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AGENDA FOR TODAY’S MEETING

1. The new Structure for Scouting Ireland
and the Role of the County and County
Commissioner

2. The Wind-Down of the Association

3. World Scout Moot 2021

4. Response to Historic Abuse Cases &
Financial Statements

5. Any Other Business & Q&A
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UPDATE ON PROGRESS WITH NEW
STRUCTURES

Progress made by Board at date of meeting:

* Regular contact with TIMG

* Appointment of James O’Toole, formally of the GRG, as
Interim Transition lead

* Establishment of an interim Governance Transition team
pending the establishment of a Transition Sub-Committee
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Contd... UPDATE ON PROGRESS WITH NEW STRUCTURES

* Engagement of independent Governance expert, Mr David Duffy of the
Governance Company, who is Ireland’s leading published author on corporate
governance, who has provided training and advices to the Board on key
fundamentals such as Non Executive Board functions, Fiduciary Duties of
Directors, Code of Conduct, Financial Reporting and most importantly,
Compliance with the Governance Codes and the Companies Act

» Separation of powers with the establishment of clear delegated roles,
responsibilities and authority to the Executive function, lead by the CEO and
clear lines of Oversight by the Board



ADVENTURESSHERE
= “"IRELAND

Contd... UPDATE ON PROGRESS WITH NEW STRUCTURES

* Establishment of the new structures, both at Board Sub-committee level and at
Departmental level, directly derived from the work carried out by the GRG and
adopted by National Council at the EGM of the 6t October 2018. This has
resulted in 6 Sub-Committees and 7 Departments, with an eighth Department to
be considered in the future.

* Mapping out of the individual stages of the transition process to coincide with
the orderly wind-down of the Association

* Terms of Reference for the various Board Sub-Committees completed.
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Contd... UPDATE ON PROGRESS WITH NEW STRUCTURES

* Open call in progress for suitable candidates to be considered for
membership of the Board Sub-Committees. These have also been
advertised externally in order to attract external candidates for the Board
Sub-Committees.

* Commencement of drafting the Terms of Reference and Charters for the
new Departments, Core Teams, Volunteer Chairs of these Core Teams and
the Department Managers
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Scouting Ireland Governance Structures — Board and Committees
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Scouting Ireland Departments — The Executive Function
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A closer look at the Departments
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Let’s look at Services
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The Core Team

The Core Team, led by
the Volunteer Chair, will Dept

be  responsible  for Manager

providing an Advisory
function to the Dept
Manager to ensure their
Department meets the
needs of the
Organisation

Volunteer
Chair

Function
Coordinators
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So where do the PCs and CC’s sit in the
Volunteer Resource
overall structure from a Governance Management

&
perspective? Group Support

* The mainstay of the organisation has been, and will
continue to be, the individual Groups

* In order to provide our groups with the best service
and support, the County Commissioners and their
County Teams have a lead role, supported in turn by Amdeﬂbership
their Provincial Commissioners and Provincial Teams

Group Support

Training
* The CC’s and PC’s will be supported in their roles Dispute
. Resolution &
directly by the Volunteer Resource Management and Discipline

Group Support Dept
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What changes will happen then for me, as a
County or Provincial Commissioner?

* Most volunteers in these lead roles are already carrying out
the essential service of support to the groups in their areas.

 All that will change is that the shift in emphasis moves from
just managing the County or Province to one of providing
frontline support and resources to aid the individual Groups,
as set out by the GRG and accepted by the organisation on 6t
Oct 2018.

* NB!! There is no diminution of the role or the authority of
County or Provincial Commissioners.
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 Instead they will now be supported in their
responsibilities by the VRM and Group Support Dept.

* The Board would like to see that these roles will have the
benefit of CPD and other training to assist them in their role.
Also, that the roles would have clear core competencies
identified and candidates for election would have the required
skills to carry out the role.

* Also, as they are the frontline of management of the
organisation, the Board would see the return of a
Commissioners Conference where training and discussion can
take place, the results of which would be extremely valuable to
the Board in ensuring that the service on the ground is fit for
purpose.
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Are the Professional Staff now going to be in charge of all
the Departments? Are volunteers no longer in charge?

* Many of the roles and responsibilities carried out today within Scouting Ireland
are carried out by our Professional Staff Team. Some of our Professional Staff
are currently in Management roles. The new structure does not change that to
any great extent. Instead, our Staff team will be deployed across our 7
Departments as a resource to ensure that they are all sufficiently supported
and the day to day running is carried out. As the organisation grows, we are
currently, and will in the future, seek further funding to increase our staff
compliment to ensure that Scouting on this island is supported.
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Role of the Department Manager

* So, let’s look at the role of the Department Manager. They are
members of the Core Team, made up primarily of Volunteers. The
Core Team is chaired by a Volunteer. The Departments are
responsible to the CEO, whom the Board (all Volunteers), in turn,
hold accountable for the smooth running of the organisation.
Various Board Sub-Committees will have direct oversight of the
various Departments. These are comprised of Volunteers. The
Board Sub-Committees are then accountable to the Board itself,
again, who are Volunteers. Scouting Ireland is a Volunteer lead
and Professionally supported Youth Organisation.



