control of Scouting Ireland, we strive to 
ensure this meeting occurs. 
 

2. Following this meeting, the Board of 
Trustees of Scouting Ireland should review 
and agree its approach to the 
implementation of charities legislation. This 
decision should be communicated to 
members in a timely and open manner. 

Actions on this recommendation are 
dependent on agreement from CCNI and CRA.  
  
 Scouting Ireland is engaging with the CRA in 
decided how to proceed with the registration 
of Scout Groups. It has been agreed to run 
dummy trial of their system. From then we 
will review and embark upon a pilot scheme 
of 10 Scout Groups between now and January 
2020.  Again a review and reassess will be 
required. This information has been 
communicated to the Scout Groups and we 
have Scout Groups who have presented for 
consideration for the pilot scheme. It is 
hoped that by the end of 2020 all Scout 
Groups will be registered with the CRA.  



  
 

Governance Code Compliance Report 
October 2019 

Overall, Scouting Ireland are on track to be fully compliant with the Governance Code for Voluntary 
Organisations (and therefore the Charities Governance Code) by Q1 2020. By this time the new structures will 
be full embedded and compliant with the codes. Even though, this code is no longer mandatory and has been 
replaced by the CRA Governance Code Scouting Ireland committed the Minister in March 2019 that we would 
be compliant by January 2020 and aims to still do so. The level of good governance within this code is very 
through and by being compliant with this code we will be well on our way to compliance with the CRA 
Governance Code.    

 
 

Section Subsections Number 
complete 

Partially 
complete 

Actions for completion 

1. Leading the 
organisation 

14 7 5 Complete role definition, 
resourcing, monitoring  of board 
and role of CEO needs to finalised. 

2. Exercising 
control 

19 11 7 Approve equality policy, 
review and approve DP 
policies, submit documents to 
charities regulator, update 
H&S, review policies and 
auditing procedures, legal 
ownership requirements.  

3. Transparent and 
Accountable 

12 7 4 Formalise reporting from 
stakeholders, communications 
strategy as part of Strategy 2020- 
2023, formalise complaints review 
and reporting process.  

4. Working 
effectively 

17 10 7 Formalise segregation of duty, 
formalise professional advice 
procedure, review board, finish 
update to board pack  

5. Behaving with 
integrity 

13 8 5 Agree key message, 
communication policy finalised, 
establish register of director’s 
interests.  

 
 
 

Date: 11/10/2019 
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Scouting Ireland 
 

 
INTRODUCTION 

 

The purpose of this document is to provide an update on developments in corporate 

governance in Ireland and the proposed governance structures for Scouting Ireland (SI). 

 

The contents are as follows: 

 

 Changing Governance Landscape 

 Compliance with the Community and Voluntary Governance Code  

 Rational for the Proposed Structures 

 Proposed Governance Structures 

 Transitional Changes 

 

CHANGING GOVERNANCE LANDSCAPE 

 

The governance landscape has changed dramatically in the last 10 years in Ireland.  The first 

governance code produced in the country was for State organisations in 2009.   Since then 

there have been a number of codes produced, some which are mandatory and some which 

are voluntary. 

 

These codes included; 

 

 Code for Credit & Insurance Undertakings 2010 - Mandatory 

 Governance Code for Community, Voluntary and Charitable Organisations 2016 - 

Voluntary 

 Code of Practice for Governance of State Bodies 2016 - Mandatory 

 Charities Governance Code 2018  - Mandatory after 2021 

 

While not a stated policy, State funding will in time be tied to organisations being able to 

demonstrate that they have fit for purpose governance structures, processes and 

procedures supported by the appropriate culture and behaviours in place that work and can 

be evidenced.  Ddiscussions on future funding may happen in certain cases of non -

compliance.  

 

Mandatory inspections will take place under the new Charities Governance Code produced 

by the Charities Regulator from 2021 onwards to see if they comply with this Code. 
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Consequently, it is imperative that Scouting Ireland is able to demonstrate that not only, 

does it have the appropriate governance structures in place, but more importantly they 

have a Board of Directors with the appropriate ethos, values, culture, associated behaviours 

and competencies to support Scouting Irelands future direction and that it functions 

effectively. 

 

COMPLIANCE WITH THE COMMUNITY AND VOLUNTARY GOVERNANCE CODE  

 

Compliance with the Community and Voluntary Governance Code is fundamental to 

ensuring Scouting Ireland can demonstrate it has fit for purpose governance to enable it to 

secure future State funding. 

 

Scouting Ireland is a Type C organisation under the Code. The main characteristics of these 

organisations is that the people who sit on the board focus solely on their governance and 

oversight role, delegating management and operational duties to the CEO and staff.  There 

is a clear division between the governance role of the board and the management role of 

staff. 

 

It is likely that ‘Type C’ organisations will be incorporated and may have a CHY number and 

or a Charities Regulator Authority (CRA) number. 

 

The key principles of the Community and Voluntary Governance Code are as follows: 

 

 Principles What does this mean? – Selected Extracts 

from the Code 

1 Leading the organisation  Clarity on the future strategy and 

monitoring and evaluation processes 

in place  

2 Exercising control over the organisation  Policies, procedures and reporting 

mechanisms to make sure there is 

compliance with all relevant legal and 

regulatory requirements. 

 

3 Being transparent and accountable  Accountability is clear at all levels in 

the organisation, (whether they are 

paid staff or volunteers) 

 Organisation’s annual report and 

accounts are widely available and 

accessible on the organisation’s 

website and elsewhere.  
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 Attendance by directors  at board / 

subcommittee meetings is published 

annually 

 Annual reports on complaints 

received, and action taken. 

 

4 Working effectively   Informative Board induction process  

 Collective responsibility for all 

decisions made regardless of  where 

Board members are from 

 Board members must at all times 

respect board confidentiality. 

 Written statement of the division of 

responsibilities between the Board 

and CEO including the CEO’s 

delegated authorities. 

 Annual board review process which 

should include, but not be limited to, 

an assessment of the effectiveness of: 

board as a whole, chair, individual 

board members, committees 

including structure, size and director 

training 

 

5 Behaving with integrity  Ensure sure the chair leads the board 

in developing an ethical culture in line 

with the values of the organisation. 

 A code of conduct exists for board 

members that outlines the expected 

standards of behaviour and what 

happens if they are not met. 

 Ensure the safeguarding and 

promoting of the organisation’s 

reputation is dealt with in the 

communications and risk 

management strategies 
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RATIONAL FOR THE PROPOSED STRUCTURES 

 

The intent of the proposed structures is to ensure that they meet and exceed the 

requirements for Type C organisations under the Community and Voluntary Governance 

Code.  These fundamental requirements are in summary as follows: 

 

1. There is a clear division between the governance and oversight role of the board and 

the management role of the CEO and staff. 

 

2. The Board establishes a number of Committees to focus on Board matters where more 

detailed work can be carried out and not take up limited Board time.   

 

3. There is a written statement of the division of responsibilities between the Board and 

CEO including the CEO’s delegated authorities 

 
4. Accountability is clear at all levels in the organisation. (whether they are paid staff or 

volunteers) 

 

PROPOSED GOVERNANCE STRUCTURES 

 

The proposed governance structures are informed by the “Proposed New National 

Structure”  as presented to the EGM of National Council on 6th October 2018. 

 

Board and Committee Structures 

 

SI will have a board of not more than 10 directors elected by postal ballot and three will be 

co-opted by the Board.  These co-opted directors will be recruited to fill the skills and 

competencies that do not currently exist on the Board but are required to ensure that it has 

skills and experience to carry out its role. For example, these skills could include, risk, 

finance, legal, etc. 

 

The board will have six committees as follows: 

 

 Nominations and Remuneration 

 Governance, Compliance, Health and Safety 

 Transition 

 Quality of Scouting 

 Financial Audit & Risk 

 Safeguarding 
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These committees will be Chaired by a member of the Board and be resourced by a number 

of board members. They will have their own discrete work programme which will have been 

approved by the Board.  The committees will report to the Board on a regular basis against 

this programme.  External members may be co-opted onto these committees if these 

specific skills are not on the Board. These External Members will not be members of the 

Board. 

 

The Transition Committee will have an initial term of 2 years, which can be extended by up 

to a further year if required. 

 

Each Committee will have detailed terms of reference which will set out its duties. 

 

In addition, there will be a document which will lay out the decisions the Board can only 

take and those that will be delegated to the CEO. 

 

Management Structure 

 

The current proposals envisages a structure with a CEO and a number of department 

managers reporting to her / him. 

 

The CEO will report to the Board. 

 

These departments will be as follows: 

 

 Finance & Compliance 

 Commercial Services [To be established in the future] 

 Information and Communications Management 

 Transition 

 Safeguarding 

 Volunteer Resource Management, and Group Support 

 Programmes Services 

 Corporate Services 

 

Core Team 

 

To facilitate the work of SI staff a Core Team will be created to support the work of all 

departments except Safeguarding, which will be professional-staff led.   

 

The role of the Core Team will be to provide advice and support to the Department 

Manager on the following matters: 
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 Input into policy development 

 Strategic planning  

 Annual Business and budgets  

 Input into the annual work programme that supports the delivery of the various 

plans 

 Provide advice and discuss solutions on major issues that may impede the delivery of 

such plans such as: 

 Resourcing issues 

 Budgetary issues matters 

 

The makeup of the Core Team will be made up as follows: 

 Volunteer Chair and other Team Leaders (volunteers / staff members) with the 

appropriate skills and experience to add value to the Department Manager.   

 Department manager and relevant staff  

 

The Core Team will be assisted in its role by: 

 SI Support Staff 

 Project teams composed of volunteers and staff 

Note: Volunteer roles may be resourced by Adults and / or Youth leaders 

 

The Role and Responsibilities of the Volunteer Chair will be: 

 Chair Core Team monthly meetings or more frequently if required 

 Agree the meeting agendas with the Department manager  

 Provide advice and support as appropriate 

 Provide expert input on matters that are relevant to the particular function 

 Ensure that formal minutes and action points are kept and followed up 

 

 

Department Manager 

 Employed by Scouting Ireland 

 Reports to the CEO and be part of the Management Team 

 Accountable for delivering on the agreed objectives for the department / function  

 Attends monthly meeting (or more frequently if required) with the Core Team 

 Liaises closely with the Volunteer Chair and other volunteers who are part of the 

core group 

 Manages and supervises direct reports 

 Liaises with other functions as appropriate  
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Transitional Priorities 

 

Key priorities in moving to the proposed structures are as follows: 

 

1. Identifying Boards members who have the skills and expertise to chair each of the 

committees 

 

2. Identifying, recruiting and co-opting up to three new non-executive directors with the 

skills and experience to fill any competency gaps existing on the Board 

 

3. Identifying and co-opting external members with the skills and experience to fill any 

competency gaps existing on the committees.  These external members would not be 

members of the Board. 

 

4. Recruiting Volunteer Chairs and other volunteers with the skills, experience and time to 

assist as part of the Core Team for each Department 

 

5. Ensuring SI can close the gaps that currently exist to meet its obligations to be compliant 

with the Community and Voluntary Governance Code Compliance. 
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Scouting Ireland – Role of the Chair of the Board – Sept 2019 
 

 

The role of Chair of the Board  of Scouting Ireland 

 

Role of the Chair 

Key duties include to: 

 Ensure the Board develops a long-term strategy for Scouting Ireland with objectives 

that can be monitored. 

 Lead the Board in ensuring that it fulfils its responsibilities for the governance of 

Scouting Ireland. 

 Optimise the relationship between the Board, the members and staff. 

 Promote Scouting Ireland to a wide audience of potential donors and beneficiaries. 

 Ensure Board meetings are run democratically and in an inclusive and participative 

manner within an agreed timeframe. 

 Ensure the Board is true to the code of conduct and to the guiding principles and 

values of Scouting Ireland both in its internal and external operations. 

 With agreement of the Board, plan the annual cycle of Board meetings. 

 With the CEO set appropriate and relevant agendas for Board meetings. 

 Chair and facilitate Board meetings and ensure that decisions taken at Board 

meetings are implemented. 

 Represent the organisation at functions and act as spokesperson as appropriate. 
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SCOUTING IRELAND - MATTERS RESERVED FOR THE BOARD. 
 

1.  Mission, vision and future direction  

 

 Mission and Vision 

 Approval of strategy and modifications to it 

 Future legal status of the organisation 

 

 

2.  Legal and other matters 

 

 Acquisitions and disposals of legal entities 

 Changes to the capital structures of the company 

 Responses to potential litigation 

 Authorisation of use of the Company Seal 

 

3. Finance 

 

 Approval of annual budgets and business plans  

 Approval of budgeted expenditure in line with finance handbook 

 Approval of non-budgeted expenditure in line with finance handbook 

 Capital expenditure approvals in line with finance handbook 

 Disposals of land and buildings 

 Reserves policy 

 Recommend the appointment of auditors, termination of their contracts, and review of the 

annual management letter 

 Approval of annual audited accounts  

 Approval of any significant changes to accounting policies 

 Delegation of approval of bank mandates and banking arrangements to an appropriate 

executive level within the company 

 Approval of financial policies 

 Changes to the business model  

 

 

4. Risk 

 

 Ensure there is an up to date risk register that determines inherent risk and residual risk and 

reflects levels of risk the organisation is comfortable being exposed to 

 

5. Employment 

 

 Appointment and employment contract of the CEO  

 Approval of recruitment policy 
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 Approval of policy on staff salary scales 

 CEO’s performance objectives and KPIs  

 

 

6. Governance  

 

 Approval of all significant organisation policies  

 Approval of all roles and responsibilities associated with the organisation at Board and Executive 

level: 

o Chair 

o CEO 

o NEDs 

o Company Secretary 

 Establishment, composition and terms of reference for new Board sub – committees 

 Annual review of terms of reference for Board sub-committees 

 Winding up of limited term sub - committees  

 Changes to corporate governance policies and structures 

 Review/amend the organisations organisational structure including management and control 

structures 

 Delegation of responsibility for processes required to further the organisation’s aims to an 

appropriate executive level within the company 

 Initiate the annual evaluation of the Board, the directors and Board committees 

 Define a process to progress urgent matters between Board meetings 

 Oversight of the organisation’s retirement/pension funds where applicable 

 

 

Note: 

Matters reserved for the Board will be reviewed annually and will be included in Board inductions and new 

Director Board packs. 
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Code of Conduct for the members of the Board of Directors of Scouting 
Ireland 

 

The Scout Promise 

On my honour I promise that I will do my best, to do my duty to God, to serve my community, to 
help other people and to live by the Scout Law. 
 
Or 
 
On my honour I promise that I will do my best to further my understanding and acceptance of a 
Spiritual Reality, to serve my community, to help other people and to live by the Scout Law. 
 
Or 
 
On my honour I promise to do my best, to uphold our Scout Principles, to serve my community, 
to help other people and to live by the Scout Law. 
 
The Scout Law 
 

 A Scout is to be trusted; 

 A Scout is loyal; 

 A Scout is helpful and considerate to all; 

 A Scout has courage in all difficulties; 

 A Scout makes good use of time and is careful of possessions and property; 

 A Scout has respect for self and others; 

 A Scout respects nature and the environment. 
 
Introduction 
 
The aim of Scouting Ireland is to encourage the physical, intellectual, character, emotional, 
social, and spiritual development of young people so that they may achieve their full potential 
and, as responsible citizens, to improve society. 

The Board of Directors of Scouting Ireland (“the Board”) must build and maintain the trust and 
confidence of those with whom it deals and sustain a reputation for honesty, integrity, 
independence and fair dealing. The Board has a duty to promote the aims of Scouting Ireland 
and conduct its business in accordance with Scouting Ireland’s governing principles. To meet its 
obligations the Board is required to maintain and build rewarding relationships with its 
stakeholders including the members of Scouting Ireland, employees, suppliers, the Government, 
local authorities, regulators and communities in general.  

This Code of Conduct has been developed to provide best possible guidance to the members of 
the Board and to ensure that the Board carries out its responsibilities to the highest ethical 
standards. The Code outlines the responsibilities of each director to the Company and amongst 
other things establishes procedures for dealing with any potential conflict of interest which may 
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arise between the responsibilities of a director and any other outside interest which he/she or a 
connected party may have. The Code is not a full statement of the obligations of a director 
arising from his/her relationship with the Company/Scouting Ireland and it is appreciated that it 
is not possible to cover every eventuality that could arise in the conduct of each Director’s 
duties. The spirit as well as the wording of the Code should be observed.  
 
Accordingly, this Code of Conduct:  

 establishes an agreed set of ethical principles to guide Directors in their conduct; 

 is designed to promote and maintain confidence and trust in the Board generally; and 

 seeks to prevent the development or acceptance of unethical practices. 

 

The Code of Conduct is reviewed by the Board on an annual basis.  
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Code of Conduct for each Director of Scouting Ireland 

 

Integrity and honesty 

 Loyality, integrity, honesty and trustworthiness will be the hallmarks of all my conduct 
when dealing with colleagues within Scouting Ireland and equally when dealing with 
individuals and organisations outside it. 
 

 I will ensure to the best of my ability that everything that Scouting Ireland does will be 
able to stand the test of ethics and scrutiny by all relevant stakeholders, including: 
members, employees, the public, funders, the media and regulators. 

 

 I will declare any conflict of interest or any circumstance that might be viewed by others 
as a conflict of interest, as soon as such a situation arises and I will abide by the Conflict of 
Interest Policy (SID 102/13) and any amendments to that policy which may be adopted at 
a future date. 

 

 I understand I am a Director who has been elected as a member of the Board by members 
of a Scouting Ireland and I must accept that my responsibility is to Scouting Ireland and its 
Board of Directors as a whole, and not to promote the interests of any internal or external 
special interest group. In any circumstance that might be viewed by others as a conflict of 
loyalty I will submit to the judgment of the Board and do as it requires regarding potential 
conflicts of loyalty. 

 

 I will not gain materially or financially from my role as Director, beyond seeking 
reimbursement of out-of-pocket expenses.   

 

 I understand that acceptance of gifts, hospitality and other benefits is permissible only if 
the following criteria are met: 

 
o are unsolicited and are not being offered to influence decision-making; and 

o are infrequent and of minimal value of less than €100, for example, low-cost 
promotional objects, simple meals, or souvenirs with no cash value; and 

o arise out of activities or events related to my duties as a Director; and 

o are declared on receipt to the board 

o are within the normal standards of courtesy, hospitality or protocol; and 

o do not compromise or appear to compromise in any way my integrity as a 
member of the Board of Directors of Scouting Ireland. 
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Responsibility and Obligations 

 

  I will not break the law in any aspect of my role as a Board Director and will do everything 
in my power to ensure that Scouting Ireland complies with all relevant legislation in the 
juristictions within which it operates. 

 

  I will support the mission, values, aims, objectives and strategy of Scouting Ireland and I 
will abide by the organisation’s memorandum and articles of association/ Constitution 
and Rules, its policies and its procedures. 

 

 I understand my responsibility to act as a champion for the organisation by promoting its 
work and reputation. 

 

  I will always strive to act in the best interests of the organisation as a whole. 
 

 I have read and understand my fiduciary duties as a Director as set out in Appendix 1 of 
this Code of Conduct 

 

 I will strive to punctually attend all board meetings (and other relevant meetings), giving 
apologies ahead of time to the chairperson if unable to attend. 

 

  I will study the agenda and other information sent me in good time prior to the meeting 
and be prepared to engage in debate, and if necessary vote, on agenda items during the 
meeting. 

 

  I will respect the authority of the Chairperson. 
 

  I will accept a majority board vote on an issue as decisive and final, unless the board has 
reviewed/amended the original decision. 

 

  I will take an active involvement in the organisation, including contributing to committees 
and working groups as required and I will promptly undertake actions that I have agreed 
to take on during meetings. 

 

  I will participate in induction, training and development activities for Directors. 
 

  I will support the CEO in his/her executive role but will not interfere with his or her work 
or undermine his/her authority.   
 

 

Relationships and Communication 

 

 I will strive to establish open, respectful, supportive and courteous relationships with all 
those I come into contact with in my role as Director and to cultivate a positive 
atmosphere at meetings. 
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  I will not speak as a Director of Scouting Ireland to the media or in a public forum without 
the prior knowledge and approval of the CEO and/or the chairperson.  When I am 
speaking publicly as a Director of Scouting Ireland, my comments will reflect current 
organisational policy even if this does not agree with my personal views. 

 

  I will strive to uphold the reputation of Scouting Ireland and those who work or volunteer 
in it,   I will take an active interest in the organisation's public image and I understand that 
I have a duty not to do anything that may damage the reputation of the organisation. 

 
 

Information 

 

 I will respect organisational, board/ committee and individual confidentiality. 
 

 I accept the doctrine of collective responsibility in relation to decisions made by the Board 
 
 

Acceptance 

 

 I understand that substantial breach of any part of this code may result in my removal 
from the Board. 

 

 Should I decide to resign from the Board I will inform the Chairperson in advance of 
writing, stating my reasons for resigning, to the company secretary. 

 
 
 
 
 
Signed:  _________________________________ 
 
 
 
Print Name: _________________________________ 
 
 
 
Date:  _________________________________ 
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Appendix 1: Fiduciary duties of Board Directors of Scouting Ireland 
 
Duty of Loyalty – to act in the best interests of the Company 

The most important fiduciary duty is the duty of loyalty. Directors should act in the best 
interests of the Scouting Ireland, and not in their own interests, nor should they engage in 
transactions that involve a conflict of interest. This is a subjective test and not an objective test. 
Provided a director satisfies himself/herself that he/she is acting in the best interests of Scouting 
Ireland, he/she will not be in breach of this duty if it subsequently transpires that the best 
interests of Scouting Ireland were not being met by such action. A corollary to this duty is that 
directors must not disclose confidential information which they obtain in their capacity as 
directors, since this will generally not be in the best interests of Scouting Ireland. 
 
Duty of Care 

The second core fiduciary duty of directors is the duty of care. He or she must act with due care, 
skill and diligence. Directors have a duty to pay attention, prepare for meetings and to try to 
make good decisions and not decisions that are completely irrational. 
 
It is generally accepted that a director is not required to exercise any greater degree of skill than 
may reasonably be expected from a person of his/her knowledge and experience. For this 
reason, when considering a transaction involving financial or legal issues, more will be expected 
of a director with experience in those areas than one who has no knowledge or experience. 
 
Duty of Disclosure 

The third core fiduciary duty, is to provide reasonably complete disclosure to members when 
members are asked to vote, and when the organisation completes a conflict-of-interest 
transaction. 
 
Duties of good faith and honesty 

In carrying out his duties and responsibilities, a director must at all times, act with good faith 
and honesty in the best interests of the organisation. 
 
Duties owed to the company: regard to interests of others 

The introduction of the concept of "reckless trading" and the further tightening of the law on 
"fraudulent trading" by the 1990 Companies Act have indirectly increased the need for directors 
to have regard to the interests of a company's creditors.  
 
The 1990 Act also requires directors to have regard to the interests of the company's employees 
in general, as well as the interests of its members, when performing their duties and 
responsibilities. The 1990 Act specifically recognises that duty to have regard to the interests of 
employees is owed to the company and provides that it shall be enforceable in the same way as 
any other fiduciary duty owed to a company by its directors. 
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Letter of Appointment 

 

Re: NAME XXXX – Director and Trustee of Gasóga na hÉireann / Scouting Ireland – Co-
opted Directors 
 

 
 
 
Dear XXXX, 
 
I am pleased to confirm that Board of Gasóga na hÉireann / Scouting Ireland has appointed you to the role of 
Director of Gasóga na hÉireann / Scouting Ireland with effect from xth xxxxx yyyy. 
 
I am writing to inform you of a number of important matters connected with your new appointment as a 
Director of the Company. 
 
Appointment  
Your appointment is subject to the governing document of Gasóga na hÉireann / Scouting Ireland. Your term 
of office is for a period of up to 3 years, unless terminated earlier. 
 
Role 
As a registered charity, the Directors of Gasóga na hÉireann / Scouting Ireland are also the Trustees of Gasóga 
na hÉireann / Scouting Ireland in accordance with the Charities Act 2009. 
 
