
Board Update #4 - 21st November 2018
Dear Member, 

Thank you for taking the time to read this board update. The Board has 
met at least twice weekly (in person and conference calls) over the past 
seven weeks since taking office. The meetings have identified urgent 
and important issues, some of which the board has been in a position to 
take action on within a very short timeframe. This has enabled the 
board to progress many items important to Scouting Ireland so it can serve 
its groups as well as possible as we begin to transition. 

In this issue you’ll find updates on: 

● Safeguarding
● Youth Engagement
● Investigation & Independent Barrister’s Report
● Interim Audit & Risk Management Sub-Committee
● Disputes Resolution & Appeals Panel (DRAP)
● Transition Oversight
● World Scout Moot 2021
● NMC and the board of directors
● Legal advice showed at the EGM on 6th October 2018
● Openness
● Strategic Renewal

Safeguarding 

The board received a second detailed briefing from Ian Elliott (Interim 
Safeguarding Manager) on the current situation regarding safeguarding on 
Sunday 11th November 2018. 

The Board prioritised the preparation of a job specification and 
the advertisement for the role of Safeguarding Manager was issued on 
Monday 19th November 2018. This position will be advertised 
nationally and internationally. The closing date for applications is 31st 
December 2018. This is a professional role within the organisation and is a 
key position to fill to ensure that Scouting Ireland moves on with the task of 
ensuring a safe environment for both adults and youth members. 
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Garda Vetting and Re-vetting 

The board has tasked the CEO with ensuring that the membership 
management system notifies Scouters in advance of the requirement to be 
re-vetted every 3 years. It is incumbent upon all adult members to ensure 
that their own vetting is up to date and this notification, when in place, will be 
an aid to each individual meeting his or her own responsibility in that regard. 

Youth Engagement 

The Board will be meeting with the National Youth Representatives 
to discuss concerns, ideas and opportunities on Sunday 25th November 
2018. The team are currently working on a programme for the meeting. The 
Youth Charter will be a key discussion item. 

In addition, at a recent meeting, the Board agreed to put structures in place 
to meet youth representatives on a quarterly basis to ensure that the voice 
of our youth members are to the fore in everything that we do. 

Investigation & Barrister’s report 

As noted in the last update the Board were informed by Ms Lynch B.L. via 
Sheehan & Co. Solicitors that her report would be ready in early November 
2018. Unfortunately, delivery of the report has been delayed again. This is 
unsatisfactory and we have communicated with the Solicitors to let them 
know that. As soon as the report is provided it will be sent to the Board of 
Directors. Once the Board is in receipt of the report we will require time 
to consider it, and to consult with the NMC and those affected. We will keep 
the membership updated in relation to this issue. 

Interim Audit & Risk Management Sub-Committee 

The sub-committee, which was established last month, is currently working 
with our professional staff on the annual audit and updating the terms of 
reference for the sub-committee. 

Disputes Resolution & Appeals Panel (DRAP) 

The DRAP sub-committee was tasked by the board to conduct a review of 
the disputes and disciplinary policies which were in force for the Association. 
Obviously, as the organisation is now in the process of transferring to the 
company only model, such policies required a review.  

On foot of that comprehensive review, these two policy documents were 
reviewed by an external specialist employment law solicitor. On Sunday 18th 
November 2018, the board considered these policies in depth, approved and 
adopted them as policies of the Company. The board has tasked the CEO 
with ensuring that the policies are updated on our website and that a more 
in-depth notification is sent out to members with the new policy documents 
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attached. In order for these policies to be managed effectively, the Company            
will have to fill the position of Disciplinary Officer. An open call for that              
position is expected to be ready within two to three weeks. The board is              
considering an interim appointment.  