ADVENTURES SHERE

\ SCOUTING
“IRELAND

Sub- Board Of
Committe Scouting
e Ireland
Our
Lead and Lead and Lead and Lead by Lead and Lead and
Volunteer Managed Managed Managed Volunteers Managed Managed
Lead by by by and by by
- - Volunteers Volunteers Volunteers supported Volunteers Volunteers
organlsation and and and and
supported managed by supported supported
by Professional by by CEO and
Professional Staff Professional Professional
Staff Staff when Staff
required

Three Key positions of Scouting Ireland

Chief Scout — A Volunteer answerable to the Membership

Chairperson of the Board — A Volunteer answerable to the Board, Membership, Charities Regulator,

etc, and funding agencies.

Chief Executive Officer — A Professional Staff member answerable to the volunteer Board of Directors
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WIND DOWN OF THE ASSOCIATION

e Six members of the NMC remain in place to

manage the orderly wind-down of the

Association

e The Board has appointed AMOSS Solicitors to

act on our behalf to ensure that the winddown takes place as
efficiently as possible

e Both the Board of Directors and NMC are

working with AMOSS to work through the

various issues
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Outstanding issues include:

e Engaging with our related entities* to ensure that their
functioning is not adversely effected

e Independent Barrister Report
e Finalisation and audit of Accounts
* Scout Foundation (NI), Scouting Ireland Services (Nl), Scout

Foundation, SAl Trust Corporation, S| Campsites & Facilities, Outdoor
Adventure Store, Scouting Trust Property, Irish Scouting Fellowship
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A meeting of National Council will be required to
adopt three resolutions:

e To approve the transfer of all operations, assets, and liabilities
to the Company

e To notify the members of the transfer

e To dissolve the Association following audit of accounts &
confirmation that no liabilities remain
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» Steve Peck, World Scout Event
Manager visited Ireland in April, re:
The Moot.

* He visited the site and thinks it's a
fantastic place for the post-trails
camp.

* The Fingal County Council
commitment/contribution is very
valuable in terms of budget and risk.

* Steve sees that the Moot team is in
a good place but that there is plenty
of work to be done. As to be
expected with still over 2 years to

go.
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* The largest market for this event is the Spanish
speaking countries as they have a strong
culture of rover scouting. So any Spanish or
Portuguese speakers or any fellow Scouters,
you may know, tell them they are needed for
summer 2021.

* There are good indications last week from the
BSA that they will attempt to bring a large
contingent.

* Keep it in mind for the 16 & 17 year-olds in
your Counties who will be eligible to attend
too, these guys will build the momentum
massively.

* The theme with be Le Chéile - Togetherness

* We need every Scouter who is going to WSJ or
abroad on Summer camps, Internships, etc. to
promote the Moot. Together we can hold an
international event which will benefit
generations of young people across the island.
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RESPONSE TO HISTORIC CHILD SEX ABUSE
& FINANCIAL STATEMENTS UPDATE

* The solidarity fund and victims support
* Provision for legal cases — Historic Child Sex Abuse (HCSA) fund
* Insurance
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RESPONSE TO HISTORIC CHILD SEX ABUSE
& FINANCIAL STATEMENTS UPDATE

Context

e Scouting Ireland has received complaints since the we set up our
helpline relating to CSA in Scouting Ireland’s legacy organisation

* The Financial Statements for the Year 2017 - 2018 have not yet been
completed and not yet been laid before our members.

* There was a requirement for a comprehensive financial review of the
historic cases which have emerged in our legacy organisations to try to
ascertain what level of provision needs to be made in the financial
statements for potential historic liabilities.

e This information is required so that the Board of Directors are able to
meet their legal obligation and sign the accounts stating they are a true
and fair representation of the finances of our organisation.
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Requirement

* Areview of all complaints, so as to permit and appraisal for potential liability.
Process

* |dentified and engaged MHC — worked with similar organisations, schools and
others on over 3000 cases

Update
* Reviewed the cases and provided a report to the board

* Based on the report received and provided we take certain measures the board is
of the view that Scouting Ireland is a going concern.

Next steps

* Send draft accounts (including MHC report) to our auditors & A&RMC, take
account of observations, board approve accounts and lay accounts before EGM