The Board of Gasóga na hÉireann / Scouting Ireland is committed to the principles of the Governance Code, a 
code of good practice for community, voluntary and charitable organisations in Ireland and is committed to 
complying with the provisions of the Charities Governance Code, Companies Act 2014, Charities Act 2009 and 
other relevant legislation. As such, each Director is understood to commit to: 
 

  Leading Gasóga na hÉireann / Scouting Ireland.  

  Exercising control Gasóga na hÉireann / Scouting Ireland. 

  Being transparent and accountable. 

  Working effectively. 

  Behaving with integrity. 

  Furthering the work of Gasóga na hÉireann / Scouting Ireland in implementing the Governance Code 
and Charities Governance Code. 

  Ensuring compliance with relevant statutory requirements 
 
Code of Conduct 
Directors have a fiduciary duty to Gasóga na hÉireann / Scouting Ireland, both as individuals and as a 
collective. The fiduciary duty (obligation to act in the interest of the company) relates to assets, property, 
statutory obligations and the standards of conduct expected of Directors. The specific expectations are 
outlined in the Code of Conduct for the Board of Directors, which all Directors are asked to sign on joining the 
Board and on re-election to the Board. 
 
Declaration of Conflicts of Interest 
All Directors are required to sign a Declaration of Conflicts of Loyalty and Interests on joining the Board and 
every year thereafter. 
 
Board Induction and Training 
It is compulsory for all Directors to undertake appropriate induction training on joining the Board and to 
attend appropriate training during their term of office. 
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In conclusion, may I take this opportunity to congratulate you on your appointment to the Board and look 
forward to working with you on our continuing mission to provide quality Scouting across the island of Ireland. 
You are welcome to contact me if you require any additional support and/or information. 
  
Yours sincerely, 
 
 
 
___________________ 

Adrian Tennant, Chairperson. 
 
Gasóga na hÉireann / Scouting Ireland  
www.scouts.ie 

http://www.scouts.ie/
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BOARD SKILLS AUDIT TEMPLATE 

OVERVIEW 

 

A high performing Board can play an important role in ensuring that an organisation is 

creating an impact in every activity, programme or service that it delivers.  

The Board Skills Audit is a self-assessment exercise that should be used by Trustees to help 

to determine the strengths and areas of improvement for your Board. 

In order to maximize individual and collective contribution to the work of the Board, 

trustees are invited to complete the following skills audit.  This is a template document 

with general skills and expertise included. To ensure accuracy of results, personalise this 

document for your organisation.  

Name ___________________________ Date____________ 

 
 What kind of expertise do you consider you bring to the board?  

Please tick all those that apply. 

Audit Administration 

Business Development  Campaigning 

Change management Conflict Resolution 

Consultancy Customer Care 

Organisational Development Disability 

Equality, Diversity and Inclusion Financial 

Strategic Planning  Governance 

History of the Sector HR/training/staff development 

Information/Communication Technology Legal knowledge 

Lobbying Industrial relations 

Management/restructuring Marketing 

Media/PR Networks/Alliances 
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Policy Development Performance management 

Property Acquisition Research 

Management Information Systems Fundraising 

Volunteering Event Management 

  

 

Other – please specify   

 

 In which of the following areas of your organisation’s work do you feel you feel 

you have experience or skills? 

Please tick all those that apply. 

  

  

  

  

  

  

  

  

 

Other – please specify   
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 Are there any areas of your organisation’s work that you have a particular interest 

in and/or would like to become more involved in?  

Please tick all those that apply. 

  

  

  

  

  

 

Other – please specify   

 

 What motivated you to become a Trustee of the Board? 

Please tick all those that apply. 

 

To contribute to the organisation To influence the decisions  

To bring my experience  To contribute strategically  

To have a broader understanding of the 
work  

To contribute to the collective strength  

To learn new skills To have the opportunity to influence 
Govt policy 

To ensure the interests of my 
organisation are represented 

To support the org in its work 

 

Other – please specify   

 

Upon collection of results, record where the skills gaps are, and this will then help you in 

taking the first steps towards recruiting your new trustees. 

 



 

 
 

24th July 2019 
Scouting Ireland - Casual Vacancy Board of Directors 
Call for Expression of Interest 

 

 
The Board of Directors of Scouting Ireland (BOD) wish to recruit a suitable individual to 
fill a casual vacancy on the Board of Directors of Scouting Ireland. 

The Board of Directors of Scouting Ireland invites applications from suitably qualified 
candidates to fill a (1) casual vacancy on the Board of Directors of Scouting Ireland. 

All Board members are expected to have experience which would demonstrate a strong 
understanding of the elements of good corporate governance practices and oversight, 
develop effective policies and strategies for the activities of Scouting Ireland and its 
Member Groups. 

 

PROCESS FOR FILLING CASUAL VACANCIES 
 

The Board of Directors of Scouting Ireland have the power to appoint any person to be a 
Director to fill a casual vacancy that may arise in the ten (10) Directors elected by the 
Members so that the total number of Directors shall not at any time exceed the number 
fixed per Article 31. 

The director who is appointed through this process and per Article 43 shall retire at the 
next annual general meeting of the Company (2020). 

Competencies 
 

It is anticipated that the members of the Board of Directors would possess a specified 
range of competencies (between them). 



 

 
Scouting Ireland Services Director Competency Matrix 
1) Scouting 

• Scouting Vocation 
• Scouting Knowledge 
 

2) Knowledge 
• Corporate Governance 
• Finance 
• Workforce planning and strategic HR management 
• Change management and corporate integration 
• The law, legal compliance and due diligence 
• Communications/Public Relations 
• Insurance industry experience 
• Public Service 
• Education and Youth Sector 
• Research and Evaluation 
• Safeguarding of children and vulnerable adults 
• Strategic planning and development 

 
3) Mindset/Character 

• Equality and diversity 
• Displays high standards of conduct 

 
4) Skills 

• Analytical skills 
• Decision-making ability 
• Strategic thinking 

 
In addition, candidates should demonstrate relevant skills and experience in at least 
one of the areas outlined below, which have been identified as those most required 
for the Board of Directors of Scouting Ireland at present: 
 

• The law, legal compliance and due diligence 
• Communications/Public Relations 
• Finance/Financial Management 
• Insurance industry knowledge/experience 
• Safeguarding children and vulnerable adults 



 

Applications 
 
Anyone wishing to apply for this casual vacancy should complete the attached form 
uploading a CV and a cover letter stating why they should be considered for the 
appointment by 17.00 hours on Friday 9th August 2019. Suitable applicants will be 
identified by applying the relevant specified competencies to their application. 

All applicants deemed successful for consideration will be interviewed and must 
undergo an induction process. The interviews are anticipated to take place on the 
16th / 17th of August. 

 
To Note 

 
The Board shall have regard to the desirability for gender balance on the Board as 
the Board considers appropriate and determines from time to time when making 
appointments. 

In order to qualify for this appointment, a person must not have any conflicts of 
interest likely to interfere with his/her ability to assume the role of a member of the 
Board. Please give careful consideration to the possibility of any potential conflict of 
interest that may exist and address this in your cover letter. 

The Assessment Panel may decide, based on the perceived level of conflict, not to 
forward your name for consideration. 

The Board may establish a panel of competent persons from applications for future 
use. 

 
Closing Date: 17:00 on 9th August 2019 
 
Appointment to be made by: Board of Directors of Scouting Ireland  
 
Date Board Vacancy Advertised: 24th July 2019 
 
Closing Date for Submission of Expressions of Interest: 09/08/2019 
 
Applications to be made via: Click Here 

https://scoutingireland.wufoo.com/forms/casual-vacancy-board-of-directors/
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Scouting Ireland - Casual Vacancy Board of Directors

The Board of Directors of Scouting Ireland (BOD) wish to recruit a suitable individual to fill a casual vacancy on
the Board of Directors of Scouting Ireland.

The Board of Directors of Scouting Ireland invites applications from suitably qualified candidates to fill a (1)
casual vacancy on the Board of Directors of Scouting Ireland.

All Board members are expected to have experience which would demonstrate a strong understanding of the
elements of good corporate governance practices and oversight, develop effective policies and strategies for
the activities of Scouting Ireland and its Member Groups.

PROCESS FOR FILLING CASUAL VACANCIES

https://www.scouts.ie/pdfJS/pdfViewer.aspx?n=/Scouter/Board%20Communications/Casual-Vacancy-Board-of-
Directors-Call-for-Expression-of-Interest.pdf

https://scoutingireland.wufoo.com/forms/casual-vacancy-board-of-directors/

or email recruitment@scouts.ie

Closing date 9th August 2019

Scouting Ireland - Casual Vacancy Board of Directors
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BOD-OUT-41-2019  

 

31st May 2019 

 

Re: Open Call for Board Committees 

Dear Scouter, 

The Board of Directors of Scouting Ireland (BOD) wish to recruit a number of suitable people for the following 

Board sub-committees; 

•    Quality of Scouting Committee 

•    Transition Committee 

•    Safeguarding Committee 

•    Governance, Compliance, Health and Safety Committee 

•    Nominations and Remuneration Committee 

These subcommittees serve the Board of Directors, report through their Chair and act in oversight. 

 

The terms of reference for these committees are available below; 

•    Click HERE for the terms of reference for the Quality of Scouting Committee 

•    Click HERE for the terms of reference for the Governance, Compliance, Health and Safety Committee  

•    Click HERE for the terms of reference for the Transition Committee 

•    Click HERE for the terms of reference for the Nominations and Remuneration Committee 

•    Click HERE for the terms of reference for the Safeguarding Committee 

  

https://www.scouts.ie/Scouter/Management-Resources/Policies-Procedures/Sub-Committee-Terms-of-Reference/BOD-SC01-Scouting-Ireland-Quality-of-Scouting-Committee-May-2019.pdf
https://www.scouts.ie/Scouter/Management-Resources/Policies-Procedures/Sub-Committee-Terms-of-Reference/BOD-SC02-Scouting-Ireland-Governance-and-Compliance-Committee-May-2019.pdf
https://www.scouts.ie/Scouter/Management-Resources/Policies-Procedures/Sub-Committee-Terms-of-Reference/BOD-SC03-Scouting-Ireland-Transition-Committee-May-2019.pdf
https://www.scouts.ie/Scouter/Management-Resources/Policies-Procedures/Sub-Committee-Terms-of-Reference/BOD-SC04-Scouting-Ireland-Nominations-and-Remuneration-Committee-May-2019.pdf
https://www.scouts.ie/Scouter/Management-Resources/Policies-Procedures/Sub-Committee-Terms-of-Reference/BOD-SC05-Scouting-Ireland-Safeguarding-Committee-May-2019.pdf


 

 

 

Composition 

•    The committee shall comprise of up to eight members, with ten members for the Quality of Scouting 

Committee. On each of the committees two of the members will be board members, one of these will be the 

Chair. 

•    Appointments to the committee are made by the Board and shall be for a period of up to three years, with 

exception of the Transition Committee. 

Competencies  

It is anticipated that the members of the committee would possess a specified range of competencies 

(between them). The competencies that an ideal candidate should possess will vary for each committee.  

Please click HERE for a summary of the competencies required for each of the committees. 

In all cases these Committees are a sub Committee of the Board of Directors and are non-executive 

Committees whose function is the Oversight of the matters within their scope and the development of policies 

and development strategies for reference to the Board. The purpose of the Board subcommittees being to 

amplify the ability of the Board of directors to have oversight, develop effective policies and strategies of the 

activities of Scouting Ireland and its member Groups 

Applications  

Anyone (including youth members) wishing to apply for membership of these subcommittees should complete 

the attached form uploading a CV and indicating which committee or committees they wish to apply for no 

later than 17.00 hours on Friday 14th June 2019. Suitable applicants will be identified by applying the relevant 

specified competencies to their application. 

The Board may establish a panel of competent persons from applications for future use. 

Yours in Scouting 

Board of Directors of Scouting Ireland 

https://www.scouts.ie/Scouter/Management-Resources/Policies-Procedures/Sub-Committee-Terms-of-Reference/Skills_Sub-Com_May-2019.pdf
https://scoutingireland.wufoo.com/forms/sub-committee-open-call/
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Scouting Ireland Board sub-committees members
recruitment

Scouting Ireland is going through exciting and significant changes as we restructure the largest youth
organisation on the Island of Ireland. We have 50,000 members comprising of 13,000 adult volunteers and
37,000 youth members. Scouting Ireland is eager to attract talented volunteers with relevant experience
within the sector to the Board sub-committees listed below. External members will greatly enhance the
effectiveness of these committees which are core to the development of our organisation. Vacancies are
available in the following committees.

•    Quality of Scouting Committee

•    Transition Committee

•    Safeguarding Committee

•    Governance, Compliance, Health and Safety Committee

•    Nominations and Remuneration Committee

These subcommittees serve the Board of Directors, report through their Chair and act in oversight.

The terms of reference for these committees are available below;

•    Click HERE for the terms of reference for the Quality of Scouting Committee

•    Click HERE for the terms of reference for the Governance, Compliance, Health and Safety Committee
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ApplyBookmark Board Vacancy
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•    Click HERE for the terms of reference for the Transition Committee

•    Click HERE for the terms of reference for the Nominations and Remuneration Committee

•    Click HERE for the terms of reference for the Safeguarding Committee

Composition

•    The committee shall comprise of up to eight members, with a target of appointing two external members
on each of the committees.

•    Appointments to the committee are made by the Board and shall be for a period of up to three years, with
exception of the Transition Committee.

Competencies

It is anticipated that the members of the committee would possess a specified range of competencies
(between them). The competencies that an ideal candidate should possess will vary for each committee.

Please click HERE for a summary of the competencies required for each of the committees.

In all cases these committees are a sub committee of the Board of Directors and are non-executive
committees whose function is the oversight of the matters within their scope, the development of policies and
development strategies for reference to the Board. The purpose of the Board subcommittees is to amplify the
ability of the Board of directors to have oversight, develop effective policies and strategies of the activities of
Scouting Ireland and its member Groups

Applications

Anyone wishing to apply for membership of these subcommittees should submit a CV and indicate which
committee or committees they wish to apply for to recruitment@scouts.ie. This open call will be available until
31st October 2019. Suitable applicants will be identified by applying the relevant specified competencies to
their application.

If you wish to discuss these voluntary roles please contact our Head of Operations Conor McKeon on
cmckeon@scouts.ie or 01-4956300.

Yours in Scouting

Board of Directors of Scouting Ireland

To view letter in full CLICK HERE

 

https://www.scouts.ie/Scouter/Management-Resources/Policies-Procedures/Sub-Committee-Terms-of-Reference/BOD-SC03-Scouting-Ireland-Transition-Committee-May-2019.pdf
https://www.scouts.ie/Scouter/Management-Resources/Policies-Procedures/Sub-Committee-Terms-of-Reference/BOD-SC04-Scouting-Ireland-Nominations-and-Remuneration-Committee-May-2019.pdf
https://www.scouts.ie/Scouter/Management-Resources/Policies-Procedures/Sub-Committee-Terms-of-Reference/BOD-SC05-Scouting-Ireland-Safeguarding-Committee-May-2019.pdf
https://www.scouts.ie/Scouter/Management-Resources/Policies-Procedures/Sub-Committee-Terms-of-Reference/Skills_Sub-Com_May-2019.pdf
mailto:recruitment@scouts.ie
mailto:cmckeon@scouts.ie
https://www.scouts.ie/Scouter/National-Stuff/National-Mailings/National-Mailings-2019/BOD-OUT-51-2019-Recruitment-to-Board-Sub-Committee-boardmatch-August-2019.pdf
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Scouting Ireland Board sub-committees members recruitment
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Skills Matrix_BOD_Sub Coms_2019 

Date: 31.05.2019  
Author: Transition Team 

 

 

It is anticipated that the members of the Committee would possess a range 
of competencies (between them). The competencies that an ideal 
candidate might possess would include: 

Governance 
and 

Compliance 
Committee 

Nominations 
and 

Remuneration  
Committee 

Transition  
Committee 

Quality of 
Scouting  

Committee 

Safeguarding  
Committee 

Audit and 
Risk  

Committee 

 

 
Skills / Experience Required:             

 

 
Change Management x   x x     

 

 
Organisational Development x x x x     

 

 
Governance x x x x x x 

 

 
Project Management x   x x     

 

 
Organisational Change     x x     

 

 
Evaluation & Monitoring x x x x x x 

 

 
Strategy and Innovation     x x     

 

 

Youth Advocacy x x x x x x 

 

 

Scouting Knowledge x x x x x x 

 

 
Educational Methods (Non Formal/Formal)       x     

 

 
Research x x   x x   

 

 
Legal and/or Compliance Knowledge x       x x 

 

 
Human Resource Experience   x         

 

 
Evaluation and Performance Management x x x x x x 

 

 
Safeguarding Experience of the Sector (Statutory or Voluntary) x     x x x 

 

 
Social Work       x x   

 

 
Financial x x   x   x 

 

 
Commercial Business Management x         x 

 

 
Professional Youth Work experience        x x   

 

 
Public Relations x   x x x   

 

 
Communications x x x x x x 

 

 
Knowledge of Not for Profit/Youth Sector x x x x x   

 

 
Stakeholder Management & Engagement x   x   x   

 

 
              

 

         



 

Author: Transition Team  Sub Com Verification form for Scouters June 2019 

Sub Committee Verification Form 

 

Full Name: ____________________________________________________________________ 

 

Local Scout Group Name/Number: _________________________________________________ 

 

Position Applied For: ______________________________________________________________ 

 

I understand that Scouting Ireland must complete due diligence in fully verifying my membership 

and standing within Scouting Ireland.  Further, I understand that if there are any new items of 

concern in any of the below areas while I am in the above position that this may be shared with the 

Chair of the Sub-Committee. 

 

I give my consent for the Chair of the Sub-Committee and/or appropriate support member to the 

Chair of the Sub-Committee to complete a full background check in the following areas (relevant 

only to SI members): 

Database 

To verify up to date vetting. 

Safeguarding 

To verify if there are any ongoing or outstanding items with the Safeguarding Department. 

DRAP 

To verify if there are any ongoing or outstanding items with the DRAP that may deem the member 

unsuitable for the position. 

Finance Department 

To ascertain if there are any monies outstanding owed to Scouting Ireland from the member. 

 

Signed: _____________________________________  Date: _______________________ 



 

 

L44-2019  

23rd August 2019 

Re: Open Call for Department Core Teams 

Dear Scouter, 

Scouting Ireland wish to recruit suitable people for the following department's core team; 

·       Finance and Compliance Department 
·       Volunteer Resource Management Department 
·       Information and Communication Management Department 
·       Corporate Services Department 
·       Programme Services Department 
·       Transition Department 
 
These core teams will provide advice and support to the department. To view the detailed summary of all departments 
which covers, introductions, departmental values, roles of the department, core teams, project teams, responsibilities and 
accountabilities please CLICK HERE  

Composition 
The Core Team will be made up as follows: 

·       Volunteers and staff members (including department manager) with the appropriate skills and experience 
·       The Chair, who must be a volunteer, will be chosen from within the core team on an annual basis 
·       Volunteer members will serve for a maximum of three years on the core team 
·       The core team can co-opt member(s) as and when required 

  
Competencies  
It is anticipated that the members of the team will have the expertise to assist with the roles of the department. These 
core teams are being established to provide executive support in implementing the programmes of the departments in 
line with the Scouting Ireland strategy. 
 

Applications  
Anyone (including youth members) wishing to apply for membership of these teams should submit a CV and cover letter 
to recruitment@scouts.ie indicating which department core team they wish to apply for no later than 17.00 hours on 
Friday 13th September  2019. Interviews for core teams will be held on the weekend 28th to 29th September 2019. 
 

Yours in Scouting, 

 

Conor McKeon 

Operations Manager Scouting Ireland  

 

https://www.scouts.ie/Scouter/Governance/Governance-Resources/Department-Summary-Open-Call-Core-Teams-Aug-2019.pdf
mailto:recruitment@scouts.ie
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Departments Finance and 
Compliance 

Volunteer 
Resource 
Management and 
Group Support 

Information and 
Communication 
Management 

Corporate Services Programme 
Services 

Safeguarding Transition 

Introduction The Department supports the delivery of a positive scouting experience in line with our mission, aim and values to ensure the empowerment of youth. 
 

The Department is tasked 
with the restructuring of SI 
so that it supports the 
delivery of a positive 
scouting experience in line 
with our mission, aim and 
values to ensure the 
empowerment of youth. 
 

Departmental 
Values 

These are the guiding values of every Department in Scouting Ireland: 
 
Youth Centric Approach  
Carrying out each of our functions and objectives in a manner that invariably involves, serves and considers the best interests of our youth members. 
 
Scout Method 
The working model of all departments must reflect the eight areas of the Scout Method: 
Nature and the Outdoors 
Law and Promise 
Learning by Doing 
Personal Progression 
Symbolic Framework 
Service and Commitment 
Young People and Adults Working Together 
Small Group System 

Interdependence 
All Departments must provide collegial support to the each other, while working together to achieve the overall aim of Scouting Ireland.  

 
Progressivity 
By continuously evaluating our methods of working, functions and objectives, we must ensure that we are adaptable and relevant 
 
 

Role of 
Department 

-Finance 
-Compliance 
-Company Secretary 
role  
 

-Group Support 
-Adult Membership 
-Adult Support 
-Delivery of Training 
-Development of 
Training 
-Disputes Resolution 
and Discipline 
-Delivery of QSE 

-Research  
-Strategy 
-Data management 
-Internal and external 
communications 
-Grant Applications 
-International affairs 

-Administration 
-IT 
-Events and activities 
(and associated 
administration) 
-Facilities 
-Employee relations 
-Health and safety  
-National Centres 

-Programme 
implementation 
-Maintaining our 
unique pedagogy (a 
method and practice 
of teaching) 
-Programme research 
and development 
-Programme initiatives 

-Safeguarding Youth 
and Adults 
-Training and 
Education 
-Monitoring, 
Evaluation and 
Reporting 
-Advocacy 
-Liaison with statutory 

-Change management 
-Organisational 
development 
-Adherence to legislation 
-Assess change impact 
-Communicating change 
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-Awards 
 

 -Partnerships 
-Non-formal 
education promotion 
and development 
-Supporting the 
delivery of 
programme activities 
and events 
-Supports diversity 
and inclusion 

authorities 
 

Core Team - Role The role of the Core Team will be to provide advice and support to the department on the following matters: 

 Relevant policy development 

 Input into strategic planning  

 Annual Business and budgets 

 Input into the annual work programme based on strategic Objectives/KPI’s 

 Provide advice and support for the work of the department 

 

 

Core Team – 
Make up 

The makeup of the Core Team will be made up as follows: 

 Volunteers and staff members (including department manager) with the appropriate skills and experience 

 The Chair, who must be a volunteer, will be chosen from within the core team on an annual basis 

 Volunteer members will serve for maximum of three years on the Core Team 

 The core team can co-opt member(s) as and when required 

 

The makeup of the 

Core Team will be 

made up as follows: 

-Staff members 

(including department 

manager) with the 

appropriate skills and 

experience 

 

The makeup of the Core 

Team will be made up as 

follows: 

-Volunteers and staff 

members (including 

department manager) with 

the appropriate skills and 

experience 

-The Chair, who must be a 

volunteer, will be chosen 

from within the core team 

on an annual basis 

-Volunteer members will 

serve for maximum of 

three years on the Core 

Team 

-The core team can co-opt 

member(s) as and when 

required 

 

Project Team  
Project teams will be established to carry out designated project(s) as required and defined by a Terms of Reference 
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Responsibilities Review, monitor and 
evaluate: 
Finance 
-To ensure Scouting 
Ireland’s books are 
kept to a professional 
and lawful standard 
-To ensure that all 
records are properly 
recorded and 
auditable and prepare 
financial statements 
for stakeholders 
-To bill members 
appropriately for 
services rendered 
-To manage, record 
and approve expenses 
and salaries of 
employees 
-Evaluate previous 
budgets and draw 
learnings from them 
to draft future 
budgets.  
-Draft a realistic and 
responsible budget 
according to  Scouting 
Ireland’s finances and 
projected inputs and 
outputs each financial 
year 
-Assist groups with 
financial planning and 
instruction on how to 
adhere to financial 
standards.  
-Ensure that financial 
records are kept in 
line with data 
protection and GDPR 
regulations. 
-Investment appraisal 
of current and future 
projects undertaken 
by Scouting Ireland. 