Document ID Name (Link) Amended 

SID-CCD01 Grievance and Disputes Process 18/Nov/18 

SID-CCD02 Conflict Resolution Policy and Guidelines 18/Nov/18 

SID-CCD03 Disputes Policy (Youth Members Under 18) 18/Nov/18 

SID-CCD04 Disciplinary Process 18/Nov/18 

TOR-SUB04 Disputes Resolution and Appeals Panel 18/Nov/18 

Transition Oversight 

James O’Toole is preparing iterms of reference for the Transition 
Sub-Committee to have oversight on the transition and the Transition 
Department. These terms of reference will be approved by the Board. The 
sub-committee will consist of: 

● James O’Toole
● Dermot Lacey (director)
● Peter Garrad (director)
● Mary Hogg (director)
● 2 or 3 members of staff to be recruited by an open 

call

World Scout Moot 2021 

The Chairperson and other members of the Board attended the launch for            
the World Scout Moot venue at Malahide Castle on Saturday, 10th of            
November 2018. The Board expressed its thanks to the Core Team for their             
work. Members of the Board met with representatives of the European Scout            
Committee after the launch. 

The recruitment of the Camp Chief and Director along with two additional            
members of the Core Team is being advanced and an open call will be              
issued shortly. 

Terms of reference for the World Scout Moot 2021 are being reviewed in             
collaboration with the Core Team. 

3 

https://www.scouts.ie/Scouter/Management-Resources/Policies-Procedures/Complaints-Conflict-and-Disciplinary/SID-CCD01-Grievance-and-Disputes-Process.pdf
https://www.scouts.ie/Scouter/Management-Resources/Policies-Procedures/Complaints-Conflict-and-Disciplinary/SID-CCD02%20-%20Conflict%20Resolution%20Policy%20and%20Guidelines.pdf
https://www.scouts.ie/Scouter/Management-Resources/Policies-Procedures/Complaints-Conflict-and-Disciplinary/SID-CCD03-Disputes-Policy-Youth-Members-Under-18-.pdf
https://www.scouts.ie/Scouter/Management-Resources/Policies-Procedures/Complaints-Conflict-and-Disciplinary/SID-CCD04-Disciplinary-Process.pdf
https://www.scouts.ie/Scouter/Management-Resources/Policies-Procedures/Sub-Committee-Terms-of-Reference/TOR-SUB04-Disputes-Resolution-and-Appeals-Panel-Terms-of-Reference.pdf


Oireachtas Committee 

On Wednesday 21st November 2018 Scouting Ireland attended the Joint 
Oireachtas Committee on Children and Youth Affairs. The session is 
avaiable to view on Oireachtas TV. Scouting Ireland was represented by 
Aisling Kelly, Adrian Tennant and Lisa Barnes (Directors), John Lawlor 
(CEO) and Ian Elliott (Interim Safeguarding Manager) and a statement 
was issue setting out the chair’s address to the members of that committee.  

The statement is available here.

Charities Regulatory Authority (CRA) 

A meeting has been arranged with senior officials in the CRA on Monday,  
10th December 2018 to discuss the organisation’s charitable status and 
compliance with the new Charities Governance Code. Scouting Ireland will 
be represented by Aisling Kelly, Ned Brennan, Brian Smith (Directors) and 
Dubheasa Kelly (Staff). 

Some of the Directors and the CEO were in attendance for a presentation 
on Monday 12th November 2018 by Helen Martin of the CRA at a DCYA 
event for recipient organisations of the Youth Services Grant.  

There was also an excellent presentation from Breda Rafter of 
the Department of Public Expenditure & Reform on the management 
and accountability for grants from exchequer funds. 

Annual General Meeting (AGM) 

Preparations are being advanced to organise the AGM which will take place 
on Saturday, 13th April 2019. The board has tasked National Office, to find 

a suitable venue, preferably outside of Dublin. More details will follow as 
soon as they are available. 

Provincial Conferences 

Provincial Management & Support Teams are being asked to plan and run 
Provincial Conferences for 2018/19 in the coming months. These 
conferences should focus on youth involvement and matters relevant to each 
Scout Province. We would ask the Provincial Conferences to 
incorporate safeguarding and the new disciplinary policies as topics for 
discussion. Ian Elliott has indicated that he would be happy to attend the 
conferences. 
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https://www.scouts.ie/pdfJS/pdfViewer.aspx?n=/Scouter/Board%20Communications/Joint-Oireachtas-Committee-Statement-21st-November-2018.pdf


Company Conference 

Scouting Ireland Company Conference will take place on Saturday, the 9th 
of March 2019. This is a new event for Scouting Ireland and is specified in 
our Constitution. The aim of the Provincial Conferences and the Company 
Conference is to allow discussion of key issues before the AGM in order to 
see if progress can be made or decisions taken on issues so that the AGM 
can be a more efficient use of members’ time. More details will follow 
as soon as they are available. 