Review, monitor and 
evaluate  
activities of the 
Department 
Group Support 
-Support various 
aspects of group 
running by liaising and 
getting advice from 
various departments 
-Answer queries, give 
advice and help 
groups deal with any 
issues in an timely and 
efficient manner 
-Provide regular 
updates and 
information about the 
organisation and 
legislation to keep 
groups up to date with 
their responsibilities 
-Supporting groups to 
meet  all their 
compliance needs 
-Support accident 
investigations where 
necessary 
Adult Membership 
-Provide an 
appropriate and 
accessible way for all 
adult members to 
complete the 
necessary training(s) 
and qualifications to 
fulfil their volunteer 
role 
-Provide phone and 
online support to 
members and groups 
who need assistance 
with updating or 
queries to their 
membership 
Adult Support 

Review, monitor and 
evaluate: 
Research  
-Commission and 
monitor new research 
projects. 
Communicate results 
to relevant 
stakeholders 
-Support members 
interested in carrying 
out research projects  
-Use research to 
support grant 
applications and 
public Image of SI 
Strategy 
-Review, monitor and 
evaluate current 
strategy  
-Develop long term 
plans and put in place 
parameters for future 
planning 
-Assist in developing 
KIP’s for various 
departments  
-Ensure effective 
communication of the 
strategic plan to all 
stakeholders 
Data Management 
-Comply with relevant 
legislation regarding 
data management  
-Provide training to 
staff on volunteers on 
changes to data 
management 
legislation and best 
practice 
-Support groups with 
data management 
questions and 
concerns 
-Put in place and 

Administration 
-Provides all staff and 
volunteers with 
sufficient administration 
resources to run 
Scouting Ireland 
business 
-Manage the 
membership 
management system in 
an efficient and useful 
manner to ensure up-to-
date records of all 
members 
-Provides training and 
upskilling to all staff and 
volunteers within the 
administration section  
IT 
-Provides an adequate IT 
service for Scouting 
Ireland’s various 
departments  
-Provides a 
troubleshooting service 
and assistance for all 
staff and volunteers in 
relation to IT issues 
-Maintain a safe and 
secure up to date IT 
system 
-Provides support to the 
various departments 
from an IT perspective 
-Events and activities 
(and associated 
administration) 
-Runs and facilitates all 
events and activities on 
behalf of scouting 
Ireland or its members 
-Provides infrastructure 
or systems for members 
who want to run 
events/activities 
-Supports the logistics, 

-Provide direct 

support to Groups in 

the development of 

their programme  

-Ensures the quality of 
scouting activities at 
events 
-Protect and maintain 
our unique pedagogy 
within a non-formal 
education framework 
-Reviews, monitors 
and evaluates 
-Contribute, where 
appropriate, to 
training development  
-Engage with wider 
Civil society in 
developing active, 
global citizenship 
-Comply with relevant 
external quality 
standards in various 
areas of programme 
-Ensure that at least 
one meeting is held 
each year with all 
youth representatives 
and the core team. 
-Lead and support 
programme 
development 
activities, 
-Manage and support 
delivery of advisory 
services to volunteers 
-Manage programme 
initiatives according to 
Scouting Ireland’s 
financial/cost 
Management policies 
-Define and develop 
methodologies for 
project and 
programme 

-Review and 

integrate all 

Scouting 

Ireland’s 

Safeguarding 

policies in 

compliance with 

the Children First 

Act 2015. 

-Review and 

update 

Safeguarding 

Training and 

Safeguarding 

Refresher 

Training in 

compliance with 

the Children First 

Act 2015. 

-Review Scouting 

Ireland’s policies 

in respect of 

Garda Vetting 

and develop a 

governance 

system to ensure 

Scouting 

Ireland’s 

compliance with 

the National 

Vetting Bureau 

(Children and 

Vulnerable 

Persons) Act 

2012. 

-Assist Scouting 

Ireland develop 

clear and 

unambiguous 

processes and 

Change management 
A structured change 
management approach 
will be used for ensuring 
that all changes are 
thoroughly and smoothly 
implemented, and that the 
lasting benefits of change 
are achieved. 

 
Organisational 
development 

This department 

will be involved in 

mapping the 

current and future 

states of Scouting 

Ireland, mapping 

the transition 

state, and actively 

managing with and 

through others, 

the whole series of 

organisational 

transitions that are 

required of 

Scouting Ireland.  

Adherence to legislation 
Ensuring the 
organisational structures 
are compatible with 
Voluntary code type C and 
Charities Governance Code 

 
Assess change impact 
Monitor the Departmental 
structures to ensure that 
the departments are 
functioning efficiently and 
effectively by conducting 
impact analyses, assess 
change readiness and 
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-Facilitate training of 
the accounting 
department 
employees  

 
Compliance  
-Ensure that Scouting 
Ireland adheres to the 
standards set out by 
external stakeholders 
and funding bodies  
-Implement and 
manage an effective 
legal compliance 
programme 
-Develop and review 
company policies 
-Advise management 
on the company’s 
compliance with laws 
and regulations 
through detailed 
reports 
-Create and manage 
effective action plans 
in response to audit 
discoveries and 
compliance violations 
-Regularly audit 
company procedures, 
practices, and 
documents to identify 
possible weaknesses 
or risk. Ensure this 
process is carried out 
on a regular basis 
-Assess company 
operations to 
determine compliance 
risk and keep and 
update a risk 
assessment register 
on a regular basis 
-Ensure all employees/ 
members are 
educated on the latest 

-Provide support to 
members through 
complaints and 
disputes procedures  
-Support all members 
at group level to 
deliver a quality 
scouting experience 
-Provide upskilling 
opportunities to adult 
members 
Delivery of Training 
-Provide regular and 
country-wide trainings 
for volunteers to train, 
re-train and upskill 
according to Scouting 
Ireland’s Policy 
-Ensure training is 
provided by the most 
suitable, qualified 
trainers and ensure 
that is regular train-
the-trainers sessions 
to provide peer-to-
peer learnings and 
upskill new volunteers 
-Ensure the entirety of 
the island is  supplied 
with training 
opportunities, as 
appropriate 
-Allow consultation 
with groups to provide 
the most relevant 
training at appropriate 
intervals.  
Development of 
Training 
-Ensure a review and 
evaluation process is 
in place to monitor 
and review the 
current training  
-To anticipate training 
requirements and 

monitor data 
management systems 
at National office 
Internal and external 
Communications 
-Communicate 
Scouting Ireland’s 
message internally 
and externally 
-Provide updates to 
relevant stakeholders 
-Build relationships 
between departments 
-Engage with relevant 
funding partners on a 
regular basis to 
provide updates and 
answer queries  
-Provide clear and 
transparent channels 
of communication 
between staff and 
volunteers 
-Develop a system to 
receive, record and 
implement 
stakeholder feedback  
Grant applications  
-Support in the 
identification and 
application of grants  
-To spread awareness 
of available grants to 
groups and volunteers  
-To monitor and 
report on grants 
received  
International affairs  
-Engage and liaise 
with international 
stakeholders in 
pursuit of Scouting 
Ireland’s goals 
-Attend and promote 
Scouting Ireland at 
international events  

organising and 
advertising of events 
and activities  
-Provides a payments 
system and support for 
events and activities 
-Provides assistance and 
advice to members 
running any event/ 
activity  
Facilities 
-Manages facilities on 
behalf of scouting 
Ireland 
-Provides 
trained/qualified 
individuals to manage 
facilities 
-Ensures all facilities 
adhere to relevant 
legislation and health 
and safety regulations 
and are regularly 
reviewed  
-Provides budgets and 
proposed plans for 
necessary updates to 
existing facilities and 
oversees the 
development of 
Scouting Ireland facilities 
Employee relations 
-Regularly review and 
updates the employee 
handbook in relation to 
relevant legislation and 
regulations  
-Provides timely and 
suitable training for all 
staff and ensure 
upskilling opportunities 
are provided as 
necessary 
-Manages employee 
disputes, complains and 
conflicts according to 

management and 
delivery 
-Manage and mentor 
staff and/or 
volunteers as required  
-Identify and promote 
diversity and inclusion 
initiatives 
 

polices in respect 

of incidents 

where Scouts, 

Scouters and 

staff fail to 

comply with the 

organisations 

policies. 

-Assist Scouting 

Ireland to 

develop 

processes and 

polices in 

relation to the 

responsibilities of 

Scouting Groups, 

Counties and 

Provence’s to 

deal with failures 

to comply with 

the organisations 

policies, in order 

to ensure the 

organisation 

delivers a 

proportionate 

response in line 

with the principal 

of subsidiarity 

-To develop 

processes and 

polices in respect 

of the updating 

of the 

organisations 

Safeguarding 

Statement and 

annual 

Safeguarding Risk 

Assessments for 

identify key stakeholders. 
 

Communicating  
Support the design, 
development, delivery and 
management of 
communications around 
all change effectively to all 
stakeholders. 
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regulations and 
processes 
-Resolve employee/ 
volunteer concerns 
about legal 
compliance 

 
Company secretary 
role  
-Co-signing the annual 
return with the 
company director 
-Certifying that the 
financial statements 
to the annual return 
are true copies of the 
originals 
-Making out the 
statement of affairs in 
a winding up or 
receivership 
-Signing the relevant 
application form and 
making statutory 
declaration, if 
applicable, on the re-
registration of a 
company 
-Keeping the 
company’s minutes of 
board and general 
meetings 
-Keeping and making 
available for 
inspection, the 
company’s registers 
-Providing the board 
of directors with legal 
and administrative 
support 
-Publishing statutory 
notices 
 
 
 

demand for courses 
Disputes Resolution 
and Discipline 
-Administer the 
disputes and 
complaints 
procedures 
-Provision of 
appropriate and 
qualified candidates 
for the correct running 
of these services 
-The writing and 
constantly updating of 
policy and procedures 
in relation to disputes 
and discipline, as 
appropriate.  
Delivery of QSE 
-Facilitating the 
evaluation of groups 
and monitor the 
completion of  action 
plans 
-Ensure that all 
information 
generation is efficient 
and used effectively 
Awards 
-Ensure there is an 
accessible process for 
groups to apply for 
awards 
-Administer the 
awards process 
efficiently 
 

-Communicate and 
take feedback from 
international 
stakeholders 
regarding SI 
 
 

Scouting Ireland’s policy 
and procedures and 
supports staff during 
these processes 
-Ensures adequate 
staffing is in place and 
writes and reviews job 
descriptions as positions 
become available 
-Ensures all staff are 
informed about their 
rights and 
responsibilities  
-Maintain a commitment 
to diversity and inclusion 
policies when hiring new 
staff 
Health and safety  
-Ensure all Scouting 
Ireland facilities meet 
current Health and 
Safety regulations  
-Provide updates to 
groups on upcoming 
legislation and health 
and safety regulation 
changes and provide 
help and support to 
groups to achieve these 
-To provide support and 
assessment to groups 
regarding health and 
safety 
National centres 
-Manage and maintain 
all national centres to 
the highest level  
-Ensure positive 
engagement and 
positive customer 
experience at national 
centres 

each group. 

Introduction of a 

governance 

system to ensure 

Scouting 

Ireland’s 

compliance with 

the Children First 

Act 2015 in 

respect of both 

the Safeguarding 

Statement and 

annual 

Safeguarding Risk 

Assessments. 

-The 

Safeguarding 

Committee 

should, subject 

to the Terms of 

Reference, either 

initiate or have 

referred to it by 

the Board 

matters which 

are appropriate 

for it to consider 

and to make 

recommendation 

on such matters 

to the Board.  
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Accountabilities  -Accountable to the CEO 

 -The department must comply with Scouting Ireland’s strategic plan, Scouting Ireland’s governance, the risk policy and all relevant statutory guidelines and legislation in 
Northern Ireland and the Republic of Ireland 

 -Project teams will be accountable as per the ToR’s 

 



 

Author: Transition Team  Core Team Verification form for Scouters June 2019 

Core Team Verification Form 

 

Full Name: ____________________________________________________________________ 

 

Local Scout Group Name/Number: _________________________________________________ 

 

Position Applied For: ______________________________________________________________ 

 

I understand that Scouting Ireland must complete due diligence in fully verifying my membership 

and standing within Scouting Ireland.  Further, I understand that if there are any new items of 

concern in any of the below areas while I am in the above position that this may be shared with the 

Manager of the Department. 

 

I give my consent for the Manager of the Department and/or appropriate support member to the 

Manager of the Department to complete a full background check in the following areas (relevant 

only to SI members): 

Database 

To verify up to date vetting. 

Safeguarding 

To verify if there are any ongoing or outstanding items with the Safeguarding Department. 

DRAP 

To verify if there are any ongoing or outstanding items with the DRAP that may deem the member 

unsuitable for the position. 

Finance Department 

To ascertain if there are any monies outstanding owed to Scouting Ireland from the member. 

 

Signed: _____________________________________  Date: _______________________ 



 

12th September 2019 

 

Dear Member, 

 

As you are all aware, Scouting Ireland is in a time of transition. Coupled with this 

period of significant change is that fact that our existing 3-year strategic plan is due 

to come to an end at the end of December.  So we are, quite timely, now embarking 

on developing our new Strategic Plan 2020 – 2023 and we would like and value your 

input!  

Such a Strategic Plan is an important route map of where we, as an organisation 

want to go.  In developing such a strategy, we also have an opportunity to reflect on 

the journey so far as we make plans for the future. Our continued mission and values 

as a National Scout Organisation will be to the fore in specifying what the 

organisation hopes to achieve over the coming three years, and how we plan to do it.  

Your ideas and opinions will help Scouting Ireland with building its new strategic plan 

that will provide us with a sense of direction and will allow us to develop measurable 

goals and key performance indicators. We want you to be our compass, so please 

take this opportunity to have your say and help influence our future. 

If you are a Youth Member please click here 

If you are a Parent or Adult Volunteer please click here 

This Strategic Plan may be one of the most important to Scouting in Ireland in the 

last 100 years, so your participation, your ideas and your opinion is very important to 

us! 

 

Yours in Scouting, 

 

______________ 

Adrian Tennant 

Chairperson 

Scouting Ireland 

 

https://www.surveymonkey.com/r/SI_Strategy_Youth_Members
https://www.surveymonkey.com/r/SI_Strategy_Parents_Volunteers
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BOD-OUT-35-2019  

To: All Member Scout Groups & All attendees at the 2019 AGM. 

CC: Honorary Vice Presidents; National Youth Representatives; volunteer & professional staff; Group 
Secretaries; Group Leaders; Motions Committee. 

 

24th April 2019 

 

Re: 2019 Annual General Meeting 

 

Dear Scout, Scouter, 

 

I write on behalf of the Board of Directors to both thank all those who attended and contributed to the Annual 
General Meeting on 13 April and to give a short update on the actions to be taken following the meeting. 

 

2019 AGM 

This was the first Company ‘General Meeting’ following the decision of National Council in October last to 
separate Gasóga na hÉireann/Scouting Ireland (the Company) from Scouting Ireland (the Association) and to 
close the Association. As such, it had a new format which reflects the fact that it is a meeting to discuss 
‘company business’ and no longer a National Council which spend a large amount of time discussing the 
operations of the Association. Some of the differences are outlined in Appendix 1. 

We see this AGM as a watershed moment to move away from the crisis management that has been taking up 
so much time at Board and senior management level and to focus on transforming our organisation and serving 
our members in a proactive and much more holistic way. We will be organising dedicated briefings and 
sessions over the next while to map out the path to deliver the structures we presented to you on Saturday. 

Copies of the presentations made on Saturday (including those in the afternoon) shall be circulated as part of 
the Weekly Mailing – please highlight this to your Group. 

To assist us in reviewing the event, and working with the planning team, we have developed a short survey to 
gather information from you and the wider membership to feed into our review meeting that will take place in 
May. Please take the time to give us your feedback so that our next General Meetings will build on our first. 
The survey is available here: LINK TO SURVEY 

 

Annual Report for year ended 31 August 2018 

Several delegates, during the AGM on Saturday, queried the production and format of the Annual Report. The 
report presented to you was produced at a difficult time for the organisation and was focused on meeting our 

https://www.surveymonkey.com/r/WYRGZVB
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statutory obligations only. The Board was focused on responding to the various crises facing us rather than 
producing the type of report we have seen in previous years which gives a much more detailed view of the 
various activities undertaken by and on behalf of Scouting Ireland. We have considered the feedback received 
and intend on producing a more detailed report, with greater input from each Department, for the current year 
(2018/19). 

 

Motions Committee 

The Motions Committee was formed in January 2019 and consists of Seán Farrell (temporary Chairperson), Bill 
James and Brendan McNicholas. They received 28 proposals before the deadline on 19 January and a summary 
of their decisions is in Appendix 2. 

Thanks are due to the Committee for the work they put in, entirely behind the scenes. 

 

First Meeting of the Board of Directors following the Annual General Meeting 

The Board met on Sunday 14 April and, as mandated by our National Constitution, we made the following 
decisions: 

 Adrian Tennant was unanimously re-elected as Chairperson of the Board of Directors. 

 Brian Smith was unanimously re-elected as Secretary to the Board of Directors & Company Secretary. 

 The 2020 Annual General Meeting shall commence on Saturday, 25 April 2020. 

We also resolved to resubmit Motion A to the Motions Committee as this is a requirement communicated to 
us, in October 2018, by the Constitutions Committee of the World Organisation of the Scout Movement. 

 

2019 Extraordinary General Meeting 

As announced on Saturday, we will be calling an EGM later this year to present the Annual Accounts for 
2017/18 to you. This meeting shall also consider any motions submitted to the Motions Committee between 19 
January 2019 and 12 weeks before the EGM. We cannot give an exact date until the accounts have been 
audited – we will give you as much notice as possible once we can confirm a date. Proposals made within the 
12 week period or later shall be considered for the 2020 AGM. 

 

2020 AGM 

The 2020 Annual General Meeting shall be held on Saturday, 25 April 2020. Venue, times, agenda, etc. have not 
been decided as yet and the feedback received from the survey LINK TO SURVEY and review process shall be 
taken into account when making plans for 2020. A reminder shall issue later in the year to allow Groups plan 
for delegate registration, travel, etc. and the Official Notice shall issue approx. three weeks before the meeting 
in early April. 

The deadlines for nominations and submission of proposals for the 2020 AGM are: 

 Deadline for Nominations for Election: 09:30am on Saturday 18 January 2020 (14 weeks before the 
meeting). 

https://www.surveymonkey.com/r/WYRGZVB
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 Deadline for submission of Motions to the Motions Committee: 09:30am on Saturday 01 February 2020 
(12 weeks before the meeting). 

 Deadline for registering the name of Delegates: 09:30 on Saturday 18 April 2020 (7 days before the 
meeting). 

 Deadline for requesting non-delegate admittance (e.g. observer passes): 09:00 on Monday 20 April 
2020. 

Nominations will be required to elect at least three Directors – a call for nominations shall be issued in 
December 2019. 

Proposals can be submitted to the Motions Committee at any time by sending the proposal to 
agm.motions@scouts.ie. The Proposal Form can be found here: CLICK HERE 

 

Conferences 

We believe that the Provincial Conferences are the ideal fora for members to discuss issues of importance to 
them and to their Province and to collaborate on formulating positions, policy, and approaches to various 
topics, however, we also recognise the desire to allow more time for discussion of National issues. As a result, 
we are considering holding a National Conference which will take the outputs of the Provincial Conferences and 
motions submitted to the AGM as the starting point. It may be incorporated into the AGM which could be run 
over a weekend.  

This is not confirmed and there are no further details but we will work on this over the coming months and let 
you know when a decision has been made. 

 

Thank You 

Last but not least, on behalf of the Board, I would like to express our thanks to everyone who attended the 
AGM on Saturday for your participation in and contributions to the meeting. General meetings are the place to 
hold the Board to account and, as a result, are an important part of Scouting Ireland. Special thanks are also 
due to the staff (professional and volunteer) and tellers who helped the day run smoothly and to the National 
Youth Representatives for what was a deeply moving opening to our meeting. Thank you all. 

 

Yours in Scouting, 

 
Brian Smith 
Secretary to the Board of Directors & Company Secretary 

 

 

https://www.scouts.ie/Scouter/National-Stuff/AGM/AGM-2019/Motions-proposal-form.pdf
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Appendix 1: Differences between a Company AGM and National Council 
Company Annual General Meeting Association National Council 

Only Delegates from Scout Groups can vote 
Votes from Group, County, Provincial, and National 
levels 

Delegates must be registered 7 days in advance Registration of delegates not included in rules 

Standing Orders accepted by the meeting No vote required on standing orders 

Presentation of the Annual Report Adoption of the Annual Report 

Presentation of the Financial Statements Acceptance of the Financial Statements 

Election/Re-election of Chief Scout and Directors (by 
postal ballot in advance) 

Election/Re-election of Chief Scout, Chief 
Commissioners, National Secretary, National 
Treasurer, Provincial Commissioners, International 
Commissioner, Communications Commissioner, and 
Ordinary Members of the NMC 

Proposals submitted by Groups or the Directors 12 
weeks in advance to the Motions Committee 

Proposals submitted by Groups, Counties, the 
National Management Committee, and the National 
Youth Fora to the National Secretary 6 weeks in 
advance 

Official Notice issued 3 weeks in advance 
First Notice issued 8 weeks in advance, Second Notice 
issued 4 weeks in advance 

Presentation of the Group Charter n/a 

Rules replaced by Policies set by the Directors Rule changes require a meeting of National Council 

Procedural Motions, Points of Clarification & 
Information included in Standing Orders 

No Procedural Motions, Points of Clarification & 
Information included in Standing Orders 

Delegates encouraged to question the Board and 
presenters 

n/a 

Amendments to proposals are permitted No amendments to proposals are permitted 

Shorter meeting – half day or less Full day, or more, meeting 

Quorum of 50 Scout Groups Quorum of 100 members 

 

The minimum business to be carried out at a company AGM is set out in the Companies Act 20141: 

186. The business of the annual general meeting shall include— 

a) the consideration of the company’s statutory financial statements and the report of the 

directors and, unless the company is entitled to and has availed itself of the audit 

exemption under section 360 or 365 , the report of the statutory auditors on those 

statements and that report; 

b) the review by the members of the company’s affairs; 

c) save where the company’s constitution provides otherwise— 

i. the declaration of a dividend (if any) of an amount not exceeding the amount 

recommended by the directors; and 

ii. the authorisation of the directors to approve the remuneration of the statutory 

auditors (if any); 

d) where the company’s constitution so provides, the election and re-election of directors; 

e) save where the company is entitled to and has availed itself of the exemption referred to 

in paragraph (a), the appointment or re-appointment of statutory auditors; and 

f) where the company's constitution so provides, the remuneration of the directors.  

                                                           
1
 http://revisedacts.lawreform.ie/eli/2014/act/38/revised/en/html 



 

 

Appendix 2: Decisions of the Motions Committee 
Proposal Decision Rationale 

To clarify that the 
Board is able to 
propose motions for 
decision by the 
company 
 
[Submitted twice] 

The Motions 
Committee resolved 
not to put this motion 
forward. 

Advice has been taken on this matter. The advice 
received gives confidence that the Board have an 
implicit right to bring special business (which in this 
case refers to special resolutions for the amendment 
of the constitution) to an AGM. Moreover, to explicitly 
denote that right in relation to proposing motions may 
give the expectation that the Board must be explicitly 
mentioned in every case to take actions. This would be 
undesirable where implicit rights exist. 

To give the Chief Scout 
additional duties 
 
[Submitted twice] 

The Motions 
Committee resolved 
not to put this motion 
forward. 

The Scout Group Charter and Youth Charter are 
documents that establish the relationship between 
Scouting Ireland Services CLG and Scout Groups and 
Youth Members respectively. Various group-level roles 
are defined in those documents. However the role of 
Chief Scout is a National level role of the company, 
and it would be inappropriate to define the duties of 
the role in documents relating to other bodies (the 
Groups). It should also be noted that the motion refers 
to duties ‘as set out in’ the charters. The charters as 
currently written do not include any such duties, and 
therefore it would not be good practice to mandate 
certain duties of the Chief Scout when those duties are 
not laid out. 

To strengthen the 
Youth Charter so that 
it becomes equal to 
the Scout Group 
Charter 
 
[Submitted twice] 

The Motions 
Committee resolved 
not to put this motion 
forward. 

The Youth Charter is currently noted as an appendix to 
the Scout Group Charter. Moreover, as with the Scout 
Group Charter, it is issued by the Board once they are 
satisfied that a Scout Group complies with the 
conditions of membership of Scouting Ireland Services 
CLG. The Board would presumably not issue a 
document that they do not approve, and therefore the 
Board’s approval of the document is implicit in its 
issue. Again, the Board should not risk causing issues 
at a later date by making every authority explicit. 

To comply with the 
request of the 
Constitution 
Committee of the 
World Scout 
Committee 
 
[Submitted twice] 

The Motions 
Committee resolved to 
put this motion 
forward. 

n/a 

Proposal Decision Rationale 



 

 

To clarify the terms of 
reference of the 
Motions Committee  
 
[Submitted twice] 

The Motions 
Committee resolved 
not to put this motion 
forward. 

The motion directing the Board to set terms of 
reference for the Motions Committee is redundant, 
since the Board have the authority to do so, as 
evidenced by the Terms of Reference issued by the 
Board to this Motions Committee. The Board do not 
need to make explicit mention of every authority they 
possess, and indeed to do so may cause issues for the 
Board by giving an expectation that all such authorities 
will be noted in the constitution. 

To give the National 
Youth Representatives 
the right to attend and 
speak at General 
Meetings of the 
Company 
 
[Submitted twice] 

The Motions 
Committee resolved 
not to put this motion 
forward. 

The Motions Committee recognise and commend the 
will of the Board of Directors to include Youth 
Members, through the National Youth 
Representatives, in the business of the Company. 
Nevertheless, the Members of the Company are the 
Scout Groups, and it is the Groups who attend General 
Meetings in a voting capacity to direct the affairs of 
the Company. By affording an automatic right of 
attendance to an executive body of the Company, the 
Company may be seen to be reducing the primacy of 
the Group. It should also be noted that each Group is 
obliged to ensure that at least two of its five 
registered delegates are registered youth members. 
Finally, the Motions Committee note that the Board of 
Directors would be able to issue an invitation to 
attend General Meetings to any body, including the 
National Youth Representatives, without amending 
the Constitution. The Motions Committee recommend 
this approach. 

To acknowledge the 
importance of the 
office of Chief Scout 

The Motions 
Committee resolved 
not to put this motion 
forward. 

The Motions Committee recognise and commend the 
will of XXXXXXXXXXXXXXXXXXXXXX Scout Group to 
acknowledge the importance of the office of Chief 
Scout. However, the Motions Committee feel that this 
motion would make much more likely a situation 
where a Chief Scout cannot be appointed, and that the 
motion does not adequately deal with such a situation 
(by, for example, proposing amendments to Article 
23.13). The motion also makes an unusual proposal to 
count spoilt votes in the valid poll, which is not 
recognised as good practice for the conduct of 
elections. 

 

  



 

 

Proposal Decision Rationale 

To make clear the 
priority given to 
Safeguarding 

The Motions 
Committee resolved to 
put this motion 
forward with 
amendments. 

The motions committee feel that this language offers 
the greatest clarity while retaining the spirit of the 
motion as submitted. 

To allow for the board 
to assign someone else 
in the role of Chair of 
the Motions 
Committee 

The Motions 
Committee resolved 
not to put this motion 
forward. 

With no Chief Scout available the Board have issued a 
policy that authorises the appointment of an Honorary 
Vice President to chair the Motions Committee, which 
would seem to be a reasonable course of action in an 
unprecedented situation. Should such a situation arise 
again in the future, the Board would be able to follow 
the precedent of this case and act in such a manner as 
they feel is reasonable to resolve matters. It follows 
that the constitution need not be amended to allow 
this action. 

To prevent any notion 
of the board 
supressing valid 
motions from the 
committee prior to 
members being aware 
of them 

The Motions 
Committee resolved 
not to put this motion 
forward. 

The Motions Committee recognise and commend the 
will of XXXXXXXXXXXXXXXXXXXXXXXXXX Scout Group 
to provide Members with as much notice of proposals 
to General Meetings of the Company as possible. 
However this motion, in conflict with articles 17 and 
18.3 of the Articles of Association of Scouting Ireland 
Services clg, would promote a situation where the text 
of motions to be discussed must be published before 
the details of the meeting and the business to be 
discussed at that meeting are published. The Motions 
Committee note also that the Committee, as a sub-
committee of the Board of Directors, is empowered to 
report only to the Board of Directors. It is for the 
Board to agree the schedule of publication (in 
agreement with the Articles of the Association) as they 
see fit. 

To amend the 
Disciplinary Process 

The Motions 
Committee resolved 
not to put this motion 
forward. 

The Motions Committee recognise and commend the 
will of XXXXXXXXXXXXXXXXXXXXXXXXXX Scout Group 
to ensure that adults working with young people are 
adequately trained. However the Motions Committee 
note that embarking on specific projects is a matter of 
the business of the Company, which is specifically 
reserved to the Directors of the Company. The 
Motions Committee will pass the proposal to the 
Board of Directors in order that the Board may 
consider taking action on this matter through the 
Training Commissioner. 

  



 

 

Proposal Decision Rationale 

To make clear the 
priority given to 
Safeguarding 

The Motions 
Committee resolved 
not to put this motion 
forward. 

The Motions Committee note that the Scout Group 
Constitution is a document that is owned by each 
Group individually. In time, once Groups are registered 
as a charity with the Charities Regulator (and, indeed, 
already for groups registered with the Charities 
Commission Northern Ireland) this document is the 
governing document of a charitable body. The 
proposal does not make clear the authority or 
mechanism under which the General Meeting of 
Scouting Ireland Services clg is empowered to amend 
this document. The Motions Committee instead note 
that, should a change to the Scout Group constitution 
be required, the Board of Directors are empowered to 
effect this through the Scout Group Charter. 

To enshrine the rights 
of our youth members 
into our organisation 

The Motions 
Committee resolved 
not to put this motion 
forward. 

The Motions Committee note that this motion is in 
conflict with Articles 9, 10 and 25 of the Articles of 
Association of Scouting Ireland Services clg, and that it 
conflicts with the general principle in company law 
that members of a company must be entitled to 
attend and vote at a General Meeting of the company. 

To allow the scout role 
to take precedence in 
the case that a 
member of the Scout 
Group Council is 
prohibited by 
employment from 
acting as a trustee 

The Motions 
Committee resolved 
not to put this motion 
forward. 

The Motions Committee recognise and commend the 
will of XXXXXXXXXXXXXXXXXXXXXXXXXX Scout Group 
to ensure that members of the Scout Group Council 
who are prohibited from acting as a trustee may serve 
as members of Group Council. However the Motions 
Committee note that the position of an officer of the 
Group is indivisible from that officer’s role as a 
charitable trustee, and therefore this motion must be 
rejected. 

To allocate funding to 
have a report writer 
available 

The Motions 
Committee resolved 
not to put this motion 
forward. 

The Motions Committee recognise and commend the 
will of XXXXXXXXXXXXXXXXXXXXXXXXXXXX Scout 
Group to ensure that groups are able to access reports 
as necessary. However the Motions Committee note 
that the allocation of funding to specific projects is a 
matter of the business of the Company, which is 
specifically reserved to the Directors of the Company. 
The Motions Committee will pass the proposal to the 
Board of Directors in order that the Board may 
consider taking action on this matter. 

 

  



 

 

Proposal Decision Rationale 

To review the Being a 
Scouter training 
module 

The Motions 
Committee resolved 
not to put this motion 
forward. 

The Motions Committee recognise and commend the 
will of XXXXXXXXXXXXXXXXXXXX Scout Group to 
ensure that adults working with young people are 
adequately trained. However the Motions Committee 
note that embarking on specific projects is a matter of 
the business of the Company, which is specifically 
reserved to the Directors of the Company. The 
Motions Committee will pass the proposal to the 
Board of Directors in order that the Board may 
consider taking action on this matter through the 
Training Commissioner. 

To amend the 
Disciplinary Process 

The Motions 
Committee resolved 
not to put this motion 
forward. 

The Motions Committee recognise and commend the 
will of XXXXXXXXXXXXXXXXXXXXXX Scout Group to 
ensure that the Disciplinary Process is fair and 
impartial. However the Motions Committee note that 
this proposal is in conflict with Article 46 of the 
Articles of Association of Scouting Ireland Services clg, 
which provides that the Directors may delegate any of 
their powers to such person or persons as they see fit. 
The Motions Committee will pass the proposal to the 
Board of Directors in order that the Board may 
consider taking action on this matter. 

To appoint two Joint 
Department Heads to 
lead the Human 
Resources Department 

The Motions 
Committee resolved 
not to put this motion 
forward. 

The Motions Committee recognise and commend the 
will of XXXXXXXXXXXXXXXXXXXXXX Scout Group to 
ensure that the Disciplinary Process is fair and 
impartial. However the Motions Committee note that 
this proposal is in conflict with Article 46 of the 
Articles of Association of Scouting Ireland Services clg, 
which provides that the Directors may delegate any of 
their powers to such person or persons as they see fit. 
The Motions Committee will pass the proposal to the 
Board of Directors in order that the Board may 
consider taking action on this matter. 

 

  



 

 

Proposal Decision Rationale 

To update the name of 
the Company 
 
[Submitted twice] 

The Motions 
Committee resolved to 
put this motion 
forward. 

n/a 

To clarify who should 
chair the Motions 
Committee in the 
absence of the Chief 
Scout 
 
[Submitted twice] 

The Motions 
Committee resolved 
not to put this motion 
forward. 

The motion that directs the Board to appoint an 
independent chairperson of the Motions Committee 
where the Chief Scout is unavailable is problematic, 
since it conflicts with actions that have already been 
taken. With no Chief Scout available the Board issued 
a policy that authorises the appointment of an 
Honorary Vice President to chair the Motions 
Committee, which would seem to be a reasonable 
course of action in an unprecedented situation. To 
modify the constitution in such a way would call into 
question the legitimacy of this action, and therefore is 
not to be recommended. Should such a situation arise 
again in the future, the Board would be able to follow 
the precedent of this case and act in such a manner as 
they feel is reasonable to resolve matters.  
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Board Update #7 - June 2019 

 

Dear Member, 

In this issue you’ll find updates on: 

 

● State Visit by King Carl XVI Gustaf and Queen Sylvia of Sweden 

● Results from AGM Survey 

● Transition Update: New Structure for Scouting Ireland and the Role of the 
County and County Commissioner 

● Wind-Down of the Association 

● World Scout Moot 2021 

● Response to Historic Abuse Cases & Financial Statements 

● Financial Measures 

● Commissioners’ Briefings 

 

State Visit of King Carl XVI Gustaf and Queen Sylvia of Sweden 

Recently, the King and Queen of Sweden conducted a state visit to Ireland.  As part 

of their visit Dublin City Council held a Civic Reception. The Lord Mayor kindly 

invited Scouting Ireland to attend, cognisant of the King’s long association with the 

World Scout Movement and Scouting in Sweden.  

Four youth ambassadors: Aifric McGloughlin, Alice Spencer, Phillip Garrad and 

Joshua McGuinness, together with Chairperson Adrian Tennant and CEO Dr John 

Lawlor, attended.  

Another board member, Dermot 

Lacey was also in attendance in his 

role as Councillor and was 

instrumental in facilitating an audience 

with the King after the reception. This 

was a great occasion, at which the 

City Council publicly supported the 

endeavours and great work that Scout 

volunteers do in their communities, 

not only in the city of Dublin, but 

elsewhere on the island of Ireland. 

 

Our four ambassadors have achieved 

great things in their Scouting careers.  

Aifric and Alice both worked as 

volunteers with refugees and migrants 

in Greece. Phillip has completed his 

Explorer Belt and is working on a 

World Scout Environment project and 

Joshua worked, as a scout, with a 

Maasai tribe in Tanzania, helping 

build a school for their community.  

The King was particularly impressed 

by the calibre of these young men and 

women and discussed matters such as social integration in Sweden, the strength of 

Scouting Ireland and memories of meeting Irish scouts on jamborees in Sweden. 
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AGM SURVEY – THE RESULTS 

  

The Scouting Ireland Annual General Meeting (AGM) was held on 13th April 2019 in 

The Helix and attracted approximately 450 delegates from all over the island. This 

was the first annual meeting of the Company, rather than the forum for debate on 

various policy and rule changes seen in the National Council of the Association. 

 

A link to a survey was circulated in a dedicated mailing on 24th April and included in 

the Weekly Mailing up to 8th May. During this time, we received 185 responses with 

not everyone answering every question. Thank you to everyone who took the time to 

give us their feedback. 

 

What follows below is a high level summary of the responses – comments were 

made on everything from the look and feel of the event, to the facilities, to the 

decisions made on the day. We have shared the full results with the team 

responsible for putting everything together and we will be considering them all when 

it comes to organising our EGM later this year and our 2020 AGM. 

● Obtaining delegate/observer passes: 55% of respondents rated this process as 

Easy or Very Easy. 

● The location and venue was rated as Very Good or Excellent by 68% of 

respondents. 

● 50% of respondents said that the sound, visual and lighting helped them follow 

the meeting ‘A Lot’ or ‘A Great Deal’. 

● The Standing Orders were ‘Very Helpful’ or better for 45% of respondents and 

‘Somewhat Helpful’ for a further 35%. The explanation could have been clearer 

with only 37% rating it Very Clear or Extremely Clear. 

● The meeting was Somewhat Effective or better for 55% of respondents and Not 

At All Effective for 16%. 

● The top three words selected by respondents to describe the CEO Report were: 

Appropriate (33%), Informative (30%), and Useful & Clear (both 21%). 

● The top three words selected by respondents to describe the presentation of the 

Group Charter were: Informative (39%), Appropriate (27%), and Unclear (19%). 

● The top three words selected by respondents to describe the report on the 

Wind-Down of the Association were: Informative (32%), Unclear (28%), and 

Appropriate (24%). 

● The presentation of proposals to the meeting were considered by respondents 

to be: Informative (20%), Appropriate (20%), Not Useful (20%), and Confusing 

(20%). 

● The Chairpersons address was described as: Appropriate (38%), Engaging 

(37%), and Informative (31%). 

● 72% of respondents attended the afternoon sessions overall. 85% of those went 

to the session on the New Structures, 74% of those attended the session on The 

Way Forward in Safeguarding and 51% attended the session on Navigating 

Group Administration. On average 47% of respondents that attended rated 

these sessions as Very or Extremely Useful with a further 30% of respondents 

that attended rating them as Somewhat Useful. 

The results of this survey and feedback from other sources will assist the Board in 

their full review of the AGM itself and the format for future national meetings. 

Thanks again to all those that contributed to the survey. 
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BRIEFING OF COUNTY & PROVINCIAL COMMISSIONERS  

A briefing of County and Provisional Commissioners took place in Larch Hill on the 

9th of June 2019. The information provided at that briefing is included in this update. 

 

Transition Update: New Structure for Scouting Ireland and the Role of the 

County and County Commissioner 

Progress made by the Board at date of briefing meeting: 

● Regular contact with Transition Implementation Management Group (TIMG).  

● Appointment of James O’Toole, formally of the Governance Review Group 

(GRG), as Interim Transition lead. 

● Establishment of an interim Governance Transition Team pending the 

establishment of a Transition Sub-Committee. 

● Engagement of independent governance expert, Mr David Duffy of the 

Governance Company, who is Ireland’s leading published author on corporate 

governance. David has provided training and advice to the Board on key 

fundamentals such as non-executive board functions, fiduciary duties of 

directors, codes of conduct, financial reporting and most importantly, compliance 

with governance codes and the Companies Act. 

● Separation of powers with the establishment of clear delegated roles, 

responsibilities and authority to the executive function, led by the CEO and clear 

lines of oversight by the Board. 

● Establishment of the new structures, both at board sub-committee level and at 

departmental level, directly derived from the work carried out by the Governance 

Review Group (GRG) and adopted at the EGM on 6
th
 October 2018. This has 

resulted in six sub-committees and seven departments, with an eighth 

department to be considered in the future. 

● Mapping out of the individual stages of the transition process to coincide with the 

orderly wind-down of the Association. 

● Terms of Reference for the various Board Sub-Committees completed. 

● Open call, closed on the 14th of June, for suitable candidates to be considered 

for membership of the Board Sub-Committees.  These have also been 

advertised externally in order to attract external candidates for the Board Sub-

Committees. 

● Commencement of drafting the Terms of Reference and Charters for the new 

Departments, Core Teams, Volunteer Chairs of these Core Teams and the 

Department Managers. 

Link to diagram - “Scouting Ireland Governance Structures” 

 

The Board Sub-Committees - The Oversight function 

The Board is a voluntary board of oversight which is tasked with overseeing how 

Scouting Ireland delivers its aim and the work done to achieve this. The work is 

done by staff and volunteers in our departments. In practice, detailed oversight work 

will be carried out by board subcommittees, each of which will be chaired by a board 

member and each of which will have six to eight voluntary members, some of which 

may be from outside the organisation. The Board has overall responsibility for how 

the organisation operates today and what it achieves over the long-term. Board 

subcommittees are a key part of how this is ensured.   

https://www.scouts.ie/Scouter/Governance/Governance-Resources/Scouting-Ireland-Governance-Structures-Board-and-Committee-Structures.pdf
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The subcommittees are: 

● Nominations & Remuneration 

● Governance, Compliance, Health & Safety 

● Transition 

● Quality of Scouting 

● Financial Risk & Audit 

● Safeguarding 

 

Scouting Ireland Departments - The executive functions 

Link to diagram - ‘Executive Functions’ 

 
 

 

 

 

 

 

The 7 initial Departments are: 

● Finance & Compliance 

● Volunteer Resource Management & Group Support 

● Information & Communications Management 

● Corporate Services 

● Programme Services 

● Safeguarding 

● Transition 

The Board are looking to develop a Commercial Services department in the future in 

line with its overall strategy of increasing income to the organisation. 

 

Scouting Ireland - Department Structure 

Example: Programme Services - Link to diagram – ‘Department Structure’ 

 

 

https://www.scouts.ie/Scouter/Governance/Governance-Resources/Scouting-Ireland-Governance-Structures-Board-and-Committee-Structures.pdf
https://www.scouts.ie/Scouter/Governance/Governance-Resources/Scouting-Ireland-Governance-Structures-Department-Structures.pdf
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The Core Team  

The Core Team in each department, led by a Volunteer Chair, is made up of the 

various function co-ordinators and the Department Manager and will be responsible 

for providing an advisory function to the Department Manager to ensure their 

department strategy or plan meets the needs of the organisation.   

The Department Manager, who is a staff member, works to this department strategy 

or plan. 

This is a collaborative working relationship, with the Volunteer Chairperson and the 

Core Team as a whole being responsible for the department achieving its aims and 

the Department Manager ensuring that the day to day operations of the department 

are managed. 

So where do the PCs and CC’s sit in the overall structure from a Governance 

perspective? 

The mainstay of the organisation has been, and will continue to be, the individual 

Scout Groups. 

In order to provide our Groups with the best service and support, the County 

Commissioners and their County Teams continue have a lead role, supported in turn 

by their Provincial Commissioners and Provincial Teams. 

The CC’s and PC’s will be supported in their roles directly by the Volunteer 

Resource Management & Group Support Department. 

Most volunteers in these lead roles are already carrying out the essential service of 

support to Scout Groups in their areas. 

There is no major structural changes at Scout County level and Provincial Teams 

will have direct support and service from one of the departments.  All that will 

change is that the shift in focus moves from managing the County or Province to 

providing frontline support and resources to aid the individual Groups, as set out by 

the Governance Review Group (GRG) and accepted by the organisation at the EGM 

on 6
th
 October 2018. 

There is no diminution of the role or the authority of County or Provincial 

Commissioners. Instead they will now be directly supported in their responsibilities 

by the Volunteer Resource Management & Group Support Department. 

 

The Board would like to see that these roles will have the benefit of CPD and other 

training to assist them in their role. Also, that the roles would have clear core 

competencies identified and candidates for election would have the required skills to 

carry out the role. 

 

As commissioners are the frontline of management of the organisation, the Board 

would see the return of a Commissioners Conference where training and 
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discussion can take place, the results of which would be extremely valuable to the 

Board in ensuring that the service on the ground is fit for purpose. 

 

Are the Professional Staff now going to be in charge of all the Departments?  

Are Volunteers no longer in charge? 

Many of the roles and responsibilities carried out today within Scouting Ireland are 

carried out by our Professional Staff Team. Some of our Professional Staff are 

currently in management roles. The new structure does not change that to any great 

extent. Instead, our staff team will be deployed across our seven departments as a 

resource to ensure that they are all sufficiently supported and the day to day running 

is carried out. As the organisation grows, we are currently, and will in the future, 

seek further funding to increase our staff compliment to ensure that Scouting on this 

island and Volunteers are supported. 

 

Each Department Manager is a member of the Core Team in their department, 

made up primarily of Volunteers. The Core Team is chaired by a volunteer. The 

departments are responsible to the CEO, whom the Board (all volunteers), in turn, 

hold accountable for the smooth running of the organisation. Various Board Sub-

Committees will have direct oversight of the various departments. These are 

comprised of volunteers. The Board Sub-Committees are then accountable to the 

Board itself, again, who are all volunteers.   

 

Scouting Ireland is a volunteer lead and professionally supported youth organisation.   

 

 

 

 

 

 

 

The following diagram demonstrates this ethos: 

 

Our Volunteer Lead Organisation 

 

 

Looking at three key positions of Scouting Ireland: 

● Chief Scout – a volunteer accountable to the membership. 

● Chairperson of the Board – a volunteer accountable to the Board, the 

membership, Charities Regulator and funding agencies. 

● Chief Executive Officer – a professional staff member accountable to the 

volunteer Board of Directors. 
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Wind-down of the Association 

Six members of the National Management Committee (NMC) remain in place to 

manage the orderly wind-down of the Association. The Board has appointed 

AMOSS Solicitors to act on our behalf to ensure that the wind down takes place as 

efficiently as possible. Both the Board of Directors and the NMC are working with 

AMOSS to work through various outstanding issues, including: 

● Engaging with our related entities* to ensure that their functioning is not 

adversely affected 

● Independent Barrister Report 

● Finalisation and audit of Accounts 

 

* Scout Foundation (NI); Scouting Ireland Services (NI); Scout Foundation; SAI Trust 

Corporation; SI Campsites & Facilities; Outdoor Adventure Store; Scouting Trust 

Property; Irish Scouting Fellowship. 

 

 

A meeting of the National Council of the Association will be required to adopt three 

resolutions: 

● To approve the transfer of all operations, assets and liabilities to the Company. 

● To notify the members of the transfer of the operations, assets and liabilities to 

the Company. 

● To dissolve the Association following audit of accounts & confirmation that no 

liabilities remain. 

 

 

 

World Scout Moot 2021 

Steve Peck, World Scout Event Manager visited Ireland in April. He visited the site 

and thinks it's a fantastic place for the post-trails camp. 

The Fingal County Council commitment & contribution is very valuable in terms of 

budget and risk. 

Steve sees that the Moot team is in a good place but that there is plenty of work to 

be done. As to be expected with still over 2 years to go. 

The largest market for this event is the Spanish speaking countries as they have a 

strong culture of rover scouting. So any Spanish or Portuguese speakers (especially 

Scouters) you may know, let them know 

they are needed for summer 2021. 