Election of Provincial Commissioners 

New terms of reference for the election of Provincial Commissioners 
have been approved by the Board and circulated. The election procedures 
in the Southern and Dublin Scout Provinces have been initiated to 
elect new Provincial Commissioners. 

Role of National Management Committee (NMC) and Role of the Board 
of Directors 

The NMC of the Association continues to function in the limited sense 
of effecting the orderly wind-down of that legal entity. There are a number 
of residual Association-related issues for which it has the responsibility, 
such as the accounts of the Association. The National Secretary and the 
National Treasurer are in contact with the Board of Directors of the 
Company and both entities enjoy a good and scout-like working 
relationship. As you are aware Motions M4 and M5 were withdrawn at the 
EGM on the 6th October 2018. There was an undertaking to publish the 
legal advice on which that action was taken.  

The relevant excerpt from the legal advice relating to Motions M4 and M5 
is as follows: 

"However, if one looks at Scouting Ireland’s Rules, there is no provision 
relating to termination of all membership. Rule 26 provides that membership 
of Scouting Ireland may be terminated by expulsion, resignation, 
non-payment of membership fee or by failure to register as a 
member annually. Rule 28 expands on the specific grounds and 
procedures applicable to expulsion. Neither of these provisions permit 
the wholesale termination of membership of all members of Scouting Ireland 
envisaged by motion M 4." 
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The NMC has taken advice in relation to the publication of the entire 
legal opinion. A decision has been taken to publish the part of it shown on 
screen at the EGM and the remainder shall not be published at this 
point. It is a confidential document with sensitive information and 
the NMC, in consultation with the Board, ask for your understanding on 
this point.  

Lastly, the members were clear at the EGM on 6th October 2018 that it is the 
Company which represents them. There are a number of steps which 
need to be taken in order to give effect to that intention in a legal sense. 
The Board is working very hard to make sure that each step taken is well 
thought out and carefully done. These things take time and we ask 
for your continued patience and understanding as we transition. 

Openness 

The Board will begin to operate in as open a manner as possible. As 
an immediate step in helping to rebuild trust and confidence roles within 
the transition process, the new departmental structures and on any teams 
working on behalf of Scouting Ireland will be defined. In addition, they will 
be subject to a selection criteria therefore success can be measured, and 
roles will be filled through open call in a fair and open selection process. 

It is Board policy that where possible that appointments to national teams will 
be made using open calls. In addition, where appropriate those attending 
conferences or events overseas will be selected using open calls - and/or 

with reference to the approved panels for such opportunities that may be            
established from time to time - for example the Academy. 

There may be a need to have limited calls, or an interim appointment,             
especially during the transition. This will be done in as transparent a manner             
as possible and the reason for the limited call will be explained in each              
instance. 

Late last week, it was necessary to select replacement representatives to           
attend the Inter American Conference to Promote World Scout Moot 2021.           
Given the very limited amount of time and the requirement for someone who             
was aware of what the World Scout Moot was about the ‘open call’ was              
issued to graduates of the Acadamoot and to those who were on the Moot              
Advanced Planning Team.  
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Strategic Renewal 

With challenge comes opportunity, and so the Board has decided 
to undertake a strategic review of Scouting Ireland. It is an excellent time 
to reflect on who we are as an organisation and where we want to go. We 
have many practical tasks to look after, but we acknowledge that there are 
bigger issues such as culture, mindset and the rebuilding of trust and 
confidence, which will require deep consideration. The board has asked 
for proposals from two specialist firms that facilitate this type of work.  

The aim of this project will be to examine the direction which Scouting 
Ireland should take in both an intermediate and longer time frame and how 
we can effect that change. The board passionately believes that the key to 
the success of this strategy review will be the involvement of our 
youth members. Therefore, the board is keen to work with a company 
which prioritises and sees the value in that. We would like to invite 
interested youth members to contact their County or Provincial 
Commissioners so that we can start gathering names of people interested 
in participating in this crucial conversation & process. 

7 