There are good indications last week 

from the Boy Scouts of America (BSA) 

that they will attempt to bring a large 

contingent. 

Promote the Moot to the 16 & 17 year-

olds in your Groups and Counties who 

will be eligible to attend, their involvement 

is key to building momentum. 

The theme will be Le Chéile - Together. 

We need every Scouter who is going to 

WSJ or abroad on summer camps, 

Internships, etc. to promote the Moot. 

Together we can hold an international 

event which will benefit generations of young people across the island. 

 

Further communications and updates will come directly from the Moot Team. 
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Response to Historic Abuse cases & Financial Statements 

As you will be aware, the historic abuse cases have had an impact on us filing 

accounts this year. 

We have set up the Solidarity Fund to provide victim support services, in the form of 

counselling and support and this has been seed funded by last year’s retention of 

the County Rebates and the Den Improvement Fund. 

We need to make separate provision for legal cases; the Historic Child Sex Abuse 

(HSCA) fund.  

We are investigating our situation with insurance for these cases - if we are insured 

we will be using our insurance. 

 

Scouting Ireland has received complaints since we set up our helpline relating to 

abuse that happened in Scouting Ireland’s legacy organisations. 

 

The Financial Statements for the Year 2017 - 2018 have not yet been completed 

and not yet been laid before our members. 

 

The financial statements cannot be completed until the Board is satisfied that at the 

date of the approval of the financial statements that:  

● The accounts provide a true and fair view of the financial position of Scouting 

Ireland and faithfully represent the performance of Scouting Ireland taking 

account of all information which is available on that date; and 

● That Scouting Ireland is a going concern and that the relevant assessment takes 

into account the relevant facts and circumstances known at that date. 

 

There was a requirement for a comprehensive financial review of the historic cases 

which have emerged in our legacy organisations to try to ascertain what level of 

provision needs to be made in the financial statements for potential historic liabilities. 

The Board has engaged financial and legal advisors who have reviewed all known 

cases and made an appraisal of potential liability.   

 

Based on this appraisal, the Board is of the view that Scouting Ireland is a “going 

concern” provided we take the financial measures announced last week. 

 

Scouting Ireland is now engaging with our auditors and our Audit & Risk 

Management Committee to progress the filing of accounts. The Board will consider 

their observations and recommendations before approving the accounts. 

 

Once the accounts are approved they will be laid before an EGM later in the year.   

 

Financial Measures 

As part of the going concern assessment it became clear that current levels of 

income will not provide for anticipated expenses in the following twelve months.  

Increases in insurance costs, the delivery of the new governance structures, 

provision for the HSCA fund and the Solidarity Fund and the prudent establishment 

of sufficient cash reserves mean that our projected income will need to meet 

projected liabilities. 

The Board, after much deliberation and advice from legal and accounting experts, 

have determined that certain measures must be put in place to safeguard the 

organisation so that it can continue to survive and grow in the current climate. 

Some of these measures, when taken on their own, may appear challenging.  

However, the Board has made the following difficult decisions in order to ensure that 

the organisation can continue to operate successfully, to ensure that Scout Groups 

are fully supported by properly resourced County Teams - and that the Groups have 

the opportunity to not only defray extra costs regarding membership, but also the 

opportunity to increase funding for their Group whilst supporting the Solidarity Fund. 

With that in mind, the Board has decided the following: 
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● The registration fee for all members, adult and youth, will be the same flat fee as 

of the 1
st
 September 2019. 

● The fee will move to €65/£55.50Stg per person per annum, from the 1
st
 

September 2019. 

● To offset this increase, Scouting Ireland will organise a new all-island 

fundraising event for circa April/May annually. 50% of the funds raised will stay 

with the Scout Group to support Scouting in the local community. 

● The Board have decided that in order to support the Groups in every Scout 

County, that the County Rebate, which will fall due after the 2020 returns, will be 

restored in full. 

● There is an added piece to the restored rebate in that it will be greater, in value, 

than before due to the increase in the membership fees. This will equate to a 

rebate of circa €6.50 per individual member in each Scout County.  

● Finally, the 12 days of Christmas will move to 80% retained by the Groups and 

20% sent to central funds. In relation to Scout Groups in the North, the Board 

will look to developing a second fundraising opportunity in lieu of the 12 Days of 

Christmas which is not accessible for these Groups. 

These changes are the key ones that directly impact on the registration and the 

Groups. Other measures from a managing accounts perspective are being carried 

out to reduce costs where possible in the administration and management of the 

organisation. Added to this, the Board is actively exploring other income streams for 

the organisation. 

It is important to note that the increase in the registration fee, which equates to an 

extra 38c per week, and depending on the annual fees of your Group (an average of 

€150 p.a.) is an increase of circa 13%. 

There is a need to diversify our funding and corporate sponsorship, philanthropy and 

new fund raisers are all options for the future. For the current audit these are 

unproven and unlikely to be accepted by auditors for this year, but are matters for 

exploration now, with a view to implement new ideas as soon as is possible. Our aim 

in this regard is not just to diversify our funding but also to demonstrate Scouting 

Ireland's ability to raise funding through other sources of funding.  Thus allowing us 

to include other sources of funding in the cash flow analysis and “going concern” 

considerations in future years. 

A link to a letter from the Chairperson of the Board on all of the above measures is 

contained HERE 

 

Commissioners’ Briefings 

The series of briefings with County Commissioners and Provincial Commissioners 

have proven a very useful communication tool and the Board wishes to express its 

appreciation and gratitude to all those that contribute to these meetings. As time 

progresses, these briefings have evolved from being merely a reactive piece to a 

more open and consultative forum whereby Commissioners have the opportunity to 

question and discuss matters of concern for Scout Groups in their areas. 

The Board are fully supportive of our County and Provincial functions and to that end 

will be reinstituting the Commissioner Conference. This will be not only an 

opportunity for information sharing, but the Board also sees this as an opportunity 

for some training and support for Commissioners, much like Continuing Professional 

Development (CPD) in the employment world. To this end, the Board will be shortly 

looking for volunteers from the Commissioner ranks to form a team to help organise 

same and determine what training needs are required and could be met. 

  

https://www.scouts.ie/pdfJS/pdfViewer.aspx?n=%2FScouter%2FBoard+Communications%2FBoD-OUT-49-2019_Chairpersons-Letter_17-06-2019.pdf&fbclid=IwAR2Otqd9W6ZgAVmVcpuIRsTuAY91vIcS6YUCRz8GqJh72_Pkmqj0PMHkiFo
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Open Calls and Feedback 

To rise to the many challenges that we face, and to ensure our focus is on the scout 

experience for all our members, especially youth, the Board needs your help. Over 

the coming months there will be open calls for various roles and tasks. In addition 

the Board is fully appreciative of the long hours put in and dedication of members at 

all levels of Scouting Ireland. If you have ideas about how to build a stronger 

Scouting Ireland then get in touch and get involved.  

Email address:  board@scouts.ie 

 

 

 

mailto:board@scouts.ie
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Board Update #8 - August 2019 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Dear Member, in this issue you’ll find updates on: 

 

● National Conference 

● Update on Financial Accounts and EGM 

● Wind Down of Association 

● Chief Executive Officer Recruitment 

● Board Recruitment 

● Barrister’s Report Update 

● Groups in the Republic of Ireland and the Charity Regulator 

● Fundraising Initiatives 

● Transition Overview 

● Strategic Plan 2020 - 2023 

● Department Core Teams 

● Disciplinary Structures 

● World Scout Jamboree 2019 
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National Conference - 15th to 17th November 2019 

Taking on board the feedback from the membership concerning the provincial 

conferences and Annual General Meetings held earlier this year, there will be a 

National Conference held from 15th to 17th November. This is to meet the needs of 

members and to share information on a range of initiatives. With the establishment 

of the new structures in Scouting Ireland, the Board feel that the conference is an 

opportune time to update members on progress and to gather members feedback 

concerning these changes. 

The format will be developed over the coming weeks by a conference organising 

committee (to be established) made up of volunteers and staff. We will be seeking 

volunteers for this committee through an open call. It is expected that there will be a 

return to opportunities for policy debate, proposal presentations, knowledge-sharing 

workshops and interactive sessions. 

 

The roll-out of a national conference does not undermine the Provincial Conference 

process. It will, we hope, strengthen it, and we would encourage Provincial 

Commissioners to proceed with organising Provincial Conferences throughout the 

scout year to harness the views and priorities of Scout Groups on the ground. These 

conferences may have a much wider remit in future, concentrating, should the 

Province wish, on matters such as training and/or learning opportunities, social 

events, policy discussion and debate, etc. 

 

Update on Financial Accounts and EGM 

As stated in the last Board update Click here, and at the commissioners meeting 

and briefing, the material increase in the provision for liabilities in the financial 

statements meant that the Board needed to undertake an assessment of going 

concern. This involved considering a report from Mason, Hayes & Curran Solicitors, 

a separate report from Sheehan & Company Solicitors which outlined likely timelines 

for current legal proceedings, and budgets & cash flow for 2019/2020. The Board 

made a number of very challenging financial decisions which will impact on Scout 

Groups, but as a consequence of these decisions were in a position to determine 

that Scouting Ireland is a going concern.  

 

The accounts are now with our auditors and we expect they will be ready for 

consideration by the Audit & Risk Management Committee ready for Board approval 

before the end of September. 

 

Once the accounts are approved by the Board a date for an EGM will be set to lay 

the accounts before the membership. 

 

 

 

 

 

 

 

https://www.scouts.ie/pdfJS/pdfViewer.aspx?n=/Scouter/Board%20Communications/Board-Update-7-June-2019.pdf
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Wind Down of Association 

 

This process is taking longer than expected with outstanding issues being worked 

on in partnership with the National Management Committee. We will continue to 

update you as significant progress is made. 

 

 

Chief Executive Officer Recruitment 

 

The Board has engaged a recruitment company, Principal Connections, who are 

working with the Board to prepare a job specification for Scouting Ireland's Chief 

Executive Officer (CEO). The position has now been advertised with over 25 

responses received and a long list of 13 candidates selected for first-round 

interviews. 

  

Shortlisted candidates, following the first round, will be further assessed and 

interviewed by a number of directors together with suitable external expertise, will 

constitute a panel recommended to the Board by the end of September/early 

October. 

 

Board Recruitment 

Currently, there are four vacancies on the Board: one casual position and three co-

opted positions. We have recently asked for expressions of interest for the casual 

position via open call and the responses received are being considered. 

 

For the co-opted positions, the Board has engaged Board Match Ireland  

(www.boardmatch.ie) to recruit suitable external people who may be interested in 

being a member of the Board. As part of this process Board Match Ireland consider 

the skills and competencies of the current Board members, identify gaps and use 

this information to inform their recruitment process. 

 

 

 

Barrister’s Report Update 

 

The Barrister’s Report is being processed by the National Management Committee 

(NMC). There has been an unavoidable delay over the past few months but the 

Board has been informed that the NMC will make significant progress soon. 

 

Groups in the RoI and the Charities Regulator 

Things are progressing with the Charity Regulator (CRA) for Scout Groups in the 

Republic of Ireland. Following a positive meeting with Eamon O’Halloran, Head of 

Registration at Charities Regulator and his staff, the route for Groups to become 

charities has become clearer. 

 

● A set of sample documentation has been sent to the regulator for comment 

and observation. 

● Scouting Ireland is currently being set up on the CRA’s test system. Once 

the sample documentation is in order then test submissions will be run using 

the test system.   

● Following the successful conclusion of testing, it is proposed to pilot the live 

system with several pilot Scout Groups. 

● Once the pilot Groups are registered and any issues ironed out, registration 

for all Scout Groups will commence.  

● It is proposed that Groups will register at special Scout County workshops 

facilitated by staff. It is anticipated that the workshops will take place over a 

few months and that all Groups will be registered in the coming scouting 

year. 

  

http://www.boardwatch.ie/
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Fundraising Initiatives 

The Board is considering a number of proposals for a new all-island fundraiser. 

These will be developed further using focus groups and brought back to the Board in 

September 2019. 

The Board welcomes other suggestions and/or proposals for national fundraisers 

and all members are encouraged to send suggestions by email to board@scouts.ie 

as soon as possible. 

 

Transition Overview 

The transition to the new SI structures is well underway. An open call for the Sub-

Committees has gone out and is now closed. The Transition, Quality of Scouting and 

Governance & Compliance panels have completed interviews and the first induction 

is taking place this weekend for the Transition Sub-Committee. Induction for the 

other Sub-Committees will follow shortly. Candidates for the Audit & Risk Sub-

Committee have been shortlisted with interviews taking place over the next two 

weeks. The Nomination & Remuneration Sub-Committee and the Safeguarding Sub-

Committee was not filled during this process however, a second open call for both is 

currently being facilitated by Board Match Ireland. We look forward to receiving 

applications for these last two Sub-Committees. 

 

Department Core Teams 

Open calls Click here for the new department's Core Teams went out on the 23rd 

August 2019 with a closing date of the 13th of September 2019. Interviews for the 

Core Teams will take place during the weekend of the 28/29th September 2019. 

Departmental Managers are scheduled to be in place by the 14th September 2019.  

 

Once Core Teams have been selected they will receive an induction for their 

department role. Core Teams will elect their own Volunteer Chair at their first 

meeting. Core Teams, once they are up and running, will then look at the different 

Project Teams required for their Department. Following this, the department will 

advertise for these in late November 2019.   

 

The co-option of three directors is currently being handled by Board Match Ireland. It 

is hoped the co-opted directors will be in place by the 31st October 2019. 

It is our vision that the new SI structures will be fully implemented by the 31st of 

January 2020. 

 

 

Strategic Plan 2020 - 2023 

The current Scouting Ireland strategy expires at the end of the year. A new three-

year strategy will be developed over the coming months. This will be published in the 

new year. The new strategy will be informed by extensive consultation with our 

membership between now and Christmas.  

 

The approved strategy will be supported by a comprehensive implementation plan 

with clear actions, measurable targets and key performance indicators (KPI’s). It will 

be used to aid the Board in monitoring and evaluating the progress of Scouting 

Ireland. The CEO, department managers, core teams and project teams will use the 

strategy to shape all actions and activities. 

mailto:board@scouts.ie
https://www.scouts.ie/Scouter/National-Stuff/National-Mailings/National-Mailings-2019/L44-2019-Open-Call-Department-Core-Team-23rd-August-2019.pdf
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Disciplinary Structures 

As part of the move to modernise our practices and meet the commitment made to 

comply with the Governance Code and implement the recommendations of the Van 

Turnhout Report, the Board approved a suite of disciplinary policies in November 

2018 and appointed Denis Kirby as Disciplinary Officer on an interim basis. 

Following feedback from Scout Groups, from Denis himself and from the Disputes 

Resolution & Appeals Panel (DRAP) on the workings of the policies and comments 

from Scouters and other stakeholders, the Board has decided that the burden of 

such a position may prove too onerous on a single individual carrying out the 

function. Coupled with striving for a model that ensures best practice, transparency 

and efficiency, the Board have augmented the structure to move from a single 

person holding the position of Disciplinary Officer to that of a panel of three people. 

One of this panel will be from outside Scouting Ireland and the other two to be 

recruited by open call internally. The open call was issued by email on the 23rd of 

August 2019 and can be found here Click here. 

The Board would like to express its thanks to Denis Kirby for stepping into the 

breach as interim Disciplinary Officer over the last several months and also thank 

him for his work and service to Scouting Ireland in that role. 

 

World Scout Jamboree 2019 

The Board would like to congratulate the contingent to the World Scout Jamboree 

for representing Scouting Ireland. Specifically, it would like to thank the contingent 

management team, the troop leader teams, patrol leaders and international service 

team for all the work done to bring over 400 scouts to the jamboree in the United 

States, to their after-camp experience in Canada and safely home. 

World Jamboree photos courtesy of the contingent communications lead - James Murphy 

 

 

https://www.scouts.ie/Scouter/National-Stuff/National-Mailings/National-Mailings-2019/BOD-OUT-53-2019-Open-Call-Disciplinary-Panel.pdf
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Confidentiality 

 

The Board endeavours to communicate as much as possible. However, certain 

matters discussed by or dealt with by the Board are sensitive or subject to 

constraints beyond our control. We ask for everyone’s understanding and 

acknowledge how frustrating this may be for those affected. The Board continues to 

work in the best interests of Scouting Ireland and welcome all contributions and 

suggestions. 

 

Open Calls and Feedback 

To rise to the many challenges that we face, and to ensure our focus is on the scout 

experience for all our members, especially youth, the Board needs your help. Over 

the coming months, there will be open calls for various roles and tasks. Also, the 

Board is fully appreciative of the long hours put in and dedication of members at all 

levels of Scouting Ireland. If you have ideas about how to build a stronger Scouting 

Ireland then get in touch and get involved. 

Email address:  board@scouts.ie 

 

Photo shows the Irish delegation to the European Scout Conference in Croatia 

 

 

 

mailto:board@scouts.ie
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Board Update #9 - October 2019 

 
Dear Member, in this issue you’ll find updates on: 

 

● National Assembly – November 2019 
 

● Developing a Strategy for Scouting Ireland 
 

● CEO recruitment 
 

● Board recruitment 
 

● Finances & Accounts and EGM 
 

● Fundraising Initiatives - 12 Days of Christmas etc. 
 

● Transition Update 
 

● National Scout Centres Update - Mount Melleray Scout Centre 
 

● Modifications to National Office building 
 

● Board Strategic Planning weekend 

 
Scouting Ireland Assembly, November 2019 - Change Begins Here 

 
The Scouting Ireland National Assembly offers an opportunity for members of 
Scouting Ireland to come together to identify and establish development 
opportunities for Scouting Ireland. This event is open to both adult and youth 
members. This year’s Assembly is focussed on change with our theme being 
Change Begins Here. 

 
The Assembly will be held on the 16th and 17th of November (10.00-18.00 Saturday 
and 10.00-14.00 Sunday) in the Tullamore Court Hotel. The fee will be €75, covering 
participation in the Assembly and a hot buffet lunch each day. Accommodation is 
available from several venues in the area. 

https://www.scouts.ie/Scouter/National-Stuff/Scouting-Ireland-Assembly/Scouting-Ireland-Assembly-2019.pdf
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Saturday will be packed with events that will allow members to get a good 
understanding of the advances made along our governance journey, to meet key 
teams and get answers to any of their questions. We will have panel discussions 
with our Transition Sub-Committee, with members able to ask questions regarding 
the new structures as adopted by the organisation on 6th October 2018. In addition, 
the various Department Managers and Core Teams will be available for members to 
meet to discuss how things will operate in very real terms. 

 
A second panel discussion will take place on our new Strategic Plan. This will allow 
us to consider the feedback received from over 1,300 members and other 
stakeholders. This level of response is phenomenal and we can build upon this huge 
interest in our new strategy by having an opportunity to hear and discuss some of 
the early feedback. 

 
In the late afternoon, there will be a Trade Fair, with suppliers, campsites, events, 
etc, represented. There will also be an opportunity to meet the new Department 
Core Teams, Sub-Committees and Directors. 

 
Sunday will have just as much happening, opening with a Scouts Own before a 
TED-style talk from a guest speaker. 

 
The focus then moves to our core - our programme. The Programme Department 
will run various “Beta Labs” on new programme ideas. This is an opportunity for 
members to get involved by having their say on potential key programme initiatives. 

 
The Assembly is designed to ensure that all participants will be catered for in having 
any questions, concerns or ideas heard and explored. 

 
Click here for further information. 

 
Developing a Strategy for Scouting Ireland 

 
Scouting Ireland’s current strategy will finish in December 2019 and we are currently 
preparing a new Strategic Plan 2020 – 2023 which we aim to publish in early 2020. 
This is likely to be one of the most important strategic plans Scouting Ireland will 
have ever considered due to the changes and challenges this organisation has 
faced in the past two years - and will continue to face. 

 
We have just concluded the first stage of our consultation where we requested our 
members, youth, adults and parents, to engage in online surveys to help shape our 
new Strategy 2020-2023. The response to this was phenomenal, with over 1,300 
individual responses. It is vitally important that the Board consult with you, the 
members, in developing this strategy and we would like to thank you, youth and 
adults, for your engagement at this early stage. Our partners in developing this 
strategy, Quality Matters, are guiding this process. They are currently conducting 
interviews with key stakeholders and have engaged the Board of Directors and staff 
in surveys also. They will continue to support and guide us over the coming months 
in developing what we hope is a challenging and ambitious strategic plan. 

 
The Board met last weekend and began the process of reviewing outputs from the 
online surveys and interviews and identifying core strategic goals to progress the 
strategy development. 

https://www.scouts.ie/Scouter/National-Stuff/Scouting-Ireland-Assembly/Scouting-Ireland-Assembly-2019.pdf
https://www.scouts.ie/Scouter/Governance/Strategic-Plan/01-The-Scouting-Ireland-Strategy-2017-2019.pdf
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CEO Recruitment 
 

The board employed Principle Connections to assist in the 
recruitment of our new Chief Executive Officer. There were 
43   applications   for   the   role.   Through   a   number   of 
shortlisting exercises, 5 excellent candidates attended for 
an interview, who were then subject to a thorough 
evaluation. As you may already know from our 
communications on this, Ms Anne Griffin was the 
successful candidate and has been appointed by the Board 
to take up her position in January 2020. 
The Board would like to congratulate Ms Griffin on behalf of the organisation and 
looks forward to working with her. 

 
 

Board Recruitment 
We are currently recruiting for our three co-opted board members. We have 
engaged Boardmatch to aid us in finding the most suitable candidates through its 
independent and transparent board recruitment process. Scouting Ireland is seeking 
individuals with expertise in Finance, Law and the Not-For-Profit Sector for the 
Board. We have specified that previous board experience is required. We are aiming 
that these three positions will be filled by December 2019. 

 
 

Financial Accounts & EGM 
 

Scouting Ireland has not yet laid their accounts before its members. The financial 
statements could not have been completed until the Board is satisfied at the date of 
the approval of the financial statements that: 

● the accounts provide a true and fair view of the financial position of Scouting 
Ireland and faithfully represent the performance of Scouting Ireland taking 
into account all information available on that date; and 

● that Scouting Ireland is a going concern and that the relevant assessment 
takes into account the relevant facts and circumstances known at that date. 

As information regarding Historical Child Sex Abuse (HCSA) cases came to our 
attention late in the year it was not possible for the Board to prepare accurate 
accounts in time for the AGM in April 2019. 
As information with regards to the Historical Child Sex Abuse (HCSA) cases came to 
our attention late in the year it was not possible for the Board to prepare accurate 
accounts in time for the AGM in April 2019. This lead to the necessity for a 
comprehensive financial review of historic cases which emerged in our legacy 
organisations, to try to ascertain what level of provision needs to be made in the 
financial statements for arising potential historic liabilities. A process of assessment 
was undertaken in consultation with our auditor and an external expert adviser with 
extensive experience in the area of HCSA cases. 

 
Scouting Ireland has now completed this process of assessing our potential liabilities 
and we have adjusted our budget to ensure that Scouting Ireland will be able to 
meet the liabilities as and when they fall due. This budgeting process involved the 
Board making painful decisions with regards to raising membership fees and other 
measures as set out here: Click Here 

 
The accounts have now been approved by the Board. The audited financial 
accounts, the director’s report and the auditor’s report will be laid before the 
members at a single item EGM to be held in the Red Cow Hotel, Dublin at 7.30 pm 
on the 30th October 2019. 

 
Questions on the audited financial accounts, the director's report and the auditor’s 
report will be accepted from members and answered by a director, staff or the 
auditors as appropriate and where possible. Given the complexity of the information 
contained in the audited financial accounts and reports, we encourage members to 
submit questions in advance. Questions on the financial accounts and the reports 
may be submitted via email to board@scout.ie. The closing date for submission of 
questions is 5.00 pm 25th of October. 
Please click here for further information on the EGM and the 2017/2018 Audited 
Financial Account and Reports. 

https://www.scouts.ie/pdfJS/pdfViewer.aspx?n=/Scouter/Board%20Communications/BoD-OUT-49-2019_Chairpersons-Letter_17-06-2019.pdf
mailto:board@scout.ie
https://www.scouts.ie/Scouter/National-Stuff/EGM/
https://www.scouts.ie/Scouter/National-Stuff/EGM/EGM-002-Auditors%E2%80%99-Report-the-Directors%E2%80%99-Report-and-Financial-Statements.pdf
https://www.scouts.ie/Scouter/National-Stuff/EGM/EGM-002-Auditors%E2%80%99-Report-the-Directors%E2%80%99-Report-and-Financial-Statements.pdf
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The Board explored the option of moving the date of this EGM to a Saturday to 
accommodate members. Unfortunately, having heard the concerns of members, due 
to the urgency of the meeting and the availability of auditors and the venue, the date 
of the 30th of October is to be retained. The Board asks for members’ 
understanding. 

 
 

Fundraising Initiatives - 12 Days of Christmas 
 

There was a delay in applying for our license for the 12 Days of Christmas. This 
delay was as a result of our accounts not being finalised, the reason for this has 
been set out above. However, this has now been rectified. Scouting Ireland has now 
submitted our application and it will be heard on the 6th . All tickets are being printed 
and will be ready for distribution at the end of October / beginning of November so 
that all Scout Groups will be ready for selling once the licence is confirmed. Scouting 
Ireland will inform all groups immediately when it is confirmed, however, it is hoped 
that tickets will be sold from the 7th of November 2019 onward. All tickets must be 
returned to National Office by the 13th of December to be included in the draw. 

 
There has been a change in the percentage breakdown of the money Scout Groups 
retain and what needs to be returned to Scouting Ireland as follows: 

● 80% will be retained by Scout Groups 
● 20% will be returned to central funds 

 
In relation to Scout Groups in Northern Ireland, the Board is working in connection 
with a fundraising consultant who is developing a second fundraising opportunity in 
lieu of the 12 Days of Christmas. Details of this will be released as soon as it is 
finalised. 

 
Further to the above fundraiser, Scouting Ireland have commissioned a new national 
fundraiser that can be operated in all 32 counties across the whole island. This is in 
an advanced stage, with the charity fundraising experts 2into3 assisting the Board in 
assessing and running focus groups to ensure that we have a final all-island event 
ready for early summer 2020. 

 
 

Transition Update & Timeline 

We have in place a Transition Sub Committee and Department that have been 
working very hard over the past months. They are committed to developing Scouting 
Ireland’s structures inline with those voted for in October 2018 and with all statutory 
legislation. With this at their core they have made considerable progress in multiple 
areas, such as, but not limited to the following: 

 
● Defined new organisation structures – inclusive of board subcommittees, 

new departments and support structures with clear lines of accountability 
and reporting. 

● 6 Sub-committees identified and the Chair of each in place. Each has the 
skills and expertise to chair the respective subcommittee. Subcommittee 
members have been interviewed and inducted into their role. 

● Identifying, recruiting and co-opting up to three new non-executive directors 
with the skills and experience to fill competency gaps on the Board in 
conjunction with Board Match. 

● Have identified gaps and are actively co-opting external members with the 
skills and experience to fill the competency gaps existing on the committees. 

● Recruiting volunteers for core teams with the skills, experience and time to 
assist as part of the Core Team for each Department. 

● Moved toward a focus on Good Governance through an action plan for 
meeting the Community and Voluntary Governance and CRA Code 
Compliance. Scouting Ireland is aiming to be compliant by 31st December 
2019 and 31st December 2020 respectively. 

● All previous structures will be replaced with new structures from October 
2019 – January 2020. 

 
A more detailed communication regarding Change and Transition in Scouting Ireland 
will be released in the coming weeks. 
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National Scout Centres Update - Mount Melleray Scout Centre 
 

Currently, indoor accomodation at Mt. Melleray Scout Centre is closed as it has 
been determined that it is not safe for Scouting. Scouting Ireland has had to make 
this unfortunate decision resulting from surveys conducted on the building which 
identified multiple issues regarding Fire Safety and other Health and Safety 
concerns. 

 
Scouting Ireland is currently in discussions with the Abbey and with Waterford 
County Council to explore what the challenges are and possible options to meet 
these challenges. 

 
Currently, we have estimated costs - which have considered repairs, upgrades to 
meet building regulations and conservation of a protected structure - of above €1.2 
million. This is a significant challenge faced by Scouting Ireland alongside many 
other current financial challenges which all must be considered in their totality and 
on a cost-benefit basis. 

 

Modifications to National Office building 
 

As a result of the review conducted by Jillian Van Turnhout and in meeting the 
recommendations that were set out within it, Scouting Ireland needed to review the 
accommodation of its Safeguarding Team. 

 
As an interim solution, the CEO’s office was given over to the Safeguarding Team to 
provide them with a safe, secure and confidential space to operate for the short 
term. 

 
However, this was not a sustainable solution and a long term home was required. A 
feasibility study was conducted and it was determined that the optimum solution was 
to convert the existing building to meet the needs of the organisation. Building works 
began three weeks ago and are intended to conclude before Christmas 2019. This 
redevelopment will provide much-needed meeting rooms and increased secure 
office space which ensures compliance with commitments made to the Department 
of Children & Youth Affairs (DCYA). 

Board Strategic Planning Weekend 
  
The Board and the Senior Management Team met over the weekend 11-13th 
October in Castle Saunderson to consider multiple topics such as reviewing output 
from the initial stage of strategic consultation and to begin developing strategic goals. 
We discussed fundraising and funding diversification and we checked in on our 
journey toward Good Governance through reviewing our action plan for meeting the 
Community and Voluntary Governance Code and the CRA Code. We received a 
detailed update from the Transition Sub-Committee focusing on work completed to 
date, an in-depth look at structures and terminology and what is coming next in our 
transition journey. The weekend was very challenging exploring multiple issues and 
topics however it was also very positive and uplifting. 
 
Provincial Engagement  

 
On the 16th of October, the Transition Sub Committee and the Chair of the Board met 
with Provincial Commissioners. This meeting was to provide a detailed and 
comprehensive update on transition. There was a fruitful discussion of the position of 
the Provincial Team in our new structures. The importance of provincial support and 
how this will play out through our departments was explored. We have committed to 
working collaboratively with the Provincial Commissioners and their teams to design 
the role out of these structures in supporting our Scout Groups.
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The Board is fully appreciative of the long hours put in and dedication of members at 
all levels of Scouting Ireland. If you have ideas about how to build a stronger 
Scouting Ireland then do please get in touch and get involved. 

Email address: board@scouts.ie 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:board@scouts.ie
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Introduction 
 

The review of Scouting Irelands Helpline is item number six on the Scouting Ireland - 

Tusla Action Plan which was agreed following correspondence sent from Túsla to 

Scouting Ireland, dated 18/02/2019 and received by Scouting Ireland on the 

21/02/2019. 

 

Following discussion with Tusla on the 17/05/2019 it was agreed that SI would 

conduct a review of the calls received on the Helpline, led by Gearoid Begley, 

Safeguarding Manage. This would entail the compilation of an anonymised report 

containing the following information: 

 

• The nature of the calls received 

• The advice provided [in respect of counselling] 

• Details of the apology provided 

• The response of the callers 

• The actions taken by Scouting Ireland on foot of the calls received 

 

Having reviewed the records of the Helpline Scouting Ireland has compiled a report 

based on the above criteria, submitted to Tusla on. 
 

Background 
 

Scouting Ireland set up its Helpline on the 21/11/2018. Following its establishment 

consultation took place with An Garda Síochana and Túsla. During this time both 

Statutory Agencies also set up their own Helplines to takes calls in respect of 

historical abuse allegations relating to Scouting Ireland. The Scouting Ireland 

Helpline remains in place as of the date of this report. 

 

Prior to the establishment of the Scouting Ireland Helpline, the staff at Scouting 

Ireland who were to answer the calls were briefed by Mr Ian Elliott who was at that 

time the Interim Safeguarding Manager. Mr Elliott has outlined that all staff were: 
 



4 | P a g e  
 

• Provided with support to undertake the task of answering calls to the Helpline 

and recording the information that the callers wished to provide. 

• Given a broad template to follow which involved providing an apology to the 

caller and asking them if they wished to receive any support or counselling to 

help them overcome the experience that they had had. 

• Advised to limit the number of questions that would be asked and to place an 

emphasis on letting the caller give their testimony without interruption. 

• Advised to recognise and acknowledge the pressures that the caller may be 

under and thank them for having the courage to share their story. 

• Advised to remember that in receiving the call, they were not investigating the 

matter. Their task was to receive and record and to let the caller know what 

will be done with the information they had provided. 

• Advised to establish with the caller how they wish to be addressed and to 

provide the name of the member of Scouting Ireland staff taking the call. 

• Advised to pace themselves and to realize that taking such calls is demanding 

and to recognise that such calls take time, and use a lot of emotional energy.  

• Advised that they cannot take call after call and should not try and do so. It 

was also advised that staff should not take more than five calls in any 24 hour 

period. 

• Advised that as well as looking after themselves they should look out for each 

other and make sure that no one got over tired.  

• Advised that at the end of a call, they should confirm what the next steps are 

and leave it open for the caller to call again if they wish. 
 

Mr Elliott oversaw the exercise and listened in on a number of calls and provided live 

supervision and feedback. A template for recording calls to the Helpline was devised 

and was agreed with the statutory agencies.  
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Calls to Scouting Ireland Helpline 
 

As outlined above the Scouting Ireland Helpline was established on the 21/11/2018. 

It was put in place in order to provide a direct telephone line for victims of abuse to 

contact Scouting Ireland. The Helpline remains in place and is open for callers. 

 

192 calls were recorded on the Helpline in the period between the 21/11/2018 and 

the 31/08/2019. Scouting Ireland recorded the detail of each call which was received, 

this included the following information, subject to the caller being willing to disclose 

such detail. 

 

• Date of Call 

• Name of Caller and Contact Details 

• Details of the alleged Abuse 

• Name of person against whom allegation is being made (if known) 

• If details of counselling were provided 

• Any Comments made by the caller in respect of Scouting Ireland. 

 

Nature of the calls received 

During the period outlined 192 calls were recorded on the Helpline. A significant 

majority related to disclosures of sexual abuse. There were 161 such calls which 

represented 84% of all calls received. 

 

The next significant category of calls received related to callers who were not a 

victim of abuse, but wished to provide information to Scouting Ireland. There were 18 

such calls which were categorised as ‘Disclosure of 3rd Party Information’. This 

represented 9% of all calls received. 
 

The remaining seven categories of calls related to Inappropriate Behaviour, Physical 

Abuse, Not Disclosed [calls where the victim did not disclose the nature of the 

abuse], Emotional Abuse, Inappropriate Language, calls that did not relate to abuse 

and calls that did not relate to Scouting Ireland. These remaining seven categories 

represented 7% of all calls received.  
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The details of calls received by the Helpline under each of the headings are set out 

below. 
 

 
Sexual 
Abuse 

Disclosure of 
3rd Party 
Information 

Not 
Disclosed 

Inappropriate 
Behaviour 

Physical 
Abuse 

Emotional 
Abuse  

Inappropriate 
Language 

Non 
Abuse 

Not 
Related 
to S.I. 

Total 

161 18 4 3 2 1 1 1 1 192 

 

 

 
 
 

  

Emotional Abuse, 1 

Inappropriate 
Behaviour, 3 

Inappropriate 
Language, 1 

Non victim 
disclosure of 3rd 

party information, 
18 

Not Disclosed, 4 

Not relevant to SI, 1 

Physical Abuse, 2 

Sexual Abuse, 161 

Non Abuse, 1 
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Advice Provided to Callers 
 

The Staff of Scouting Ireland who were taking the calls were instructed to advise victims that 

if they wished to receive any support or counselling that Scouting Ireland were providing a 

free confidential counselling service. Callers were informed of the details of the service and 

were asked if they wished to receive information in relation to how to avail of the service. 

Callers who did not reside in the Republic of Ireland were advised that the confidential 

counselling scheme did not operate where they resided but that Scouting Ireland would pay 

for counselling if they wished to arrange it. The information which was provided to callers 

included the following: 

 

• An Information leaflet outlining the details of the confidential counselling service 

being offered. 

• Information as to how to access the confidential counselling service. 

• Two information leaflets in relation to dealing with personal crisis and stress. 

 

As referred to above all callers to the Scouting Ireland Helpline were offered the opportunity 

to avail of the free confidential counselling service. Callers were asked to indicate if they 

wished to receive information in relation to the counselling service. Their response is 

outlined below. 

Information Provided 

Of the 192 calls received, 84 callers requested that they be provided with information in 

relation to counselling and they were provided with the information. This represented 44% of 

all calls received. 

Information not Provided 

In respect of 62 calls, (32% of all calls received), the information in respect of counselling 

was not provided. The reasons that this information was not provided vary, however 

examples include:  

 

• Caller was not a victim of abuse 

• Caller declined to provide contact details 

• The call was not related to Scouting Ireland  
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Declined Information 

30 callers declined to receive information in relation to counselling. These 30 calls 

represented 16% of all calls received. 

 

Others 

Of the remaining 16 calls, 8 indicated they were already receiving counselling, 4 indicated 

they were considering availing of counselling and 4 were non-resident in the Republic of 

Ireland [as referred to above Scouting Ireland indicated they would pay for counselling if the 

caller wished to arrange it where they reside]. These three categories represent the 

remaining 8% of calls received. 

 

Of the 192 callers the following are details of what action was taken in respect of the offer of 

a free confidential counselling service. 

 
Documentation 

Provided 
Documentation 

not Provided 
Declined Already in 

Counselling 
Considering 

offer of 
Counselling 

Foreign 
Jurisdiction 

Total 

84 62 30 8 4 4 192 

 

 
 

 
  

8 

4 

30 

62 

84 

4 

0 20 40 60 80 100

Already in counselling

Considering

Declined

Documentation not provided

Documentation provided

Foreign Jurisdiction



9 | P a g e  
 

 

Apology Provided 
 

Each caller to the Scouting Ireland Helpline was provided with an apology on behalf of 

Scouting Ireland. The terms of the apology were as follows: 

 

The caller was thanked for making the call to Scouting Ireland and it was acknowledged that 

making the call could be very difficult for the caller. An apology was provided by Scouting 

Ireland for the trauma suffered by the caller as a result of what had happened to them.  

 

The majority of callers expressed gratitude for the apology which had been provided. 

 

 

Response of Callers 
 
The Staff taking calls to the Helpline did not seek to elicit from the caller a view or opinion in 

relation to Scouting or Scouting Ireland, however where an opinion was expressed it was 

recorded.  

 

Of the 192 calls received, 169 of callers expressed no opinion in respect of Scouting or 

Scouting Ireland. This represented 88% of all calls received. 

 

18 callers expressed positive comments in respect of Scouting or Scouting Ireland. This 

represented 9% of all calls received. 

 

5 callers expressed negative comments in respect of Scouting or Scouting Ireland. This 

represented 3% of all calls received. 

 
No Opinion Expressed Positive Comments Negative Comments Total 

169 18 5 192 
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Positive, 18 
Negative, 5 

None, 169 
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Actions Taken by Scouting Ireland on Foot of Calls Received 
 

Each of the 192 calls received on the Helpline were assessed and a decision was made in 

respect of the appropriate action that should be taken in response to each call.  

 

Of the 192 calls received there were 173 disclosures made to Túsla, 169 disclosures made 

to An Garda Síochana and 7 disclosures made to the Police Service of Northern Ireland.  

 

There were seven (7) call that were unreportable for a number of reasons as follows: 

 

• Caller was not a victim of abuse 

• Caller declined to provide contact details 

• The call was not related to Scouting Ireland  

 

 

 
Tusla An Garda Siochana Police Service of 

Northern Ireland 
173 169 7 

 

 
 

 

 
 

  

Tusla, 173 
AGS, 169 

PSNI, 7 
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Conclusion 
 
The Helpline was established on 21/11/2018 and between that date and the 03/12/2018 [a 

period of 13 days] 117 calls were received. This represents 61% of all calls received on the 

Helpline to date.  

 

During this period the Helpline was open seven days a week and staff were available to take 

calls between 09:00 hours and 22:00 hours. The provision of this service represented a 

considerable commitment of staff by Scouting Ireland. The flexibility and goodwill which was 

provided by Scouting Ireland staff ensured that a proper response was provided to callers. 

The figures indicate that on average nine calls were received per day during this period. An 

analysis of the recorded figures indicates that there was a considerable variance in the 

number of calls received on a daily basis. The calls received ranged from one on the 

25.11.2018 to twenty seven on the 29/11/2019. While efforts were made to provide sufficient 

resources to deal with calls, it is clear that on occasion staff were taking more than the 

advised five calls in any twenty four hour period.  

 

The staff who took the calls indicated that in the vast majority of cases callers acknowledged 

and thanked the staff member for the apology provided by Scouting Ireland. As has been 

mentioned previously the vast majority of callers did not make any comment in respect of 

scouting or Scouting Ireland. In eighteen instances positive comments were made by callers 

and this was recorded. In five instances negative comments were recorded. In respect of 

one of these calls the staff member who took the call remembers the demeanour of a 

particular caller as being exceptional. The staff member who took this call also took a large 

number of other calls.  

Scouting Ireland understands that one complaint was made to Tusla from one caller to the 

Helpline in respect of how the call was handled by the member of Scouting Ireland staff. 

Tusla are not in a position to share with Scouting Ireland the details of this complaint. We 

understand no other complaints have been received by Túsla. No complaints have been 

received by Scouting Ireland.  

The Helpline remains in existence and will remain in place for the foreseeable future; 

however its continuance will be kept under review. 
 



 

Overview of 2012 Child Protection  
File Review 
 
Background 
 
On its establishment in 2003, Scouting Ireland ‘inherited’ a body of files relating to 
cases involving the inappropriate actions of adult volunteers in the old scouting 
organisations (CBSI/CSI/ Scouting Ireland CSI , SAI/Scouting Ireland SAI). The files 
related to child abuse and many other behavioural issues with adult volunteers of the 
time.  
 
In August 2012 a full review of all files held was actioned, primarily to ensure that no 
person was active in Scouting Ireland that had been removed/expelled from the old 
organisations. A secondary objective was to ensure that all necessary reporting had 
been done. The project commenced in August 2012 and extended through 
September and October 2012. This was a paper based exercise. 
 
The Review 
 
The review was actioned as follows: 
 

• Former administration staff were engaged and worked with Designated 
Liaison Persons and National Office staff under the direction of the Child 
Protection Officer for a period of approximately 8 weeks.  

• 332 files ranging from 2012 back to 1942 were reviewed based on the totality 
of files handed over from the two legacy organisations – CBSI/CSI/ Scouting 
Ireland CSI, SAI/Scouting Ireland SAI.  

• All existing known archives were checked to determine whether any additional 
information was held. 

• This was in the main a desktop review and was not an investigation of cases.  
• A full index of the case files was created. 
• Reporting on all of these cases was ensured. 
• All reporting was scrutinised and where absent or unsure the cases were 

referred to relevant statutory agencies.  
• A traffic light rating system was adopted to classify the files. The traffic light 

approach is a standard technique for the classification of data/files. The 
method as employed in this work was as follows: 

o Red – Immediate action is required as potential risk has been identified 
e.g. an individual identified as a risk in CBSI/CSI/ Scouting Ireland CSI 
or SAI/Scouting Ireland SAI being present in Scouting Ireland. 



 

o Amber – There is no immediate apparent risk but there is an anomaly 
in the record that needed to be checked. An example was where the 
confirmation of reporting status needed to be checked or confirmed. 

o Green – There appeared to be no requirement for action. 
• No Red cases were identified e.g. an individual identified as a risk in 

CBSI/CSI/ Scouting Ireland CSI or SAI/Scouting Ireland SAI being present in 
Scouting Ireland. This did not present as an issue. 

• Five amber cases were identified where reporting was uncertain and the 
reporting for these cases was checked and verified. 

• The focus was on dealing with any identified risk and ensuring that reporting 
had been completed as appropriate.  

 
Subsequent Follow up actions 
 

• A full copy of the 2012 File Review output was submitted to An Garda 
Síochana for their information.  

• All files and the 2012 File Review output were made available to An Garda 
Síochana on request and assisted in Garda investigations. 

• Regular reporting has taken place to statutory agencies including Garda, 
PSNI, Túsla and Gateway NI. 

 
To Note: 
 

• It is significant that Scouting Ireland was reporting to statutory agencies as a 
matter of course since its foundation in 2003 and it is evident that Scouting 
Ireland CSI had a strong track record of reporting back to 1999. 

• It should be noted that mandatory reporting was not introduced until 
December 15th 2017. Notwithstanding this statutory position, Scouting Ireland, 
from its establishment in 2003 reported to statutory authorities in all reportable 
cases. 

• CBSI/CSI/ Scouting Ireland CSI operated on an all-island basis and Scouting 
Ireland is a 32 county organisation. For this reason the statutory obligations of 
both Northern Ireland and the Republic of Ireland in safeguarding and child 
safety are addressed by Scouting Ireland. 

• It is important to note that Scouting Ireland does not have the authority to 
conduct investigations in potentially criminal cases. Enquiries were made 
where follow up was required. 

• These files ranging from 2012 back to 1942 were of variable quality. There 
were significant gaps and likely missing records.  



 

 

Appendix 3 – Safeguarding – Document list  
 

 

3.1 Parents’ Attitude to Safeguarding 

3.2 Template Safeguarding File  



 

 

 

  

Scouting Ireland 

Attitudes toward safeguarding 
and supervision 
Extract from Stage 1 Consultations with Parents regarding Scouting Ireland Strategic Plan 
2020 -2023 

Scouting Ireland 
10/20/2019 
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1 Profile of Survey Respondents 
1.1 Overview  
In total, 1304 individuals participated in the consultation process held by Scouting Ireland between 
September and October 2019. The response to the online surveys was higher than anticipated and 
demonstrates a strong level of engagement from across the various stakeholder groups.  

The number of respondents by stakeholder group is presented below: 

Table 1 Number of Respondents by Stakeholder Group (N=1304) 

Stakeholder Group Number of Responses 

Youth Members 204 (16%) 

Parents and Family Members  260 (20%) 

Scouters and Volunteers 369 (28%) 

Both Scouters and Parents 433 (33%) 

National Office Staff and Senior Volunteers* 24 (2%) 

Board of Directors* 7 (1%) 

External Stakeholders (Interviews)* 7 (1%) 

Total Number of Responses 1304 (100%) 

 

The following sections contains a brief demographic profile of each stakeholder group, as well as  
information on their engagement with Scouting Ireland. 

*No demographic breakdown has been presented for these stakeholder groups, because respondents 
were not asked to provide any demographic information. 

 

1.2 Parents and Family Members  
 

A total of 693 parents and family members participated in the online survey. Out of the total number of 
respondents, this represents 53% of the overall responses received. In the consultation, parents were 
also asked to identify if they were a volunteer or Scouter (e.g. Section leader) or if they were only a 
parent of a youth member with no volunteer responsibilities.  

This section presents a brief profile of parents and family members who participated in the online 
survey.   

 

Table 2 Type of parents and family members (N=693) 

Type of Family Member Number of Responses  
Parent or Family Member only 260 (20%) 

Scouter/Volunteer & Parent or Family Member 433 (33%) 
Total  693 (53%) 
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Table 3 Number of children of parent/family members who attend Scouts (N=693) 

Number of Children Count per 
response 

Percentage 

1 child 110 16% 
2 children 82 12% 
3 children 26 4% 
4 children 4 1% 
5 children 1 0% 

(blank) 470 68% 
Total 693 100% 

   

   

 

2 Views of Parents and Family Members 
2.1 Overview 
To gather the views and perspectives of Scouting Ireland and its work, parents and family members 
were asked to rate a series of statements that were developed with staff in the National Office. 
Respondents were asked to rate each statement on a scale of 0 = Very poor to 10 = Very good.  

Each statement relates to four key areas:  

• Views on Scouting Ireland as an organisation 
• Attitudes of Scouting Ireland’s child safeguarding policy and supervision 
• Views on training and experience of Scouters and volunteers  
• Views on promotion of Scouts both nationally and locally 

All answers were analysed using a weighted mean approach, which was used to calculate the 
average score between a scale of 0 to 10.  

Table 3 Views of Scouting Ireland among parents/family members (N=693) 

Statements Weighted Mean  
Attitudes of Scouting Ireland’s safeguarding and supervision  

My child is safe when attending Scouts 9.1 
I am aware of Scouting Ireland's Child Protection and Safeguarding Policy 9.4 

I feel there is good supervision for children at Scouts 9.1 
 









































Appendix 4 – Túsla Engagement 

4.1 Scouting Ireland Tusla Action Plan 

4.2 Scouting Ireland Letter to Scout Groups 

4.3 Scouting Ireland Safeguarding Statement 

4.4 Sample Safeguarding Risk Register for Scout    

      Groups 



Action Plan for Scouting Ireland - Tusla - Child and Family Agency 14th March 2019 

 
# Action Progress Update  Person 

responsibl
e 

Timeframe  

1. Tusla will meet with Scouting Ireland Board of 
Directors to make a presentation on Children 
First Legislation and Safeguarding at the 
Board’s next scheduled meeting. 

Meeting scheduled for 31st March 2019  
The BOD have experience in 
safeguarding therefore the presentation 
will reflect this.  
 
Presentation completed 31st March. 
Powerpoint and feedback sent to JL 
CEO.  

EF/JP to 
attend – 
11am to 
12.30 - JM 
to confirm 
time.  
 

Completed 31st 
March 2019  

 
2. 

Scouting Ireland is recruiting a 
Safeguarding Manager, directly managed 
by the CEO. The Safeguarding Manager 
will be recruited by the 14th March 2019.   
The Safeguarding Manager will be the 
liaison person with Tusla. 

GB will be in post on the 8th April. 
Until GB takes up the position JL will 
be the liaison person for Tusla.  
GB will be the mandated person in SI. 
 
 
 
 
 

SI  Action completed 
11th April 2019  

 
3. 

Scouting Ireland will share their updated 
implementation strategy with Tusla. This 
strategy will include mechanisms to review 
the implementation of Scouting Ireland’s 

SI are currently working on their 
Implementation Strategic Plan and this 
will include relevant actions from this 
action plan. CFIAO will continue to 

SI  
CFIAO 
 

Completed Sept 
2019 
 
 



Child Safeguarding Statement, update 
policies and procedures and support 
implementation of same throughout the 
organisation. This strategy will also include 
mechanisms for monitoring and quality 
assuring safeguarding policies and 
procedures in place and the implementation 
of same. 

offer support and advice during the 
development of the plan 
SI are developing a New Code of Good 
Practice with support from 2 x external 
consultant.  
 
CFIAOs will complete a workshop for 
paid staff in SI on CSS and Risk 
Assessment. This includes the 
Safeguarding team and support staff. SI 
will then cascade the workshop to all 
staff and volunteers.  

SI 
 
 
 
 
CFIAO & 
SI 

 
Commenced – For 
completion Dec 
2019 
 
 
Completed 15th 
May 

 
4 

Scouting Ireland will meet with Tusla and 
An Garda Síochana to discuss the 
management of allegations regarding the 
case samples outlined. 

Meeting to be scheduled between Tusla, 
IE and AGS  
 
 
 
 
 

SI Completed May 
2019 

5. 
 

Scouting Ireland will review their 
Safeguarding Risk Assessment and relevant 
procedures, particularly their code of 
behaviour regarding overnight trips and 
jamborees in collaboration with Tusla. 

SI are developing a new Code of Good 
Practice  
 
Once Safeguarding Manager in post – 
review of policies will commence  
 
11th April – JM confirmed that this 
process has commenced.  
 

SI- This has 
commenced 
CFIAOs 
will offer 
support and 
guidance 

Completed  
September 2019  
 
 

6. 
 

Scouting Ireland agree to an independent 
evaluation of their helpline and will draw 

Awaiting a response from IE 
 

IE – SI  Completed 
September 2019 



learning from this, and apply same to 
current and future policies, procedures and 
practice relevant to the helpline. 
 
 
 

Once IE has proposal this will go to LA 
and LC for consideration  
GB to follow up with IE  
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Introduction  
It has been almost a year since the last NMC management bulletin and an update is long overdue, 
however we were not in a position to issue a bulletin prior to now for reasons that are outlined 
below. Since our last bulletin The Board of Directors Scouting Ireland the Company (BOD SI) has 
taken office and since taking office is charged with the management of Scouting Ireland. The 
purpose of the NMC remaining in office, albeit with a significant decrease in membership, is to 
facilitate the wind up of Scouting Ireland the Association and any outstanding matters. The NMC are 
committed to and focussed upon brining to a close, the affairs of Scouting Ireland the Association, in 
a lawful and timely manner; this is in accordance with the overwhelming decision of the members of 
Scouting Ireland, as expressed on the 6th of October 2018. 

I have used the same format as our last bulletin dated September 2018. 

 
Yours in Scouting  

Annette 

Annette Byrne 

National Treasurer / Interim Chair of the Board 

On behalf of the National Management Committee  

 

Members of the NMC 
Annette Byrne   National Treasurer / Interim Chairperson 
 
Charlie Mc Guinness National Secretary  
 
Ronan Barry   Chairperson of NSRAP 
 
Kieran Mc Cann  Provincial Commissioner Northern Province 
 
Anne Browne  Ordinary Member  
 
David O’Neill   Ordinary Member  
 
Pat O’Connor   Ordinary Member Resigned May 2019 
 
 
 
 
 
 
 
 
 



 
 

Update to the working of the NMC from 6th October 2018 
The NMC made a commitment to National Council on 6th October 2018 to progress the winding up of 
Scouting Ireland the Association and to close out any outstanding matter pertaining to the NMC.  
AMOSS Solicitors were retained by Scouting Ireland to assist with the legal preparations required to 
wind up the association in a lawful manner, in November 2018.  
 
As part of the handover of matters the Safeguarding Action Plan was officially handed to the BOD SI 
to bring forward. This took place in December 2018, at a joint meeting of the BOD SI and the NMC. 
No other matters were discussed at this joint meeting. No other joint meeting of the BOD SI and the 
NMC has taken place. However, the BOD SI has undertaken to update the National Secretary of the 
NMC, of relative matters following BOD SI meetings. Both chairs of BOD SI and the NMC have met 
regularly to ensure timely progression of matters and discuss matters pertaining to both the 
Company and the Association.  
 
The National Treasurer continued to support the Board in their relations with the Department of 
Children and Youth Affairs. This has facilitated a smooth handover and ensured funding restoration 
and commitment to Scouting Ireland. 
 
The long awaited Barrister report was delivered to the National Secretary in February 2019 and a 
subcommittee of the NMC was established to deliberate and propose the findings of the report.  
Due to personal circumstances of a member of the subcommittee, the subcommittee was unable to 
further their work. In May 2019 Pat O’Connor resigned from the NMC.  
As the NMC requires six members to be quorate the NMC were not in a position to meet and move 
their work forward. 
 
The NMC wishes to thank Pat O’Connor for the significant input that he has had in the workings of 
the NMC and Scouting Ireland. 
 
In August 2019 NSRAP elected a chair, Ronan Barry. Chair of NSRAP by virtue of role, is entitled to 
become a member of the NMC.  Ronan brings a wealth of experience in the not for profit sector and 
in finance and governance.   
 
The addition of Ronan Barry to the NMC meant that the NMC now had a quorum and were able to 
arrange a meeting of the NMC. The NMC convened a meeting last month (August) with all six 
members in attendance.  
 
A significant element of the wind up of the Association relates to the approval of the Financial 
Statements. The Financial Statements for the year ended 31st August 2018 were presented to the 
NMC and discussed. Please note that the financial statements relate to the Scout Counties, County 
Campsites and Scout Provinces. The Financial Statements are to be further reviewed and adjusted by 
the National Treasurer and the Financial Controller. A full and accurate listing of all assets and 
liabilities relating to the Scout Counties and Scout Provinces is currently being compiled for inclusion 
in the financial statements as without this we are unable to compile a complete and accurate 
measure of the assets and liabilities that forms a significant part of the Transfer Agreement to wind 
up the Association. 
 
 
 



 
The subcommittee of the NMC, formed to review the findings of the barrister report, has 
reconvened and are due to bring matters to a close in the very near future.  The process has been 
long and drawn out for, as I understand, a multitude of reasons however, I am in no doubt that 
everyone involved wishes to see this matter closed out as soon as is reasonably possible.  
 
As the wind up of the Association is taking much longer than anticipated the NMC discussed 
increasing its membership to a possible eight members to ensure that the NMC remains quorate. 
This is in order to avoid any further delays in meeting and progressing matters. The National 
Secretary is to liaise with our solicitors for advice on this matter. We are hopeful that an increase in 
membership will not be necessary as members of the NMC are eager to close out the wind up of the 
Association and all related matters, before the end of 2019. We have all remained committed to the 
decision of National Council however; a conclusion to these matters is long overdue, albeit for valid 
reasons, but for the benefit of Scouting Ireland and us as individuals, we need closure.  
 
The NMC resolved that the National Secretary should convene a meeting of National Council when 
all outstanding matters have been addressed; Financial Statements and motions have been prepared 
and are ready to lie before the membership.  
 
 
The remainder of the bulletin outlines what progress has been made and who is responsible for 
specific areas. As stated the bulletin follows the format of our last management bulletin of 
September 2018.  

 

I remain yours in Scouting  

 

Annette  
 

 

 

 

 

 

 

 

 

 

 

 



 

Operations  
National Scout Centres  
The running of the National Scout Centres is under the remit of the Board of Directors Scouting 
Ireland and the CEO. The NMC have no input into the operations of the National Scout Centres. 

We wish to thank all volunteers and staff who have given so freely of their time and expertise. 
 

Provincial Offices  
The running of the Provincial Offices is under the remit of the CEO of Scouting Ireland. 

Please find details of the location of Provincial Offices.  

Provincial Support Officers and Group Support Facilitators are based in the provincial offices.  
Support Staff are employees of Scouting Ireland and supported by the Manager Support Staff in 
National Office. 

North  

The Provincial Office in the Northern Province is located in Belfast. The Scout Foundation Northern 
Ireland provides funding for this office and the staff based there.  

North East 

In the North Eastern Province the office is located in Howth Scout Den. There is parking and meeting 
space available. 

South 

Kilcully Scout Centre hosts the Southern Provincial Office. Parking and meeting facilities are at the 
discretion of The Management of Kilcully Scout Centre 

South East 

The South Eastern Province has an office based in Naas, Co Kildare. There are no parking or meeting 
facilities. 

West 

The provincial office in the Western Province has been located in Galway for the past number of 
years. There are no meeting facilities, parking is available. 

 

 



 
Dublin 

The Sandymount area in Dublin is where the Dublin Provincial office is located in the 21st Dublin 
Scout Den. Parking and meeting facilities are limited. 

 
Recruitment  
Recruitment is the remit of the CEO.  

Safeguarding Manager  
The NMC would like to take this opportunity to wish Gearoid and the Safeguarding Team, every 
success.  

Support Staff 

Support Staff recruitment is the remit of the CEO. 

  



 

Events  

The Programme Commissioners and Event Planning Teams have, yet again, provided and facilitated 
many exhilarating and once in a lifetime opportunities for young people despite restrictions on 
funding.  

The Events Team, Logistics Team and Programme Commissioners are under the remit of the Board 
of Scouting Ireland, however the NMC wish to acknowledge their dedication and provision of 
programme during this period of transition.  Special thanks to the Programme Commissioners and 
Quartermaster and logistic lead, who have worked with many teams and centres to design, set up, 
deliver and take down, various events and challenges.  

We wish the new programme department every success in the continued delivery of quality scouting 
programmes.  

JamboRi 2018 

Following the huge success of the JamboRi the NMC hopes that this is the springboard for many 
more Jamborees in Ireland. It is a huge testament to the JamboRi team that they delivered an 
exciting and challenging programme in budget! 

Cub Challenge 2019 

The Cub Challenge and indeed all the programme initiatives by the Programme Commissioner and 
her team provided a huge variety of ideas and opportunities for cub scouts. The NMC would like to 
take this opportunity to thank Eilish and her team and wish her well as she comes to the end of her 
term.  

The Phoenix Challenge 2019 

The NMC wish to thank the Scout Programme Team and the Logistics Team for, yet again, providing 
an inspiring and enjoyable Phoenix and Scout programme over the past year.  

Moot 2021 

The Moot Team are continuing to develop departments and teams in line with the Moot Plan.  They 
continue to promote the Moot at pace and there is substantial global interest in the event. 

The NMC wish the Moot 2021 team every success in delivering this World Scout event. 

Fire Safety and Risk Assessment 
This is under the remit of the Board of Directors. 

  



 

Handover Items  
The CEO’s contract was a matter for the Board of Scouting Ireland and the NMC note that 
recruitment has begun for a CEO to take up office in quarter one 2020. 

Noted below are just some of the main items that require handover: 

Budgets  
Budgets are under the remit of the Board of Scouting Ireland with the support of the Financial 
Controller. The NMC have no input into the budgets or finances of Scouting Ireland the Company. 

We understand that the BOD SI is working with the Financial Controller to compile a breakdown of 
the membership fees.  We believe that this will be particularly helpful to Scout Groups in explaining 
the increase in membership fee. 

Legal Cases 

There are a number of legal cases pending for which Scouting Ireland has made accruals and 
provisions for. These items form part of the handover documents of the Association to Scouting 
Ireland the Company and will be included in the Transfer Agreement being drafted in conjunction 
with AMOSS Solicitors. 

 

  



 

Safeguarding  
Policy and Procedure  
The Safeguarding Team and the BOD SI are responsible for the development and updating of policies 
and procedures. 

Update 
The NMC officially handed over the Safeguarding Action Plan to the BOD SI in December 2018.  
The Safeguarding Action Plan incorporated the recommendations of Ian Elliott and Jillian Van 
Turnhout.  A huge amount of work has been completed to date in order to deliver on this action plan 
and the BOD SI continues to use this template to update the Department of Children and Youth 
Affairs. Additional funding restricted to Safeguarding has been secured from the DCYA and is 
necessary for the deployment of the action plan. We are very thankful and appreciative to the DCYA. 
 
We have included the following for information: 
1. A copy of Ian Elliott’S Safeguarding Recommendations (2018) 
2. A copy of Scouting Ireland’s Safeguarding Action Plan September 2018 

1. Copy of Ian Elliott Safeguarding Recommendations (2018) 

Ian Elliott Safeguarding Recommendations  

1.   Scouting Ireland should create an effective, comprehensive, safeguarding structure and 
policy framework, along with a means of monitoring compliance with those safeguarding policies, as 
a matter of priority. 

2.   Instances of bad practice that are brought to light and are contrary to the values enshrined 
in the Scouts promise should be critically examined, with a view to instigating appropriate sanctions 
against those who perpetrated them. 

3.   Gaps that exist in the policy and guidance framework for Scouting Ireland, should be 
addressed as a matter of priority. This should be done to ensure that the organisation in the 
Republic of Ireland is in a position where it can comply with the requirements of ‘Children First’ 

4.   Appropriate office accommodation should be prioritized for those engaged in the 
management of safeguarding cases, to reflect the commitment that exists in the organisation to 
maintaining appropriate confidentiality, and high practice standards in its work. 

5.   Scouting Ireland should ensure that safeguarding advice and standards is readily available 
across the entire Island and not only from the National Office. 

6.   Scouting Ireland should consider creating a dedicated website for the distribution of 
safeguarding information to the organisation. 

7.   Scouting Ireland should create policies and guidance material aimed at supporting 
vulnerable adults who wish to participate in Scouting activities.  

 



 
 

Cont. 1. Ian Elliott Safeguarding Recommendations (2018) 

8.   New volunteers to Scouting Ireland should be assessed through interview and through the 
successful completion of a year’s probationary period, prior to full acceptance to membership of the 
organisation 

9.   The case records relating to the management of allegations should be coherent and 
comprehensive in terms of their content. Senior volunteers who are involved in the cases should 
provide a record of all key interviews that they undertook in the case. Failure to do so should be 
regarded as grossly negligent, leading to possible disciplinary action. 

10.  Scouting Ireland should define and accept a clear disciplinary code for all volunteers as a matter 
of priority. 

11.  All staff engaged in safeguarding in Scouting Ireland should be subject to annual appraisals on a 
line management basis. 

12.  The Chief Executive Officer is the responsible employee for the delivery of an effective 
safeguarding service in Scouting Ireland. They should be supported in this task by the recruitment of 
experienced and qualified staff, filling roles, defined and approved by the Board. 

13.  The Chief Executive Officer will be required to provide a monthly briefing to the Board of 
Scouting Ireland, and safeguarding should a standing item on the agenda of all Board Meetings. 

14.  Policies and guidance should be produced which defines the use of social media by adult 
volunteers, when engaging with individual Scouts. 

15.  ‘Suspension without prejudice’ should be adopted as the standard mechanism for creating a 
means by which allegations or expressions of concern raised against adult volunteers can be 
assessed. 

16.  Past cases of alleged abuse should be re-examined as a matter of priority regarding determining 
whether current risk to individuals or to the organisation, are associated with the management of 
that case 

17.  Independent critical scrutiny of practice in the field of safeguarding in Scouting Ireland should be 
commissioned on a regular basis and the results of that scrutiny shared with and considered by the 
Board of the organisation. 

18.  There should be an external independent review of safeguarding practice on a bi-annual basis. 

19.  Consideration of further development of training in the safeguarding area 

20.  Scouting Ireland should consider a communications plan around the issues of safeguarding 
including periodic reports. 
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2. Copy of Scouting Ireland’s Safeguarding Action Plan September 2018 

We have included a copy of the Scouting Irelands Action Plan as of September 
2018.  

For the most up to date published version of this report please refer to Scouting 
Irelands Report March 2019 to the Department of Children and Youth Affairs. 
Please click here.  

 

  

https://www.scouts.ie/News/2019/Report-to-DCYA-March-2019.html
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Scouting Ireland Safeguarding Action Plan (September 2018) 
  

No.# Task Action Follow Up 
Time & Detail 

Elliott 
Report

# 
JVT 

Report 
# 

Completed 
On 

1 Safeguarding 
Budget - 
Total cost to 
include 
capital & 
annual 
operational 
costs 

Review actual spend 
to date & allocate 
funding to 
Safeguarding budget 
in order to deliver on 
recommendations 
from IE 

Budget developed – 
reallocation of HR 
budget to cover SG 
costs 

    Mar 2018 

2 Secure 
Office & 
Filing 
Cabinets  in 
Larch Hill & 
SFNI 

Look at cost of secure 
cabinets 

(A)    Cost up refit of 
programme room 
in Larch Hill (noting 
that this room is 
used by volunteers 
& staff as a 
meeting room 

(B)  Consider and cost 
converting a space 
within Millennium 
Building to 
accommodate 
Safeguarding office 

 

Capex Approved and 
ordered – will be in 
situ by end April 18 in 
SFNI & Larch Hill 
Offices. Files 
consolidated in 
cabinets a single 
locked office in 
Millennium Building. 
  
As part of the 
Millennium Building 
refit a separate SG 
office will be worked 
into the plans. In the 
interim the CEO’s 
office is being used as 
the SG office. 

#4 SG3 Apr 2018 

3 Letter of 
Engagement 
for IE 

Prepare a letter of 
engagement for IE to 
include indemnity & 
legal and external 
assistance as well as a 
provision for 
termination of 
engagement 

    SG1 
SG5 

July 2017 

4 Communic
ations 
Agreement 

Agree who should be 
communicated with 
in regards to the 
safeguarding plan of 
action and when 
reports should be 
made available 
SG update report to 
be standing item on 
BOD agenda 

National Secretary is 
responsible for 
communicating the 
SG plan and the CEO 
is responsible for 
media enquiries 
working with the 
Communications 
Commissioner. 

#19 SG2 
SG5 

In place 
since April 
2018 
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No.# Task Action Follow Up 
Time & Detail 

Elliott 
Report

# 
JVT 

Report 
# 

Completed 
On 

5 Case Study Final case study 
report to be issued 
and any further 
recommendations to 
be acted on 

Access to report is 
limited due to 
confidentiality issues 

      

6 Historic 
Case 
Reviews 

274 cases to be 
reviewed – suggest 
that a toll gate check 
is put in place at the 
#50, #100 etc. in 
order to update 
financial risk register 
and inform solicitors 
if required 

IE recommends to 
have current 
structures revised 
and working and then 
commence historic 
case review 

#16   Commenced 
June 2018 – 
On going. 

7 Investigati
on of 
critical 
case 
review 

External investigation 
into alleged lobbying 
to commence by 
barrister. 

Report now due by 
30th May 2018 – late 
starting due to 
amendment of 
critical case review. 

    In progress 

8 Risk 
Register 

Risk assessment & 
adjustments for legal 
accruals to be 
updated as case 
review reaches check 
points 

This is an ongoing 
task as and when 
checkpoint is reached 
on case reviews. 

    In place 
under the 
Audit and 
Risk 
Committee a 
sub-
committee 
of the board 
of directors.  

9 Staff 
Deployment 

Staff allocation to 
include sessional 
experts to be costed 
and applied to the 
annual operational 
costs 
  

Staff has been 
deployed to support 
the Safeguarding 
Team.  
13.04.18 
Safeguarding officer 
role was advertised.   

#12 SG4 May 2018 
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No.# Task Action Follow Up 
Time & Detail 

Elliott 
Report

# 
JVT 

Report 
# 

Completed 
On 

This recruitment of 
additional 
Safeguarding staff is 
on hold pending 
restoration of 
funding. The Role 
will be advertised as 
“Safeguarding 
Manager” 

10 10.1 
Safeguarding 
Structure 

  
  
  

Review current 
structure and 
compare to similar 
organisations 
Adherence to 
legislation  
Prepare revised 
structure 
Approval and sign off. 

This review is 
complete and the 
structure has been 
developed however it 
cannot be deployed 
until funding is 
restored.  Please see 
Appendix 3 for 
Structure. On hold 
pending restoration 
of funding. 

#1 SG5   

  10.2 
Safeguarding 
Training 

Ensure that our best-
in-class standard of 
Safeguarding Training 
is maintained 
through continual 
review and is 
updated as necessary 
to reflect any change 
in legislation and 
improved practice. 
  

Continual review. A 
Safe From Harm 
online training 
module which all 
adult volunteers must 
take pre every large 
event. Enforcement 
of our Vetting 
policy.   

#1 SG5 Ongoing 

11 Safeguarding 
policy 
framework 

Review current 
policies 
Compare to similar 
organisations 
Adherence to 
legislation  
Prepare revised 
policies and link to 
safeguarding 
structure  
Approval and sign off 
Ensure that training 
modules are updated 
to reflect change and 
to include all SI 
materials 

Work commenced 
April 2018. Resource 
allocation is an issue 
for furthering this 
work. This is on hold 
pending restoration 
of funding 
  
  

#1 SG5 On hold 
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No.# Task Action Follow Up 
Time & Detail 

Elliott 
Report

# 
JVT 

Report 
# 

Completed 
On 

12 Safeguarding 
policy 
monitoring 

Review current 
structure 
Compare to similar 
organisations 
Adherence to 
legislation  
Prepare policy 
monitoring guidelines 
and standard 
templates 
Approval and sign off 
Ensure that training 
modules are updated 
to reflect change and 
to include all SI 
materials 
  

Work commenced 
April 2018 however 
this is now on hold as 
resource allocation is 
an issue for 
furthering this work. 
This is on hold 
pending restoration 
of funding 
  

#1 SG5 On hold 

13 Safeguarding 
policy 
compliance 
audit 

Policy to ensure that 
an annual audit of 
safeguarding policies, 
framework and 
compliance is 
conducted by an 
external professional 
  

Methodology is 
devised. Aim to 
commence this 
process in December 
2018. 
Please see Appendix 
3 for Methodology. 

#1   Biennial 
from 
September 
2018 

14 Safeguarding 
sanctions 
framework 

Prepare sanctions 
framework to 
support safeguarding 
policies, compliance 
and monitoring 
In line with cons & 
rules of SI and 
adhering to 
legislation 
Ensure that training 
modules are updated 
to reflect change and 
to include all SI 
materials 

New Disciplinary 
procedure adopted 

#2 SG6 September 
2018 – 
Completed 

15 Framework 
to ensure 
adherence 
to legislation 

Update and 
continuous review of 
recruitment process, 
vetting process, 
appropriate training 
modules developed 
and delivered in a 
manner consistent 
with jurisdictions. 

Critical that DB 
system is maintained 
and sense checked 
for data integrity on 
an annual basis 
  
  
  

#3 & 
#8 

  Commenced 
December 
2017 - 
Continual 
process. 
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No.# Task Action Follow Up 
Time & Detail 

Elliott 
Report

# 
JVT 

Report 
# 

Completed 
On 

Ensure that training 
modules are updated 
to reflect change. 

  
  

16 Dedicated 
Website for 
Safeguarding 
for 
distribution 
of materials 

BOD to direct the 
communications 
commissioner to 
work with the 
safeguarding  coordin
ator to develop and 
maintain a dedicated 
website 

Dependent on 
restoration of 
funding 
  
  
  

#5 & 
#6 & 
#7 

SG2 Pending 
Funding 

17 Record 
keeping and 
reporting 

Standard templates 
for the recording of 
meetings, 
memo’s  and monthly 
reports to be 
developed and USED 
by all involved in 
Safeguarding 

Report templates 
have been completed 
and are in use. 

#9 & 
#13 

  July 2018 

18 Safeguarding 
materials 
and 
publications 

Develop a series of 
publications for 
safeguarding 

Partnership links with 
external agencies are 
in the final stages. 

#5 & 
#6 & 
#7 

SG2 Commenced 
June 2018 

19 Code of 
Good 
Practise and 
Use of Social 
Media 
Guidelines 

Review current 
policies and practises 
Compare to similar 
organisations 
Adherence to 
legislation  
Prepare revised 
policies and link to 
safeguarding 
structure  
Approval and sign off 
Ensure that training 
modules are updated 
to reflect change. 

Reviewed in 
conjunction with 
legislative change, 
guidance and policy. 

#14   Completed 
and 
continual. 
  
Review as 
necessary. 
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No.# Task Action Follow Up 
Time & Detail 

Elliott 
Report

# 
JVT 

Report 
# 

Completed 
On 

20 Disciplinary 
Code 

DRAP report to be 
added to BOD 
meeting standing 
orders 
Risk register 
information to be 
provided. 

DRAP (Disputes 
Resolution and 
Appeals Panel) 

#2 & 
#10 

SG6 Adopted – 
September 
2018 

21 National 
Standard – 
Access and 
Advice 

Provide the same 
level of care, support, 
information and 
advice across the 
island. 

In place – however 
this is stretched due 
to being under 
resourcing and 
funding challenges. 
  
  

#5   Commenced 
- Continual 

22 Mechanism 
for reporting 
safeguarding 
issues in SI 
to be 
developed 
further 

Include reporting 
function in the 
safeguarding 
framework and 
ensure that training 
and all SI materials 
are updated and 
communicated to 
membership 

Safeguarding 
Manager to attend 
live delivery of 
training to review. 
Additional work to be 
commenced 
regarding the 
identification of the 
barriers to reporting. 

#5 SG4   

23 Annual 
appraisal 
including a 
review of 
CPD of all 
staff and 
volunteers 
involved in 
Safeguarding 

Develop a 
standardised annual 
appraisal of all 
safeguarding staff – 
role specific SG policy 
framework to include 
training and ongoing 
education of ALL 
involved in 
safeguarding. 

  #11& 
#17 & 
#18 

  September 
2018 

24 BOD 
update 

Safeguarding to be 
added as standing 
item to BOD 
agenda  - a monthly 
report from the 
safeguarding 
coordinator MUST be 
provided. 
  

  #13 SG4 Apr 2018 
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No.# Task Action Follow Up 
Time & Detail 

Elliott 
Report

# 
JVT 

Report 
# 

Completed 
On 

25 Suspension 
without 
prejudice 

BOD moved to enact 
this unanimously on 
22 April 2018 – legal 
advice should ensue 
and Constitution and 
Rules updated 
accordingly. 

Step 1: Disciplinary 
Policy approved 
Step 2: Disciplinary 
Officer appointed 
 

#15 SG6 Step 1: Sept 
2018 
Step 2: Nov 
2018 

26 Support 
Process 

Process for 
supporting ALL 
involved in 
safeguarding issues 
to be drafted, 
approved and 
reviewed on an 
annual basis in line 
with annual external 
audit 
This should be 
included in the SG 
framework. 

This is professional 
reflective supervision 

    September 
2018  

27 Governance 
Project 

Bring forward 
governance project 
and have a new BOD 
in situ November 
2018. 
  

Moved forward at NC 
2018 

  GP1 Oct 2018 

28 Adult 
Recruitment 

Develop criteria for 
Fit Volunteer and a 
mechanism for 
recognition and 
implementation 
process. 
  

Safeguarding 
Manager to begin this 
process. 

      

       

  

*This does not take into account all of Jillian Van Turnhout recommendations as they are not all related to 
Safeguarding. This report is specific to Safeguarding actions in Scouting Ireland.   
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Governance  
Jillian Van Turnhout Review 

We have included a copy of the Scouting Irelands governances actions taken up to 
September 2018 aligned with the Recommendations set out in the Jillian Van 
Turnhout Review.  

For the most up to date published version of this please refer to Scouting Irelands 
Report March 2019 to the Department of Children and Youth Affairs. Please click 
here.  
  

Jillian Van Turnhout Recommendations Scouting Irelands Actions 

  

Safeguarding 

  

SG1. Contract Ian Elliott or a person with a similar 
skill set, to undertake the role of Mandated Person 
with immediate effect. The Mandated Person 
should be permitted by Scouting Ireland to make 
direct contact with the Department of Children and 
Youth Affairs if he or she believes it is necessary to 
do so. 

Ian Elliot has been contracted as 
Safeguarding Manager (Mandated 
person). The Safeguarding Manager is a 
direct report to the Board of Directors. 
  
Please refer to Action 3 in Scouting 
Ireland's Safeguarding Action Plan 

SG2. Ensure a communication is sent from the 
Mandated Person to the membership of Scouting 
Ireland outlining the steps for reporting any 
allegation or concern. 

Ian Elliot has sent notification, to the 
entire membership, of safeguarding 
manager role and the steps for 
reporting. 
  
Please refer to Action 16 & 18 in 
Scouting Ireland's Safeguarding Action 
Plan 
  

https://www.scouts.ie/News/2019/Report-to-DCYA-March-2019.html
https://www.scouts.ie/News/2019/Report-to-DCYA-March-2019.html
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Jillian Van Turnhout Recommendations Scouting Irelands Actions 

 SG3. The Mandated Person should be supported 
by trained staff in the national office who is 
equipped to work in a confidential and secure 
manner. 

The Safeguarding manager is supported 
by a team in National Office and the 
office of SFNI. There is a dedicated office 
in SFNI and whilst awaiting works on the 
downstairs room in National Office; the 
CEO’s office has been allocated to the 
Safeguarding Team. 

  

Please refer to Action 2 in Scouting 
Ireland's Safeguarding Action Plan 

  

SG4. Advertise and recruit a Safeguarding Manager 
who has the suitable authority and experience to 
undertake the role of Mandated Person for 
Scouting Ireland. This person should commence 
work for Scouting Ireland by 1 January 2019 at the 
latest. The Safeguarding Manager should report 
directly to the Board of Scouting Ireland. The 
individual should be part of the Senior 
Management Staff Team and be managed by the 
CEO in relation to any human resources (HR) 
aspects of their role; 

This role has previously been advertised 
however this recruitment process has 
been paused pending restoration of 
funding. 
  
The Safeguarding Manager IS a direct 
report to the Board of Scouting Ireland 
and managed by the CEO with regards to 
HR aspect of their role. 
  
Please refer to Action 9 in Scouting 
Ireland's Safeguarding Action Plan 

SG5. In parallel, Ian Elliott, or a person with a 
similar skill set, should be charged with advising the 
Board and leading the organisation through the 
necessary changes to ensure a coherent 
Safeguarding Structure that is appropriately 
resourced and structured. 

Ian Elliot is currently charged with 
advising the Board of the necessary 
changes required in the Safeguarding 
Structure and related policies and 
procedures. 
  
Please refer to Action 3 in Scouting 
Ireland's Safeguarding Action Plan 
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Jillian Van Turnhout Recommendations Scouting Irelands Actions 

SG6. Develop and approve a Disciplinary Code to 
include a mechanism for suspension and expulsion 
of members. Once approved, this Code should be 
communicated to the membership. 

A disciplinary code has been developed 
and was adopted by the board of 
Scouting Ireland September 2018. 
  
Please refer to Action 14,20 & 25  in 
Scouting Ireland's Safeguarding Action 
Plan 

 
  
Management of the Organisation 

  

MO1. If the motion relating to the Board of 
Directors of Scouting Ireland is  not approved by 
the members at the National Council on 30 June 
2018, I recommend the current Board continue 
with their decision to resign and a new Board be 
elected, under the current constitutional 
provisions, at the 
National Council on 6 October 2018. 

The Board of Directors agreed on 20th 
May 2018 that all would resign on 31st 
October 2018 in order to facilitate a new 
board to take office on 1st November 
2018. 
  

The motion referred to was passed on the 
30th June by Scouting Ireland’s 
membership at the EGM resulting in the 
current board of directors resigning and a 
new board being elected under the new 
constitutional provisions, at the EMG - 
National Council on the 6th October 2018. 

MO2. Provide adequate induction and training on 
the roles and responsibilities of a Director to all 
newly appointed Board 
Directors. 

Induction, assessment and training of 
Directors forms part of the new 
governance procedures. Induction/ 
Assessment of the new Board took place 
on August 18th 2018. 
  

Governance proposals were approved as 
of the 30th June 2018 which included 
induction, assessment and training of 
Directors. These procedures are now in 
motion as we move toward the 
formation of Scouting Ireland's new 
Board Directors on October 2018. 
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Jillian Van Turnhout Recommendations Scouting Irelands Actions 

MO3. The Board should request the Audit and Risk 
Committee to update their risk assessment of 
Scouting Ireland, a copy of their report should be 
provided to the Department of Children and Youth 
Affairs by 
1 December 2018. 

The Terms of reference for the Audit 
and Risk Committee will be extended to 
include reporting to the Department of 
Children and Youth Affairs. A report will 
be furnished as requested by 1st 
December 2018. 

  
Governance Proposals 

  

GP1. In line with the proposals from the 
Governance Review Group, Scouting Ireland should 
have a system in place to identify, assess and elect 
members of the Board of Scouting Ireland based on 
competency. 

Induction, assessment and training of 
Directors forms part of the governance 
proposals were brought before the EGM 
on 30th June 2018. 
Governance proposals were approved as 
of the 30th June 2018. This system is now 
in use as we move toward the formation 
of Scouting Ireland's new Board of 
Directors on 6th October 2018. 

GP2. Revisit the proposal that Heads of 
Departments will be a mix of volunteer and staff 
roles. Staff can provide continuity ensuring the 
delivery of a service in each department. However, 
in each Department it should be a volunteer who 
has the oversight role. In addition, it is for this 
reason; I recommend safeguarding and human 
resources are moved out of the new proposed 
structure re: departments. 

This has been adopted in the updated 
governance support document and will 
be a matter for the new board of 
Scouting Ireland post 6th October EGM. 
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Charities Legislation 

  

1. The Chair of the newly elected Board (October 2018) 
of Scouting Ireland should request a joint meeting 
between the Charities Regulator, the Charities 
Commission Northern Ireland and a delegation from the 
Board of Trustees of Scouting Ireland to be held in 
quarter four 2018. The Charities Regulator has agreed in 
principle to this meeting 

To be completed by the new Board of 
Directors. 
  
However, Scouting Ireland is currently 
engaging with the Charities Regulator. A 
meeting with the Charities Regulator has 
been proposed for the 2nd of October 
2018 to discuss the future plans for the 
control and management of Scouting 
Ireland. 
  

2. Following this meeting, the Board of Trustees of 
Scouting Ireland should review and agree its approach 
to the implementation of charities legislation. This 
decision should be communicated to members in a 
timely and open manner. 

To be completed by the new Board of 
Directors. 

 

Transition Process  
All members of national teams, committees and subcommittees have been asked to continue in 
their current roles until 31st August 2019 to ensure that there is an orderly transition to the new 
national structure.   The Governance Review Group had prepared a map of how current operational 
activities can be moved into the new Operational Departments.  There will be an operational 
Transition Department to help with this work. 

While progress had been held up due to urgent safeguarding matters, the BOD SI has made 
significant inroads over the summer, to bring the new structure for Scouting Ireland to fruition. It is 
envisaged that the departments will be fully operational in the first quarter of 2020.  

Finally the NMC wish to thank all sub committees’ of the NMC, team leads and professional staff for 
their input and support over the past number of years.  Change is always painful and not always 
palatable however, your NMC believe in and advocate that the new structure of Scouting Ireland will 
bring about a renewed organisation that is fit for purpose both now and into the future.  

 



 

Appendix 6: Charities Regulatory Authority  

 
6.1 Copy of Scouting Ireland’s most current engagement with the CRA  
 



From: xx <xx@Scouts.ie>  
Sent: 29 October 2019 17:09 
To: xx <xx@charitiesregulator.ie> 
Cc: xx, xx 
Subject: Follow Up 
 
xxx 
 
We have now completed our testing of your test website, I would now like to have a follow up 
meeting with you. I am available next Monday afternoon, all day Thursday and Friday afternoon, 
perhaps you would come back to me at your earliest convenience please. 
 
Regards 
 
xxx C.I.P.D. 
Manager Volunteer Resource Management & Group Support 
Scouting Ireland, 
National Office, 
Larch Hill, 
Dublin  
D16 P023 
 
T 00353 (0)1 4956300 
M 00 353 (0)86 047 4308 
F 00353 (0)1 4956301 
www.scouts.ie 
 
IMPORTANT INFORMATION 
The information transmitted in this email is intended for the addressee only and may contain confidential 
and/or privileged material. Any review, retransmission, dissemination, reliance upon or other use of this 
information by persons or entities other than the addressee is prohibited. If you received this in error, please 
contact the sender and delete the material. 
 
Any views expressed in this email are those of the individual sender and may not necessarily be the views of 
Scouting Ireland. The data contained in any attachments has not been virus checked and use or reproduction 
of all or part of this is entirely at your own risk. 
 
  
 

IMPORTANT INFORMATION 
The information transmitted in this email is intended for the addressee only and may 
contain confidential and/or privileged material. Any review, retransmission, dissemination, 
reliance upon or other use of this information by persons or entities other than the 
addressee is prohibited. If you received this in error, please contact the sender and delete 
the material.  
 
Any views expressed in this email are those of the individual sender and may not necessarily 
be the views of Scouting Ireland. The data contained in any attachments has not been virus 
checked and use or reproduction of all or part of this is entirely at your own risk.  

P - Please consider the Environment before printing this email 

mailto:xx@Scouts.ie
mailto:xx@charitiesregulator.ie
http://www.scouts.ie/


From: xxx [mailto:xxx @charitiesregulator.ie]  
Sent: Tuesday 29 October 2019 17:50 
To: xxx 
Cc: xxxx 
Subject: RE: Follow Up 
 
xxx, 
 
Friday afternoon between 2.30 and 4pm would be suitable for myself and Eamon O’Halloran to meet 
with you. 
Let me know if this suits you. 
 
Regards,  
xxx 
 
xxx | Case Officer - Registration and Reporting Team 
 An Rialálaí Carthanas | 3 Duga Sheoirse, LSAI, Baile Átha Cliath 1, D01X5X0 
Charities Regulator | 3 George's Dock, IFSC, Dublin 1, D01X5X0 
Teileafón / Telephone: 01 6331500  
Ríomhphost / Email: name@charitiesregulator.ie 
 

 

 www.charitiesregulator.ie 

 
    

 

 

mailto:xxx%20@charitiesregulator.ie
mailto:name@charitiesregulator.ie
https://www.charitiesregulator.ie/
https://www.facebook.com/TheCharitiesRegulator/
https://twitter.com/Charities_Reg
https://ie.linkedin.com/company/charitiesregulator
https://www.youtube.com/channel/UCC49bWjGR-ArQx5cPj4wDtA/featured
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7.1 Procedure for Suspension without Prejudice  
 
7.2 Open Call for External Disciplinary Panel Member  
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Definitions 
 In this document, “member” refers to an individual adult member of Scouting Ireland as 

opposed to a Scout Group which is a member of the Company, for governance and 

related purposes, in the Constitution of the Company. 

 In this document, “the Board” refers to the Board of Directors of Scouting Ireland. 

 A “Delegated Officer” is the holder of a specific position to whom the Board, through 

this procedure, has delegated certain powers subject to this procedure. 

 A member who is suspended, without prejudice, may not attend or participate in any 

meetings or activities relevant to the role/roles or duty/duties they have been 

suspended from.  
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Suspension without Prejudice 
The Board reserves the right to suspend, without prejudice, any member from all or part of their 

scouting roles or duties at any level including Group and international. 

 

Pre-Board Procedures 
 It is accepted that there are times when important decisions are required regarding the 

suspension of a member, without prejudice, where there is a clear risk to the welfare of a 

child or adult, or to the reputation of Scouting Ireland as a whole, exists and such decisions 

are required to be made with the utmost expediency. This can happen on a Group or Section 

outing, at a County event or in a Provincial or National setting.  The following sets out the 

procedure for dealing with such cases where it is inappropriate for the organisation to await 

the convening of a meeting of the Board to instigate such a suspension. 

 Where a case can await a convening of a meeting of the Board to instigate a suspension, 

without prejudice, or where there is no clear risk to the welfare of a child or adult or to the 

reputation of Scouting Ireland, the matter should be referred, by a Delegated Officer, to the 

Board for decision. 

 

Delegated Officers 
 Delegated Officers are delegated the authority to suspend, without prejudice, any member 

from all or part of their scouting role or duties where their continued participation poses a 

clear risk to the welfare of a child or adult or to the reputation of Scouting Ireland. 

 Where a Delegated Officer suspends a member, without prejudice, a full report should be 

immediately provided, by the Delegated Officer, to the Board stating the grounds for the 

suspension and level of suspension imposed. The Board will examine, at its earliest 

opportunity, each case and may approve, amend or reverse the decision made by the 

Delegated Officer. 

 It should be noted by Delegated Officers that this report to the Board regarding a 

suspension, without prejudice, does not constitute nor replace the normal reporting 

responsibilities for safeguarding or Disciplinary matters to the Disciplinary Panel. 

Delegated Officer Level of Delegation 

Group Leader Group level only 

County Commissioner County and Group levels only 

Provincial Commissioner Provincial, County and Group levels only 

The Disputes Resolution and Appeals Panel All levels 

Safeguarding Manager All levels 

Disciplinary Panel All levels 

Chief Executive Officer All levels 

 

 

 

 



 

Author: Scouting Ireland  

Date: 22.03.2019  Page 3 of 3 
 

Board Procedure 
 On receipt of a report regarding a decision by a Delegated Officer to suspend a member, 

without prejudice, from all or part of their scouting roles or duties, the Secretary of the 

Board will add same to the agenda for the next available Board meeting. 

 On receipt of a request for the Board to consider suspending a member, without prejudice, 

the Secretary of the Board will add same to the agenda for the next available Board meeting. 

o For clarity, a member of the Board may request the Board to consider suspending a 

member, without prejudice. 

 Board members will be appraised of the identity of the member in question, the Delegated 

Officer and the prima facie grounds for the suspension, without prejudice.  The Board may 

endorse the suspension and approve same or it may amend or reverse the decision. 

 The degree of confidentiality surrounding such matters should be of the highest order and 

efforts should be made to minimise the risk of reputational damage to individuals prior to 

full and fair procedures being engaged.  Minutes recording the outcome of such decisions 

should be anonymised to protect the identity of the parties involved.  

 It will be borne in mind by Board members that such a suspension is without prejudice, 

based merely on prima facie evidence.  The Board will judge any subsequent 

recommendations from the Safeguarding Manager, Disputes Resolution and Appeals Panel 

or Disciplinary Panel, following their processes, on their own merits at that time. 

 The Board may extend, reinstate, amend or reverse any suspension at any time.  All such 

decisions should be documented in the Board minutes with any accompanying rationale. 
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Open Call for Disciplinary Panel (External Member)

The Board of Directors of Scouting Ireland wish to recruit an independent external person to be appointed to
the Disciplinary Panel.

The Disciplinary Panel is constituted in accordance with the provisions of Scouting Ireland policy document
SID-CCD04 – Scouting Ireland’s Disciplinary Process Click here.

The Terms of Reference for the Disciplinary Panel is as contained in Scouting Ireland policy document TOR-
SUB13 – Scouting Ireland’s Disciplinary Panel - Terms of Reference Click here.

Composition

The Disciplinary Panel shall consist of three individuals appointed to that role by the Board on the
recommendation of the Disputes Resolution and Appeals Panel (DRAP). The Disciplinary Panel shall comprise
of a Chair and two individual Panel Members. The Chair shall be a current member of Scouting Ireland. At
least one of the two individual Panel Members must be from an external organisation to that of Scouting
Ireland.

Period of Office

After having sat on the Disciplinary Panel for a period of two years initially each member of the Panel should
then be replaced by one member stepping down each year for the next three years and this replacement
process should then continue on a rolling basis thereafter. The order of retirement shall be decided by the
Board.

Competencies

It is anticipated that the members of the Disciplinary Panel would possess a specified range of competencies

Me

Search for jobs

ApplyBookmark Board Vacancy

https://www.boardmatch.ie/not-for-profit/scouting-ireland
https://www.scouts.ie/Scouter/Management-Resources/Policies-Procedures/Complaints-Conflict-and-Disciplinary/SID-CCD04-Disciplinary-Process.pdf
https://www.scouts.ie/Scouter/Management-Resources/Policies-Procedures/All-Official-Policies/TOR-SUB13-%E2%80%93-Disciplinary-Panel.pdf
https://www.boardmatch.ie/
https://www.boardmatch.ie/search/job
https://www.boardmatch.ie/node/1182/apply
https://www.boardmatch.ie/node/1182/apply
https://www.boardmatch.ie/job-bookmarks-anon/1182?destination=node/1182
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(between them).

The competencies that an ideal candidate for the Disciplinary Panel should possess are detailed below.

It is anticipated that the members of the Disciplinary Panel would possess a range of competencies (between
them). The competencies that an ideal candidate might possess would include:

Skills / Experience Required:

Evaluation & Monitoring,
Youth Advocacy,
Scouting Knowledge,
Research,
Legal and/or Compliance Knowledge,
Human Resource Experience,
Evaluation and Performance Management,
Safeguarding Experience of the Sector (Statutory or Voluntary),
Professional youth work experience,
Communications,
Knowledge of not for profit/youth sector,
Stakeholder Management & Engagement,

Applications

Anyone wishing to apply for membership of the Disciplinary Panel should submit a cover letter and CV to
recruitment@scouts.ie. Suitable applicants will be identified by applying the relevant specified competencies
to their application.

The nomination process and the recommendation of the individuals to the Board (including the position of
Chair) will be overseen by the DRAP.

The recruitment of the external Panel Member will be in accordance with Scouting Ireland’s current policy, at
the time of recruitment, on engaging said individuals.

As a result of this open call the DRAP may establish a panel of competent persons from the applications to be
used to fill future vacancies on the Disciplinary Panel.

Yours in Scouting

Board of Directors of Scouting Ireland

Open Call for Disciplinary Panel (External Member)

mailto:recruitment@scouts.ie
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